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PRIVILEGED INFORMATION 
 

PRESS RELEASE 
 
 

REPORT ON 2009 RESULTS 
 
 
In a strongly recessive environment, the Semapa Group’s performance was highly positive: 

Turnover: 1,416.4 million euros  

Total EBITDA: 292.4 million euros  

Net Profit: 78.8 million euros 

Net Debt: 1,143.0 million euros 

Capital Expenditures: 549.6 million euros 

 

In sharp contrast to the macroeconomic environment, it should be highlighted impressive net profits of 

78.8 million euros and a high level of capital expenditure, with a total investment of 505.4 million 

euros by the Portucel Group and 39.6 million euros by the Secil Group. It should be noted that over the 

last two years, in an extremely difficult economic situation, the Group has invested 907.6 million 

euros. 

Despite this level of investment, net debt increased by a considerably lower order of magnitude, up by 

126.5 million euros, reflecting the Group’s excellent capacity for generating cash flow. 

With the completion of the investment programme on the New Paper Mill in Setúbal, in August 2009, the 

Group has further enhanced its position as an exporter and its commitment to market high value added 

products. In the future, sales of the Portucel Group are expected to represent 4% of total Portuguese 

exports, once the new mill reaches full capacity. 

The quarterly analysis of the Semapa Group’s operating performance shows that, after a steep decline in 

the first half of 2009, the subsequent quarters delivered continuous improvements. The EBITDA margin 

recovered by 42.6% from its lowest year level reached in the second quarter. Net profits in the final 

quarter were more than double than those recorded in the first quarter. 

In addition, the Group managed to create employment in all its business areas with a total of 134 new 

jobs, contributing to the creation of value for Portugal. 
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Leading Financial Indicators 
 

IFRS - accrued amounts (million euros) Dec 09 Dec 08 09/08 
(Var.%)

Turnover 1,416.4 1,441.7 -1.8%

Other income 54.7 82.4 -33.6%

Costs and losses (1,178.7) (1,167.9) -0.9%

Total EBITDA 292.4 356.2 -17.9%

Recurrent EBITDA 289.8 339.7 -14.7%

Depreciation and impairment losses (160.3) (124.2) -29.1%

Provisions (increases and reversals) 22.1 (15.1) 246.0%

EBIT 154.2 216.9 -28.9%

Net financial profit (26.2) (55.7) 53.0%

Pre-tax profit 128.0 161.2 -20.6%

Tax on profits (22.3) (23.8) 6.4%

Retained profits for the period 105.7 137.4 -23.0%

Attributable to Semapa equity holders 78.8 106.3 -25.9%

Attributable to minority interests 26.9 31.0 -13.4%

Cash-flow 243.9 276.7 -11.8%

EBITDA margin (% Sales) 20.6% 24.7% -4.1 p.p.

Recurrent EBITDA margin (% Sales) 20.5% 23.6% 3.1 p.p.

EBIT margin (% Sales) 10.9% 15.0% 4.2 p.p.

Total net assets 3,373.5 3,280.5 2.8%

Equity (before MI) 865.7 821.3 5.4%

Net debt 1,143.0 1,016.5 12.5%

Capex 549.6 358.0 53.5%

Nr Employees 5,167 5,033 134
 

 
Notes: 
• Total EBITDA = operating profit + depreciation and impairment losses + provisions – reversal of provisions 
• Cash flow = retained earnings + depreciation and impairment losses + provisions – reversal of provisions 
• Net debt = non-current interest bearing debt (net of loan issue charges) + current interest-bearing debt (including debts to 

shareholders) – cash and cash equivalents – market value of treasury stock and other securities held 
 

  

 



05-02-2010 
 

 4

Segment Reporting (IFRS) - 2009 
 

IFRS-accrued amounts (million euros) Paper and Pulp Cement Enviornment Holdings Consolidated

Turnover 1,095.3 291.8 28.9 0.3 1,416.4

Total EBITDA 222.2 78.5 7.0 (15.3) 292.4

Recurrent EBITDA 220.6 78.1 7.0 (15.9) 289.8

Depreciation and impairment losses (136.4) (21.9) (1.8) (0.2) (160.3)

Provisions (increases and reversals) 21.5 (0.2) 0.2 0.6 22.1

EBIT 107.2 56.4 5.4 (14.8) 154.2

Net  financial profit (7.5) (2.6) (0.5) (15.6) (26.2)

Pre-tax profits 99.7 53.8 4.9 (30.4) 128.0

Tax on profits (12.9) (7.9) (1.5) (0.1) (22.3)

Retained profits for the period 86.8 46.0 3.4 (30.5) 105.7

Attributable to Sermapa equity holders 66.8 39.5 3.0 (30.5) 78.8

Attributable to minority interests 20.0 6.4 0.4 - 26.9

Cash-flow 201.7 68.1 5.0 (30.9) 243.9

EBITDA margin (% Sales) 20.3% 26.9% 24.2% - 20.6%

Recurrent EBITDA margin (% Sales) 20.1% 26.8% 24.2% - 20.5%

EBIT margin (% Sales) 9.8% 19.3% 18.7% - 10.9%

Net total assets 2,574.4 482.2 26.3 290.6 3,373.5

Net debt 670.0 48.6 12.8 411.7 1,143.0

Capex 505.4 39.6 4.1 0.5 549.6

Nr Employees 2,288 2,676 182 21 5,167
 

Notes:  
 

• Figures for business segment indicators may differ from those presented individually by each Group, as a result of 
consolidation adjustments 

• The Semapa Group’s 51% holding in Secil is consolidated by the proportional method. 

 
 
Market Background of Semapa Group Operations   

2009 was marked by a serious world economic crisis which grew more acute after the bankruptcy of the 

Lehman Brothers investment bank in September 2008. The world economy experienced negative growth 

in the order of 0.8%, while the Euro Zone declined by 3.9%, the United States -2.5% and Portugal -2.7%. 

This context had a strong negative impact on exports, investment, employment and terms of access to the 

credit market and took its strongest toll on the economies of developed countries, with the economies of 

emerging and less developed countries performing less badly. 

The “Great Recession”, as the current crisis has been named, reached its lowest point during the first 

quarter of 2009. In the second half of the year a degree of recovery was noticed both in the economy and 

the financial markets, in reaction to the monetary and budgetary stimulus packages introduced by a 

number of governments around the world. 

In this recessive environment, demand for UWF paper shrunk significantly - by around 13% in relation 

to 2008 levels, in both Europe and the United States, key markets in the Portucel Group’s commercial 

strategy. At the same time, demand for UWF paper is estimated to have grown by 2% in China and 1% in 

Latin America.  
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The benchmark prices for UWF paper in Europe continued on the downward course which started in 2008, 

dropping by an average of 5.6% in relation to the previous year. In the United States, benchmark prices 

were down by 1.3%. 

The world pulp market was hit in 2009 by a fiercely negative economic scenario, with impacts on paper 

consumption, closure of non-integrated paper capacity and highly restrictive terms for credit risk 

coverage. Prices then rallied in the second half of the year, thanks essentially to performance by the 

Chinese market, the main driving force behind demand. 

The construction industry and cement consumption also experienced a sharp decline in most 

developed countries, including Portugal, the main operating market for the Secil Group. 

In Tunisia, despite the crisis in the tourism industry, construction continued to grow at a healthy rate. 

Cement consumption was up by 5.2% for the country as a whole, and by 3.8% in the southern region, 

which is the Secil Group’s natural market. 

The construction sector in Lebanon also maintained a steady level of growth, with cement consumption 

estimated to have grown at a rate of 13%.  

Highly dependent on oil, the Angolan economy was severely hit by the situation in the international 

economy. Despite this, growth in cement consumption is estimated at 4% over the previous year, 

although strong growth in the first half was followed by a reduction in consumption in the second half. 

Business in the environmental sector was constrained by a shortage of raw material: as a result of the 

economic crisis, consumption of animal origin foodstuffs declined. 
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Analysis of Results 
 

 

 

Breakdown of Turnover by Segment in 2009 
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The contribution to turnover from the paper and pulp segment stood at 1,095.3 million euros in 2009, 

down by 3.2% from the level recorded in 2008. This decline was due essentially to the drop in paper and 

pulp market prices in relation to 2008. 

The market for UWF office paper experienced a sharp drop in demand in 2009, only stabilizing in the final 

quarter of the year. In spite of this trend, the Group’s volume of paper sales grew by 11.1% over the 

previous year (5.9% excluding the new paper mill). On a value basis, the growth in the volume of sales 

was offset by a reduction of the average sales price for paper products. 

In the pulp business, after poor performance in the first quarter, due to the extremely depressed market 

conditions, the Portucel Group recorded very high level of sales in the 2nd and 3rd quarters, due essentially 

to a robust growth in non-European markets. As planned, pulp sales to the market decreased from the 3rd 

quarter onwards, as part of the output from the Setúbal pulp mill, previously available for sale, started to 

be consumed by the New Paper Mill. This effect was more significant in the final quarter of the year. 

In the cement segment, turnover in 2009 stood at 572.2 million euros, of which the Semapa Group 

appropriated 291.8 million euros. This performance represented a decline of 4.4% on the previous year.  

Cement and clinker sales in Portugal were down by 7% and export prices also fell. However, there was an 

increase in cement prices on the domestic market. 

Cement operations in Tunisia and Lebanon recorded growth in turnover of 5% and 18% respectively. 

Sales in Angola were up by 4% over 2008. 

In the environmental segment, operated by ETSA Group, turnover stood at 28.9 million euros for the 

financial year of 2009.  

The Semapa Group’s turnover proved reasonable resilience to the global financial crisis, 
standing at 1,416.4 million euros, down by 1.8% on the figure recorded in 2008 
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Breakdown of EBITDA by Segment in 2009 
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EBITDA in the paper and paper pulp sector totalled 222.2 million euros, down by 18.2% on the same 

period in the previous year.  

From an operational point of view, the Group achieved significant savings on unit production costs, thanks 

to a high level of operating rates, improved levels of specific consumption and reductions in the some of 

the most representative production cost factors. The Group was also able to achieve significant 

optimization in logistical costs, both in paper operations with a reduction of approximately 10%, and in 

pulp, with a reduction of 20%. 

Significantly, the EBITDA margin climbed by 3 percentage points from the 3rd to the 4th quarter of 2009. 

In the cement sector, EBITDA stood at 153.9 million euros, of which the Semapa Group appropriated 

78.5 million euros, 1.9% less than in 2008. 

Although operations in Lebanon and Angola presented an improvement in performance, this was not 

sufficient to offset the less favourable performance of cement business in Tunisia and business operations 

based in Portugal: 

• Cement business in Tunisia was particularly hard hit by rising costs for thermal energy and power, 

which were not passed through to consumers due to continued price regulation by the Tunisian 

government. The Government also imposed severe restrictions to exports, which offer better 

margins than those available on the domestic market. 

• A combined drop in the average export price and in the quantities sold of cement and clinker 

harmed the performance of cement segment operations in Portugal. However, positive drivers in 

this area included a reduction in the average coke price, increased use of alternative fuels and 

tight cost controls. 

Consolidated EBITDA totalled 292.4 million euros in 2009 (as against 356.2 million euros in 
2008) 
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EBITDA in the environmental sector totalled 7.0 million euros. In addition to the reduction in 

consumption of animal-by products, the increased scarcity of raw materials also reflected change patterns 

of consumption driven by increased use of some of the raw material collected in human foodstuffs. 

 

The improvement in financial results was due essentially to the following factors: (1) a reduction in 

interest rates, (ii) growth in value of financial investments, (iii) gains on interest rate hedges operations 

and (iv) reversal in the allocation to periods of compensatory interest by the Portucel Group, in relation to 

prior period fiscal contingencies.  

 

This reduction was essentially due to:  

• A drop in EBITDA of approximately 63.8 million euros due to a reduction in sales and other 

income and an increase in costs and losses; 

• This reduction in EBITDA was partially offset by an improvement of 29.5 million euros in 

financial results. 

 

In 2009, the Semapa Group concluded a programme of strong capex focused mainly on the new paper 

mill in Setúbal and on projects in the energy sector. 

At 31 December 2009, consolidated net debt totalled 1,143.0 million euros, up by 126.5 million euros 

on the figure recorded at year-end 2008. Considering the value of capital expenditure already mentioned, 

the relatively modest increase in net debt points clearly to the Semapa Group’s capacity to generate cash 

flow from its business operations, and to its extremely sound financial position. 

 

 

 

 

 

The Semapa Group’s net debt rose by 126.5 million euros in 2009 in spite of investments 
totalling 549.6 million euros 

Semapa’s net profits totalled 78.8 million euros, as compared with 106.3 million euros 
recorded in 2008 

Accrued financial results in 2009 improved 53.0% to -26.2 million euros despite the growth 
in net debt as a result of an ambitious investment programme 
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Breakdown of Net Debt by Business Segment 

459.8
670.0

63.6

48.68.7
12.8

484.3

411.7

01-01-08 01-01-09

M
ill

io
n

E
ur

os Holdings

Environment

Cement

Paper and Pulp

1,016.5
1,143.0

31-12-200931-12-2008

Holdings
36%

Environment
1%

Cement
4%

Paper and
Pulp
59%

Net Debt Breakdown 31-Dec-09

459.8
670.0

63.6

48.68.7
12.8

484.3

411.7

01-01-08 01-01-09

M
ill

io
n

E
ur

os Holdings

Environment

Cement

Paper and Pulp

1,016.5
1,143.0

31-12-200931-12-2008

Holdings
36%

Environment
1%

Cement
4%

Paper and
Pulp
59%

Net Debt Breakdown 31-Dec-09

 

 

Stock Market Performance of Semapa on Euronext Lisbon - 2009 
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Semapa shares rose in value by 21% over the course of 2009, as compared with an increase of 33% in 

the PSI 20 index. 

It is important to recall that in 2008, Semapa shares fell far less (-27%) than the PSI 20 (-51%). 
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Outlook 

Quarterly analysis of the Semapa Group’s operating performance shows that after a contraction during the 

1st half of 2009 a sustained improvement in the last two quarters was observed. The EBITDA margin 

recovered by 42.6% from its lowest year level reached in the second quarter. Pre-tax profits for the final 

quarter were 43.4% higher than those of the first quarter, permitting moderate optimism with regard to 

the coming year. 

EBITDA and Consolidated EBITDA Margin in 

2009 
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Pre-tax profits, Net Profits and NP/Sales        

in 2009 
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Despite hopes of an effective upturn, the short term economic outlook is marked by a high degree of 

uncertainty fuelled by the persistence of a number of factors which could yet undermine a worldwide 

economic recovery. 

The results of the Semapa Group are in part dependent on this economic environment.  

 

Paper and Pulp (Portucel Group) 

Regardless of positive signs in the UWF paper market, the prevailing sentiment in the short term is one of 

uncertainty, as there are no clear signs of a recovery in demand, which combined with the structural 

overcapacity in Europe, one can expect that prices will be under heavy pressure. 

In the pulp market, after a sharp downturn in the first quarter, demand rallied in the second quarter. 

However, a number of factors suggest uncertainty in 2010 as to the main driving forces in the industry, 

such as the evolution of demand in different paper segments, the impact of new capacity starting up in 

Asia and the resumption of production at plants which were temporarily closed. 

The start-up of the new natural gas cogeneration plan in Setúbal and two new biomass power plants, 

combined with the completion in the near future of the investment in the new turbine at the biomass 

cogeneration plant to be installed at the Figueira da Foz industrial plant have bolstered the Portucel 

Group’s commitment to the energy sector, allowing it to generate approximately 5% of all electricity 

produced in Portugal.  

With regard to the possibility of international expansion, the Portucel Group continues to study a number 

of opportunities, especially in Latin America and Africa, regions naturally suited to highly productive 

forestry operations. 
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Cement (Secil Group) 

The outlook for cement business is generally unfavourable, although, thanks to geographical 

diversification, the Secil Group is able to look to different prospects in the regions in which it operates.  

For Portugal, which is the Group’s main market, expectations of construction activity remain negative, 

especially for the residential construction segment. 

In Tunisia, cement consumption is expected to grow more slowly than in 2009. The effect on results will 

however depend on the stance of the Tunisian government for the deregulation of prices. 

In Lebanon, stabilization of the political situation should help the country to sustain the moderate pace of 

growth recorded in 2009.  

In Angola, despite the fact that the economic outlook is dependent on a number of uncertain factors, the 

prospects for the cement market remain favourable, both for the country and for the southern region, 

which is the natural market of Secil-Lobito. 

 

Environment (ETSA Group) 

The moderately optimistic economic outlook for Portugal should enable ETSA to develop its business and 

to achieve sustained growth in the operation of its subsidiaries. 

Projects launched in 2009 and the continued adoption of policies aimed at boosting sales and 

competitiveness mean that the Group can look forward to the financial year of 2010. 

 

Subsequent Developments 

• The Council of Ministers of Mozambique has approved a resolution granting Portucel a provisional 

permit to use and develop an area of 173,327 hectares in the province of Zambézia, for forestry 

purposes, along with a package of benefits for possible future industrial investment which Portucel 

may decide to implement in Mozambique. The same resolution also grants a permit for use and 

development of an additional area of 220,000 hectares in Manica province, as soon as the 

formalities currently underway are completed. 

• At the meeting of the Board of Directors of Semapa held on 8 January, António Pedro de Carvalho 

Viana-Baptista was co-opted as member, filling the existing vacancy. 

 

Lisbon, 05 February 2010 

 

 

The Directors 

 


