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PRIVILEGED INFORMATION 

 
PRESS RELEASE 

 
 
 
 
 

1ST QUARTER RESULTS 2010 

Turnover:  365.2 million euros 

Total EBITDA: 87.1 million euros and EBITDA Margin of 23.8% 

Net profit: 18.3 million euros 

Net debt: 1,131.1 million euros 

 

 

 

The quarterly operating performance of the Semapa Group was positive, showing continuing 

improvement, after reaching lowest values in the first two quarters of 2009.  
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Leading Business Indicators 
 

 

Given that the performance in the first quarter of the previous year was especially hard hit by the difficult 

environment created by the Great Recession, which was at its peak during the 1st half of 2009, and that 

the start-up of the new paper mill  in the 3rd quarter changed the profile of the Paper and Pulp segment, 

figures are presented for the final quarter of 2009, in order to present a more appropriate view of the 

evolving state of the Group’s affairs. 

 

 

IFRS - accrued amounts (million euros)
Q1 2010 Q4 2009 Q1 2009 Var.

1Q10/4Q09
Var.

1Q10/1Q09

Turnover 365.2 365.6 342.4 -0.1% 6.7%

Other income 12.7 15.6 17.0 -18.2% -25.3%

Costs and losses (290.8) (297.4) (286.4) 2.2% -1.5%

Total EBITDA 87.1 83.8 73.0 3.9% 19.3%

Recurrent EBITDA 85.4 82.0 72.2 4.3% 18.3%

Depreciation and impairment losses (50.2) (54.1) (33.4) 7.2% -50.3%

Provisions (increases and reversals) 6.7 11.6 1.8 -41.8% 273.7%

EBIT 43.6 41.3 41.4 5.6% 5.4%

Net financial profit (13.6) (3.3) (14.9) -313.8% 8.6%

Pre-tax profit 30.0 38.0 26.5 -21.1% 13.3%

Tax on profits (3.8) (4.0) (7.1) 4.8% 46.4%

Retained profits for the period 26.2 34.0 19.4 -23.0% 35.1%

Attributable to Semapa equity holders 18.3 26.6 12.8 -31.1% 43.6%

Attributable to minority interests 7.9 7.4 6.6 6.2% 18.5%

Cash-flow 69.7 76.5 51.0 -9.0% 36.6%

EBITDA margin (% Sales) 23.8% 22.9% 21.3% 0.9 p.p. 2.5 p.p.

EBIT margin (% Sales) 11.9% 11.3% 12.1% 0.6 p.p. -0.1 p.p.

31-03-2010 31-12-2009
Var.

10/09
Total net assets 3,404.2 3,373.5 0.9%

Equity (before MI) 887.1 865.7 2.5%

Net debt 1,131.1 1,143.0 -11.9  
 

Notes: 
•  Total EBITDA = operating profit + depreciation and impairment losses + provisions – reversal of provisions 
• Cash flow = retained earnings for the period + depreciation and impairment losses + provisions – reversal of provisions 
• Net debt = non-current interest bearing debt (net of loan issue charges) + current interest-bearing debt (including debts to 

shareholders) – cash and cash equivalents – market value of own shares and other securities held 



28-04-2010 
 

 4 

Segment reporting (IFRS) 
 
 

IFRS-accrued amounts (million euros) Paper and Pulp Cement Enviornment Holdings Consolidated

Turnover 294.3 63.8 7.1 0.0 365.2

Total EBITDA 72.4 14.1 2.5 (2.0) 87.1

Recurrent EBITDA 71.6 13.4 2.5 (2.0) 85.4

Depreciation and impairment losses (44.4) (5.3) (0.5) (0.0) (50.2)

Provisions (increases and reversals) 7.0 (0.2) - (0.0) 6.7

EBIT 35.0 8.7 1.9 (2.0) 43.6

Net  financial profit (6.3) (0.5) (0.1) (6.7) (13.6)

Pre-tax profits 28.7 8.2 1.8 (8.7) 30.0

Tax on profits (1.0) (2.3) (0.5) (0.0) (3.8)

Retained profits for the period 27.6 5.9 1.3 (8.7) 26.2

Attributable to Sermapa equity holders 21.3 4.7 1.1 (8.7) 18.3

Attributable to minority interests 6.3 1.3 0.3 - 7.9

Cash-flow 65.1 11.4 1.9 (8.7) 69.7

EBITDA margin (% Sales) 24.6% 22.2% 34.6% - 23.8%
EBIT margin (% Sales) 11.9% 13.6% 27.4% - 11.9%

Net total assets 2,575.5 512.0 26.9 289.9 3,404.2

Net debt 661.1 40.4 12.9 416.7 1,131.1
 

Notes:  
 

• Figures for business segment indicators may differ from those presented individually by each Group, as a result of 
consolidation adjustments 

• The Semapa Group’s 51% holding in Secil is consolidated by the proportional method 

 
 
The Market Background to Semapa Group Operations   

 

The 1st quarter of 2010 presented moderate signs of a world economic upturn. 

In the paper market, the recovery observed in the European UWF paper segment in the final quarter of 

2009 continued into the first quarter of 2010, and apparent consumption is estimated to have grown by 

approximately 4% in relation to the first quarter of the previous year. Despite the start-up of Portucel’s 

new paper mill in August 2009, net production capacity for UWF paper in Europe was down by 

approximately 4% on the same period in 2009. 

The euro fell 5% and 9% against the currencies of Brazil and Indonesia, the main exporters of UWF paper 

to Europe, contributing to a reduction in UWF imports, especially cut-size, at the start of 2010. 

In the pulp market, the PIX index for hardwood pulp experienced three further price rises during the first 

quarter, corresponding to a total increase of 90 USD/t, due to the significant improvement in global 

demand, and to the restrictions on timber supplies caused by bad weather in Europe, North America and 

Indonesia. 
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The construction industry and demand for cement continued to contract in most developed countries, 

and in particular in Portugal, which is a key market for the Secil Group.  

In the Portuguese market, demand for cement is estimated to have fallen by approximately 6% in relation 

to the first quarter of 2009. At the same time, the residential construction sector remains in crisis. The 

latest production figures available show that the construction sector contracted by 8.6% in January and 

February. 

In Tunisia, the construction industry continued to display robust growth in the first quarter of the year. 

Cement consumption increased by 12%, although growth in the southern region, which is Secil’s natural 

market, stood at only 4%. 

In Lebanon, despite the economic slowdown, the construction sector presented a strong performance, 

driven by the residential construction segment. Estimates point to an increase of 19% in demand for 

cement in the first quarter of the year. 

In Angola, signs of economic recovery can be seen in both the petroleum sector and in the non-petroleum 

economy. However, the construction industry kept the downward trend recorded in the second half of 

2009. 

 
Operations in the environmental sector continued to be constrained by the scarcity of raw materials, 

due to the current economic situation in Portugal and Spain. 
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Analysis of Results 
 
 

 

 

Turnover by Segment 

1st Quarter of 2010 

Quarterly Turnover Evolution 

             

80.6% 17.5%
1.9%

0.01%

Paper and Pulp
Cement
Environment
Holdings

 

342.4 357.7 350.7 365.6 365.2

4.5% -1.9% 4.2% -0.1%

0.0

100.0

200.0

300.0

400.0

500.0

600.0

1Q 09 2Q 09 3Q 09 4Q 09 1Q 10

M
ill

io
n 

Eu
ro

-90.0%

-70.0%

-50.0%

-30.0%

-10.0%

10.0%

Turnover Growth Rate

 
 
The contribution to turnover from the paper and pulp sector in the 1st quarter of 2010 stood at 294.3 

million euros, representing an increase of 11.6% on the same quarter in the previous year and of 1.8% on 

the 4th quarter of 2009.  

This sales figure was due essentially to an increase in the volume of paper sales, sustained by the output 

of the new mill, and by growth in energy output and sales. 

In the paper business, in comparison with the 1st quarter of the previous quarter, the sharp increase in 

quantities sold, made possible by the start-up of the new mill, more than offset the 6% drop in the 

average sales price, with sales in paper growing significantly. The decrease in the Group average paper 

price is nevertheless smaller than the average market price, with the PIX Index falling 7,1% in the same 

period. 

When compared with the last quarter of 2009, paper sales increased approximately 5% in terms of 

volume, with average prices growing more than 3%. Paper sales in value grew by around 8%. 

Performance in pulp business shows the influence, on the one hand, of the sharp increase in sale prices 

and, on the other, of the smaller quantity of market pulp for sale. This was essentially caused by the 

increased integration into the additional paper production capacity in Setúbal, but also by the reduction in 

pulp production output (re-established in the meantime) due to difficulties in wood supply from adverse 

weather conditions, which reduced harvesting operations and transport to the mill sites. 

The Semapa Group’s turnover was up by 6.7% on the same period in the previous year, at a 
total of 365.2 million euros, practically unchanged from the final quarter of 2009.  
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In comparison with the 1st quarter of 2009, pulp sales were down by 37%, although the extremely 

positive performance of pulp prices made it possible to offset part of this reduction, resulting in a fall of 

only 7% in the value of pulp sales on the market. The Group’s average sales price was 47.6% higher than 

in the same period in 2009, comparing with a variation in the PIX index (for hardwood pulp in Euros) of 

approximately 33% over the same period. 

Pulp sales were down by 36% in quantity on the previous quarter, whilst the Group’s average price rose 

by more than 16%. 

Energy sales grew by 79,4% over the first quarter, a very significant increase due to power generated by 

the new natural gas cogeneration plant in Setúbal (which started-up in August 2009) and also to the 

output of the two new biomass power stations in Cacia and Setúbal, which started production in December 

2009. Over the first quarter, energy sales grew by 15%. 

In the Cement sector, turnover in the 1st quarter of 2010 stood at 125.1 million euros, with the Semapa 

Group appropriating 63.8 million euros. This performance was down by 10.5% on the 1st quarter of the 

previous year and 6.2% on the final quarter. 

In  the cement business in Portugal, it was possible to counterbalance falling sales on the domestic market 

by significant growth in exports, although the adverse weather conditions experienced over the period 

placed some constraints on the performance of this business unit. However, non-cement business units 

were directly affected by the recessive sector climate, recording poorer performance in the first quarter. 

Turnover for all operations in Portugal was down by 6.5% on the same period in the previous year (and by 

7.9% on the final quarter of 2009). 

In Tunisia, exports to Libya fell significantly as a result of restrictions imposed by the Government. This 

situation was reflected in worsening operating performance, as this is a segment which consistently offers 

better margins than the domestic market. As a whole, turnover in Tunisia was down by 8.8% on the same 

quarter in 2009 (and by 4.2% on the final quarter that year). 

In Lebanon, sales in cement business grew by 2.3% over the 1st quarter of 2009 (down by 1.7% on the 

4th quarter of that year), due essentially to increasing sales on the domestic and foreign markets, and also 

to the appreciation of the dollar against the euro, up by 6% in relation to the same period in 2009. 

In  Angola, the downturn in the construction industry observed in the second half of 2009 continued into 

the first quarter of 2010, with cement sales standing at 60,000 tons, down by 32% on the first quarter of 

2009 (down 12.8% on the 4th quarter of the previous year) 

In the Environmental sector, operated through the ETSA Group, turnover stood at 7.1 million euros in 

the period in analysis, practically unchanged from the first quarter in the previous year (and down 15.7% 

on the final quarter of 2009). 
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EBITDA by Segment 

1st Quarter of 2010 
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EBITDA in the Paper and Paper Pulp sector stood at 72.4 million euros, up by 25.9% on the same 

period in the previous year and by 6.4% on the final quarter of 2009.  

Production costs held relatively steady in the first quarter, without continuation of the downward trend in 

the prices of some of the main factors of production, as observed in the second half of 2009. 

In Cement business, EBITDA stood at 27.7 million euros, with the Semapa Group appropriating 14.1 

million euros, down by approximately 8.9% on the same period in 2009 and by 24.4% in relation to the 

4th quarter of the previous year. 

Cement business in Lebanon generated EBITDA of 5.4 million euros, up by 21% on the 1st quarter of 2009 

(0.2% up on the final quarter of 2009). This was achieved thanks to strong commercial and operational 

performance, and specifically to lower thermal energy costs due to the reduction in petcoke prices from 

the high levels experienced in the first quarter of 2009 as a result of consumption during this period of 

stocks acquired at a higher price in 2008.  

However, this significant improvement was not enough to offset the relatively poorer performance 

recorded by cement business in Tunisia and Angola, and by non-cement business in Portugal: 

• In Tunisia, the lower thermal energy costs resulting from the reduction in petcoke prices was not 

enough to offset: i) the significant drop in exports to Libya, due to Government restrictions, this 

being an area which offers higher margins, as mentioned above; and, ii) the effects of 

maintenance operations carried out during the quarter, which in addition to other factors required 

the acquisition of clinker at higher prices, due to kiln stoppages. EBITDA was down by 9.9% and 

17.2% in relation to the 1st and 4th quarters of 2009, respectively. 

The EBITDA margin improved by 2.5 p.p. on the same period in the previous year and by 0.9 
p.p. on the final quarter of 2009. 
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It should be noted that, in Portugal, extremely tight controls were maintained on production and 

distribution costs, and on overheads. Even so, EBITDA on all operations in Portugal dropped by 7.7% in 

relation to the same period in 2009 (down 33.5% on the final quarter of the same year). 

EBITDA in the Environmental sector totalled 2.5 million euros, up by 1.8% on the figures of the 1st 

quarter of 2009 and 77.7% on the 4th quarter of the previous year.  

 

Financial results presented an improvement on the 1st quarter of 2009, at -13.6 million euros. 

Nonetheless, this represents a deterioration in comparison with the final quarter of 2009 (-3.3 million 

euros), when the Group recorded non-recurrent items, including significant gains on currency hedging 

operations and reversal by the Portucel Group of the allocation to periods of interest on prior period fiscal 

contingencies. 

 

This was due essentially to the following factors:  

• Growth in EBITDA of approximately 14.1 million euros, thanks fundamentally to increased 

turnover; 

• The increase in depreciation, as a result of the start-up of facilities acquired in the Group’s 

ambitious capital expenditure plan, partially offset this growth in EBITDA. 

• Positive evolution in the account for Tax on Profits, down by approximately 3.3 million euros, 

thanks to the reversal of provisions for tax. 

 

In relation to the 4th quarter of 2009, net profits were down by approximately 31%. Despite the increase 

in EBIT in the 1st quarter of 2010, this was not enough to offset the movement in financial results, as 

described above. 

 

 

The Semapa Group is currently concluding a heavy package of capital expenditure projects, centred on 

completion of the new paper mill in Setúbal and projects in the energy sector. 

 

In the 1st quarter of 2010, the Semapa Group recorded a reduction in net debt from the 
figure at year-end 2009 to 1,131.1 million euros. 

Semapa recorded net profits of 18.3 million euros, as compared with 12.8 million euros in 
the 1st quarter of the previous year, i.e. growth of 43.6%. 

Accrued financial results for 2009 represented an improvement of 8.6% on the first quarter 
of 2009, despite the growth of net debt as a result of the ambitious capital expenditure 
plan.  
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At 31 March 2010, consolidated net debt stood at 1,131.1 million euros, slightly down on the figure 

recorded at year-end 2009. Considering that the value of the capital expenditure programme mentioned 

above totalled 907.6 million euros over the last 2 financial years, the evolution of the net debt levels,  

reveal Semapa Group’s excellent capacity to generate cash flows and of an impressively sound financial 

position. 

Breakdown of Net Debt by Business Segment 

 

Paper and
Pulp
58%

Cement
4%

Environment
1%

Holdings
37%

670.0 661.1

48.6 40.4

12.8
12.9

411.7 416.7

01-01-09 01-01-10

M
illi

on
 E

ur
o

Holdings

Environment

Cement

Paper and Pulp

1,143.0 1,131.1

31-03-201031-12-2009

Paper and
Pulp
58%

Cement
4%

Environment
1%

Holdings
37%

670.0 661.1

48.6 40.4

12.8
12.9

411.7 416.7

01-01-09 01-01-10

M
illi

on
 E

ur
o

Holdings

Environment

Cement

Paper and Pulp

1,143.0 1,131.1

31-03-201031-12-2009



28-04-2010 
 

 11 

Semapa share price on Euronext Lisbon – 1st quarter of 2010 
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During the first quarter of 2010, Semapa shares outperformed the PSI 20 index, gaining 1.2%, while the 

Portuguese share index dropped 4.3%. 

 

Outlook 

Whilst the financial year of 2009 was overshadowed by one of the deepest international crises of recent 

decades, the early months of 2010 pointed predominantly to an economic upturn, despite the persistence 

of various signs of uncertainty, which could undermine this trend.  

Prospects for different world regions are significantly varied, with the Euro Zone presenting the least 

dynamic outlook. Portugal in particular has seen its already anaemic estimated rate of growth revised 

downwards on successive occasions. Together with Greece, Ireland and Spain, growth in this group of 

countries is constrained by the high level of their budget deficits, which reached record figures in 2009, 

and by the pressure from the financial markets. 

Paper and Pulp (Portucel Group) 

Expectations for 2010 should nonetheless be moderate, as there is still a strong element of uncertainty in 

the market, with continued structural over-capacity in Europe and no clear signs of a sustained upturn in 

demand, which could maintain a degree of pressure on prices. 

Over the course of the quarter, Portucel Group operated at close to full capacity (considering the 

anticipated learning curve for operation of the new paper mill) and was successful in placing all its output. 

It is confident that current efforts to extend the range of countries to which the Group sells its products, 

as well as the effort to increase its presence in its traditional markets, combined with excellent product 

positioning, will enable the Group to maintain its customary high levels of operational performance. 
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Nonetheless, the Group’s strategy is based increasingly on paper and energy business, significantly 

reducing the exposure to fluctuations in the pulp market. With the completion of the new paper mill in 

Setúbal, the Portucel Group is now Europe’s leading producer of UWF paper, with production capacity of  

1, 550 thousand tons/year, and has scaled down its presence in the paper pulp market, due to all the pulp 

produced at the Setúbal industrial complex being incorporated in the products of the paper mill. This level 

of incorporation will increase over the year, as output from the new paper machine grows, in line with the 

operational programme. 

In the energy sector, the only work that remains to be finished is the project for a new turbine in the 

biomass cogeneration plant at the Figueira da Foz industrial complex, due to start up in the second half of 

this year. The Group’s investments in this field represent a strong commitment to sustainable growth, and 

will enable it to generate approximately 5% of all power produced in Portugal, most of it obtained from 

renewable resources – forestry biomass and industrial by-products. 

The Group has also continued to study opportunities for international expansion in Latin America and 

Africa, involving very significant investment, in both financial and technical terms, as well as requiring an 

extensive and complex package of terms to assure their feasibility 

In one important development, the Council of Ministers of Mozambique has approved a resolution granting 

Portucel a provisional permit to use and develop an area of 173,327 hectares in the province of Zambezia, 

for forestry purposes, along with a package of benefits for possible future industrial investment which 

Portucel may decide to implement in Mozambique. The same resolution also grants a permit for use and 

development of an additional area of 220,000 hectares in Manica province, as soon as the formalities 

currently underway are completed.  

 

Cimento (Secil Group) 

The current world economic environment remains unfavourable for positive developments in Secil’s 

principal operations. 

The Group therefore expects to record a positive result overall for the year, but still down on the previous 

year. 

For Portugal, which is its main market, the prospects are still poor for the various segments in which the 

Secil Group operates, and especially for the residential construction segment. 

The economic prospects in Tunisia and Lebanon are brighter, with growth of 4% and 6% respectively 

anticipated for 2010. 

The Angolan economy is currently stabilizing. According to the latest IMF estimates, gross domestic 

product is expected to growth by 7.1% in 2010, turning around the negative figure of 0.4% recorded in 

2009. 
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Environment (ETSA Group) 

The economic environment in Portugal will largely shape the business operations of the ETSA Group as it 

continues to pursue sustained development of its subsidiaries’ business activities. 

The projects launched in 2009, continued efforts to boost commercial performance and competitiveness 

and other signs observed over the course of the 1st quarter all serve to support moderate optimism as to 

results over the remainder of 2010. 

 

Lisbon, 28 April 2010 

 

 

 

The Directors 

 


