
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Semapa - Sociedade de Investimento e Gestão, SGPS, S.A. 
Sociedade Aberta 

 
Registered Offices: Av. Fontes Pereira de Melo, 14 – 10º -1050-121 Lisboa 

Share Capital: 118.332.445 Euros – Corporate person and Lisbon Companies Registry no. 502593130 
 

PRIVILEGED INFORMATION 
 

PRESS RELEASE 
 
 
 
 
 
 
 

FIRST QUARTER RESULTS 2007 
 
 
The SEMAPA Group recorded positive performance in the 1st quarter of 2007, 
reflect ed in its Net Profits after minority interests: 47.2 million euros, up by 155% 
on the same period in the previous year, and in the reduction of approximately 
119 million euros in the Group’s net debt over the end of 2006. 
 
 
 
Main events 
 

• In January 2007, the Secil Group, acting through a wholly owned subsidiary, acquired 
21.86% of the share capital and voting rights in Ciment de Sibline SAL, for USD 37.7 
million, giving it a total holding of 50.5% of the voting rights and share capital of the 
Lebanese company. 

 
• In the course of the 1st quarter of 2007, the Semapa Group sold approximately 19.2 

million shares in EDP – Energias de Portugal, SA, generating a capital gain of 
approximately 25.6 million euros, with a positive impact on the net profits for the period, 
meaning that the results of the subsequent quarters are not expected to be at the same 
level as those for this period. 
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Business and financial indicators (IFRS) 

 
 
106 Euros 
 

 
Accrued 
Mar-07 

 

 
Accrued 
Mar-06  

(A) 

 
Var. % 
07/06 

    
Turnover 342,4 317,3  8% 
Other income 32,9 5,7  473% 
Expenses and losses (251,8) (235,4) 7% 
Total EBITDA (B) 123,5 87,7  41% 
Recurrent EBITDA  97,7 87,7  11% 
Depreciation and impairment losses (31,7) (35,5) (11%) 
Provisions (increases and reversal) (0,9) (0,1) 560% 
EBIT 90,9 52,0  75% 
Net financial profits (14,1) (13,0) 8% 

Pre-tax profits 76,7 39,0  97% 
Tax on profits (19,8) (11,2) 77% 
Retained profits for the period 56,9 27,8  105% 
Attributable to Semapa shareholders 47,2 18,5  155% 
Attributable to minority interests 9,8 9,3  5% 
Cash flow  89,6 63,4  41% 

    
EBITDA margin (% Turnover) 36,1% 27,6%  31% 
Recurrent EBITDA margin (% Turnover) 28,5% 27,6%  3% 
EBIT margin (% Turnover) 26,5% 16,4%  62% 

 
Notes:  

 
(A) To permit comparability of figures and indicators between equivalent quarters, we present a version of the 

Semapa Group’s consolidated accounts for the 1st quarter of 2006 which includes financial consolidation of 
51% of Secil by the proportional method, in line with the procedure adopted since 1 January 2007, as duly 
disclosed.  

 
(B) Total EBITDA = operating results + depreciation and impairment losses + provisions – reversal of 

provisions 
 

 

 
106 Euros 
 

 
March 
2007 

 

 
December 

2006  
(A) 

 
Var. % 
07/06 

    
Total net assets 3.118,4 3.120,1 (0%) 
Net debt 899,0 1.018,5 (12%) 

 
Note: Net debt = non-current interest-bearing debt (net of loan issue charges) + current interest bearing debt  
(including debt to shareholders) – cash and cash equivalents; in line with IFRS rules. 
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Contribution by business segment (IFRS) 
 
 
106 Euros 
 

 
Paper 

and Pulp 
 

 
Cement 

 
Holdings 

 
Consolidate

d 

     
Turnover 279,7 62,7 -  342,4 
Total EBITDA 86,5 16,1 20,9  123,5 
Recurrent EBITDA  86,5 16,0 (4,7) 97,7 
Depreciation and impairment losses (26,1) (5,6) (0,0) (31,7) 
Provisions (increases and reversal) (0,8) (0,0) (0,0) (0,9) 
EBIT 59,5 10,5 20,9  90,9 
Financial profits (7,5) (1,0) (5,6) (14,1) 

Pre-tax profits 52,0 9,5 15,2  76,7 
Tax on profits (17,2) (2,6) (0,0) (19,8) 
Retained profits for the period 34,8 6,9 15,2  56,9 
Attributable to Semapa 
shareholders 

25,0 7,0 15,2  47,2 

Attributable to minority interests 9,8 (0,0) -  9,8 
Cash flow  61,8 12,5 15,3  89,6 

     
EBITDA margin (% Turnover) 30,9% 25,6% -  36,1% 
Recurrent EBITDA margin (% 
Turnover) 

30,9% 25,5%  28,5% 

EBIT margin (% Turnover) 21,3% 16,7% -  26,5% 
     

Total net assets 2.383,7 506,4 228,2  3.118,4 
Net debt 424,6 84,5 389,9  899,0 
 
Note: The indicators for business segments may differ from those presented individually by each Group, as a result of 
consolidation adjustments. 

 
 
Consolidated Turnover: 342,4 million euros 

 
 Paper and Paper Pulp (PORTUCEL SOPORCEL Group) 

 
During the first quarter, the Portucel Soporcel Group sold 255.7 thousand tons of paper, 
i.e. 4.5% more than in the same period in the previous year, reflecting improving market 
conditions, in terms of both demand, namely in the European market, and in terms of 
price – the Group’s average sales price rose by 5.3% over the 1st quarter of 2006. The 
value of paper sales was therefore up by 12%. 
  
Pulp output totalled 333.0 thousand tons, corresponding to an increase of 7.2% over the 
first quarter of 2006. However, due to increased integration of pulp in paper production, 
the Group placed a slightly smaller quantity of pulp on the market (139.4 thousand tons, 
as compared to 141.3 thousand). 
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The average pulp sale price for the Group in euros recorded fairly modest growth of 
0.6% over the first quarter of 2006, due to the depreciation of the USD against the Euro, 
offsetting the effect of a 11.3% increase in average prices on the US market. As a 
result, pulp sales were approximately 1.4% down in value on the level recorded in the 
first quarter of 2006. 
 
In view of this, the Portucel Soporcel Group recorded an increase of 8.2% in turnover in 
the first quarter of 2007. 

 
 Cement (SECIL Group) 

 
The contribution made by Secil’s turnover stood at 62.7 million euros, with accumulated 
sales up by 6.5% on the same period in 2006. Despite declining demand for cement in 
Portugal, Secil’s main market, the increase in turnover was sustained by changes to the 
companies included in the consolidated accounts, due to acquisition of a majority 
holding in Ciment de Sibline, as reported above. This company is now fully consolidated 
in Secil’s accounts (as opposed to using the equity method, as in the same quarter in 
the previous year). 
 
 

Consolidated EBITDA: 123.5 million euros 
 

 Paper and Paper Pulp: accrued EBITDA stood at 86.5 million euros, corresponding to 
growth of 12.7% over the first quarter of 2006, reflecting not only the strong 
performance of the paper segment, but also improved efficiency obtained through 
reduction of certain variable production costs, which partially offset the increase in the 
cost of raw materials, due essentially to the use of imported timber. 

 
 Cement: total accrued EBITDA contributed 16.1 million euros, 7.3% more than in the 

same period in 2006, thanks to the same favourable factor affecting turnover (full 
consolidation of Ciment de Sibline). 

 
 Holdings: total accrued EBITDA at 31 March 2007 stood at 20.9 million euros, 

influenced by the capital gain generated by disposal of shares in EDP. 
  
 

Consolidated Recurrent EBITDA Margin: 28.5% 
 

 Paper and Paper Pulp: growth of 1.2 percentage points over the first quarter of 2006, 
to 30.9%. In comparison with the first quarter of 2006, the recurrent EBITDA margin 
recorded growth of 2.1 percentage points, currently standing at 28.8%. 

 
 Cement: the EBITDA margin was slightly down on the same period in 2006, at 

25.5%.In comparison with the financial year of 2006, the recurrent EBITDA margin was 
down 3 percentage points, at 28.5%. 
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Consolidated EBIT: 90.9 million euros 
 

 Paper and Paper Pulp:  contribution of 59.5 million euros, i.e. an increase of 31% over 
the figure recorded in the 1st quarter of 2006. 

 
 Cement: contribution of 10.5 million euros, 1% less than the accrued figure in March 

2006  
 

 Holdings: contribution of 20.9 million euros. 
 
 

Consolidated Net Debt: 899.0 million euros 
 
The SEMAPA Group’s net debt continues on a downward path, reflected in a reduction of 
119.5 million euros over the end of 2006, demonstrating the Group’s excellent capacity to 
generate funds: 
 

 Paper and Paper Pulp: reduction of 55.5 million euros since the end of 2006, thanks to 
this Group’s excellent capacity to generate cash flow. 

 
 Cement: net debt increased by approximately 14.2 million euros over year-end 2006, 

due essentially to investment in the acquisition of an additional financial holding in 
Ciment de Sibline, as reported above. 

 
 Holdings: net debt was down by 78.2 million euros, thanks to the fund obtained from 

disposal of shares in EDP. 
In February, the Semapa Group made use of a structure contracted from a financial 
institution to exercise its purchase rights over approximately 22.6 million shares in 
Portucel, representing 2.95% of the share capital. This operation had a neutral effect on 
net debt. 
 

 
Consolidated Net Profits after minority interests: 47.2 million euros 

 
The Consolidated Net Profit before minority interests was 56.9 million euros, of which 37.2 
million euros is attributable to SEMAPA shareholders, representing an increase of 155% 
on the figure recorded in the first quarter of the previous year. 

 
 
Subsequent events 
 
• The General Meeting of Secil approved distribution of a dividend of 38 cents per share for 

the previous year, representing a total of 19 million euros, which was paid on 4 April. 
 
• The General Meeting of Portucel approved distribution of a dividend of Euros 0.079 per 

share for the financial year of 2006, representing a total of 60.6 million euros, which was 
paid on 13 April. 

 
• The General Meeting of Semapa resolved to distribute a dividend of 23 cents per share, 

representing a total of 27.2 million euros, which was processed on 16 April; 
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• In April, the European Commission announced the approval of the incentives granted by the 

Portuguese State for the new paper mill to be built in Setúbal. The incentives have a 
nominal value of 52.4 million euros, corresponding to a discounted value of 38 million euros. 
A decision is still outstanding on aid for the project for the Figueira da Foz mill, with a 
nominal value of 67 million euros, corresponding to a discounted value of approximately 48 
million euros. 

 
 
 
 
 
Lisboan, 25 May 2007 
 
 

The Directors  
 


