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PRIVILEGED INFORMATION 

 
PRESS RELEASE 

 
 
 
 
 

FIRST HALF RESULTS 2010 

Financial highlights and comparison with 1st half 2009: 

Turnover: 811.1 million euros   15.9% 

Total EBITDA: 207.5 million euros   58.4% 

EBITDA Margin: 25.6%   6.9 p.p. 

Net Profits: 43.5 million euros   68.4% 

Net Debt: 1,135.3 million euros   - 7.7 million euros 

 

Operating performance in the 1st half of 2010 was significantly strong, showing a clear improvement 

on the 1st half of 2009. 
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Leading Financial Indicators 
 

IFRS - accrued amounts (million euros) H1 2010 H1 2009 Var
H1 10/H1 09

Turnover 811.1 700.1 15.9%

Other income 23.6 26.5 -10.8%

Costs and losses (627.3) (595.6) -5.3%

Total EBITDA 207.5 131.0 58.4%

Recurrent EBITDA 206.1 130.2 58.3%

Depreciation and impairment losses (97.4) (68.6) -41.9%

Provisions (increases and reversals) 18.0 9.6 87.8%

EBIT 128.1 71.9 78.1%

Net financial profit (27.0) (21.9) -23.5%

Pre-tax profit 101.0 50.0 102.0%

Tax on profits (38.2) (11.6) -228.0%

Retained profits for the period 62.8 38.4 63.7%

Attributable to Semapa equity holders 43.5 25.8 68.4%

Attributable to minority interests 19.3 12.6 54.0%

Cash-flow 142.2 97.4 46.0%

EBITDA margin (% Sales) 25.6% 18.7% 6.9 p.p.

EBIT margin (% Sales) 15.8% 10.3% 5.5 p.p.

30-06-2010 31-12-2009
Jun 10 vs.

Dec 09
Total net assets 3,434.9 3,373.5 1.8%

Equity (before MI) 890.8 865.7 2.9%

Net debt 1,135.3 1,143.0 -0.7%
 

 
Notes:  
• Total EBITDA = operating profit + depreciation and impairment losses + provisions – reversal of provisions  
• Cash flow = Retained profits for the period + depreciation and impairment losses + provisions – reversal of provisions 
• Net debt = non-current interest bearing debt (net of loan issue charges) + current interest-bearing debt (including debts to 

shareholders) – cash and cash equivalents – market value of treasury stock and other securities held 

  
Attention is drawn from the distinct framework in the periods under analysis, given that (i) performance in 

the 1st half of 2009 was especially hard hit by the extremely adverse business environment due to Great 

Recession, which bottomed out during the 1st half of 2009, and (ii) the new Paper Mill started up in the 3rd 

quarter of 2009, significantly changing the operational base in the pulp and paper sector. 
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Segment Reporting (IFRS) 

IFRS-accrued amounts (million euros)
Paper and Pulp Cement Enviornment Holdings Consolidated

Sales 657.1 139.3 14.7 0.1 811.1

Total EBITDA 178.2 32.1 4.2 (7.1) 207.5

Recurrent EBITDA 178.2 30.7 4.2 (7.1) 206.1

Depreciation and impairment losses (85.6) (10.7) (1.0) (0.1) (97.4)

Provisions (increases and reversals) 20.7 (0.7) - (2.0) 18.0

EBIT 113.3 20.7 3.2 (9.2) 128.1

Net  financial profit (12.1) (0.3) (0.4) (14.3) (27.0)

Pre-tax profits 101.3 20.4 2.8 (23.5) 101.0

Tax on profits (29.5) (7.8) (0.8) (0.0) (38.2)

Retained profits for the period 71.7 12.6 2.0 (23.5) 62.8

Attributable to Sermapa equity holders 55.2 10.1 1.6 (23.5) 43.5

Attributable to minority interests 16.5 2.5 0.4 - 19.3

Cash-flow 136.6 24.0 3.1 (21.4) 142.2

EBITDA margin (% Sales) 27.1% 23.0% 28.8% - 25.6%

Recurrent EBITDA margin (% Sales) 27.1% 22.1% 28.8% - 25.4%

EBIT margin (% Sales) 17.2% 14.9% 21.8% - 15.8%

Net total assets 2,596.2 510.3 27.0 301.4 3,434.9

Net debt 679.5 48.0 14.8 393.0 1,135.3
 

 
 
Notes:  

• Figures for business segment indicators may differ from those presented individually by each Group, as a 
result of consolidation adjustments 

• The 51% holding in Secil owned by the Semapa Group is consolidated by the proportional method 

 
 
Market Background  

The 1st half of 2010 showed signs of an economic recovery worldwide, albeit at a differing pace in 

the various geographical regions. 

In the paper market, total demand rallied from the extremely low levels experienced at the start of the 

previous year, especially in uncoated printing and writing paper, which was among the segments enjoying 

the strongest expansion, as reflected in growing order books at manufacturers, increasing rates of 

capacity take-up and a consequent rise in sales prices across the board. This trend was sustained by a low 

level of stocks at the main European producers at the start of the year and by the depreciation of the euro 

against the dollar, making European manufacturers more competitive. 

In terms of prices, despite a consistent upward trend over the 1st half of the year, prices for uncoated 

paper are still lower than in the 1st half of 2009, with the benchmark index for the European market, PIX 

Copy B, published by Foex, down by 5%. 

In the pulp market, the list price for hardwood pulp increased six times within the first half of 2010, to a 

total of 220 USD/t, continuing the trend observed in the second half of 2009, essentially on the strength 

of diminishing pulp supplies in the international markets, caused by a number of issues, including the 
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earthquake in Chile, extremely adverse weather conditions, especially in the southern USA but also in 

Scandinavia, and restrictions on timber availability in Canada, Scandinavia, the Iberian peninsula and 

especially in Indonesia. 

At the same time, this reduction in supply was accompanied by an overall increase in demand for pulp, 

estimated at 1.4% for the first five months of the year, due to the positive situation currently being 

enjoyed by the paper industry in Europe and the USA, whilst demand in China recorded a slowdown, 

possibly related to factors in the wider economy, and due to expansion underway in the paper industry. As 

a result, stocks of producers, users and ports stood at below the average for recent years.  

The performance of the currencies of some of the main pulp producing countries against the USD has 

continued to act as a significant and consistent force in driving up pulp prices.  

The construction industry and cement demand remained in decline in most developed countries, and 

especially in Europe, including Portugal, which is the key market for the Secil Group. 

In the Portuguese market, estimates point to a reduction in demand for cement in the order of 5.5%, 

with no change to the negative tendency observed in the 1st quarter of the year. At the same time, the 

construction industry remains in the doldrums, due fundamentally to the severe crisis still persisting in the 

residential construction sector. Over the period from January to May, the latest available figures point to a 

drop in output in the construction sector of 7.7%. 

In Tunisia, the construction industry enjoyed robust growth during the 1st half of the year. Cement 

consumption was accordingly up by 11%, although the increase was lower (at around 6%) in the southern 

region, which is Secil’s natural market. 

In Lebanon, the economy presented an excellent performance, driven by the construction industry, 

tourism, retail and financial services. The construction industry has remained buoyant, thanks essentially 

to the health of the residential construction segment. Estimates point to growth of 4% in 2010 in demand 

for cement. 

In Angola, the economy is currently entering in an upturn. There are signs of economic recovery, both in 

the petroleum sector, and in the non-petroleum sector. However, activity in the construction industry has 

continued to stall, with a continuation of the negative growth experienced in the second half of 2009. 

Operations in the environmental sector continued to be confronted by a scarcity of raw materials, due 

to the reduction in the slaughter of livestock, as a result of the economic situation in Portugal and Spain. 
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Analysis of Results 

 

 

Turnover by Segment 
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Paper and pulp business (Portucel Group) made a contribution to turnover in the 1st half of 2010 of 

657.1 million euros, up by 22.2% on the same period in 2009. The improvement in sales was due 

essentially to growth in the volume of paper sold, sustained by the output of the new paper mill, and to 

increased power generation and sales. 

Sales in the 2nd quarter of 2010 represented an increase of 23.3% over the 1st quarter of the year, 

reflecting a gradual improvement in the environment of the markets in which the Group operates, namely 

rising sales prices for pulp and paper and growing quantities of paper sales, sourced from the new mill. 

In paper business, the start-up of the new mill resulted in a significant increase in the quantities of 

paper placed on the market, in comparison with the same period in 2009, offsetting the reduction in 

average sales prices over the same period. The Group’s average sales price continues to compare 

favourably with the market average, with a drop of 3% over the period, compared to 5% in the 

benchmark index for the European market (PIX Copy B, published by FOEX). The Group recorded an 

increase of approximately 21% in the value of paper sales in the 1st half of 2010. 

Output at the new Setúbal mill has grown as planned, with a steep increase from the 1st to the 2nd 

quarters, which combined with an increase of approximately 5.1% in average sales prices, boosted a 

substantial growth in the value of sales in this business area. 

In the pulp business, performance reflects on the one hand the sharp increase in the sales price and, on 

the other hand, a reduction in the quantity of pulp available for sale, due to the incorporation into paper at 

the new Setúbal mill. 

 

The Semapa Group’s turnover in the 1st half of 2010 was up by 15.9% on the same period 
in 2009.  Turnover in the 2nd quarter was up by 22.1% on the 1st quarter of 2010. 
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Sales were consequently down by 48.4% in volume, but the very positive rise in pulp prices partially offset 

this drop, meaning that the value of pulp sales on the market corresponded to a decrease of only 4.3%. 

The Group’s average sales price rose by approximately 85% in relation to the same period in 2009, as 

compared to a variation over the same period in the PIX index for hardwood pulp in euros of 

approximately 60%. 

In relation to the 1st quarter of 2010, performance in the pulp business also evolved very positively, 

reflecting successive increases in sales prices over the quarter. Despite the increased incorporation of pulp 

in paper produced by the new mill, the Group still recorded an increase over the first quarter of the year in 

the quantity of pulp sales on the market.  

It should be noted that the pace of pulp production in the 1st quarter was hit by difficulties in obtaining 

timber supplies due to the very bad weather conditions, which hampered the felling, side-lining and 

transport of timber to the Group’s production facilities. This meant it was possible to increase pulp output 

by 5% in relation to the previous quarter which, combined with a reduction in stocks, allowed the Group to 

record an increase of approximately 34.6% in the volume of pulp sales. With an increase of more than 

35% in the average sales price, the Group’s pulp business grew by an impressive 81.9% in the 2nd 

quarter.  

In the energy business, power generation was up 84,1% over the 1st half of 2009, with gross generation 

for the period of approximately 839 thousand MWh, far in excess of the previous half year’s figure. This 

increase was due to the start-up of the new natural gas co-generation plant in Setúbal, in August 2009, 

and the output of the new biomass power stations in Cacia and Setúbal, which came online in late 2009. 

Given that the new biomass power stations started up in late 2009, the second quarter presented 

performance in line with the previous period, with sales at similar levels. 

In cement business (Secil Group), turnover in the 1st half of 2010 stood at 273.1 million euros, of 

which the Semapa Group appropriated 139.3 million euros. This performance represented a reduction of 

6.7% on the 1st half of 2009.  

In cement business in Portugal, the Group managed to offset the decline in sales on the home market by 

growing export business. 

The performance of non-cement business units in Portugal was significantly down on 2009, as these units 

depend almost exclusively on the domestic market, and were directly hit by the difficult market situation 

in the sector. 

In Tunisia, turnover on cement business was down by 5.5% on the previous period, due a reduction in 

exports to Libya, imposed by the Government; these exports had consistently offered better margins than 

sales on the domestic market. Concrete and precast business in Tunisia also recorded a slight decline in 

comparison with the 1st half of 2009. 
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In Lebanon, turnover in cement business grew by 2.3%, thanks essentially to increased sales on the 

domestic market and the appreciation of the dollar against the euro. 

In Angola, performance in cement business was significantly down on the 1st half of the previous year, 

with a reduction in cement sales in quantity and in average prices, resulting in a drop of 52% in turnover. 

The Secil Group’s total turnover in the 2nd quarter of 2010 was up by 18.3% on the 1st quarter of the year, 

due essentially: (i) to activity increase of the Portugal’s cement business unit, and (ii) to growth in cement 

sales in Lebanon. 

In the environmental sector (ETSA Group), turnover stood at 14.7 million euros in the 1st half, up by 

13.7% on the same period in 2009. The second quarter of 2010 represented an increase of 7.6% in 

relation to the first quarter of the year. 

 

EBITDA by Segment 
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EBITDA in Paper and Pulp business stood at 178.2 million euros, up by 79.9% over the same period in 

the previous year. In the 2nd quarter of 2010, EBITDA grew by 46.0% over the first quarter of the year.  

In relation to the first half of 2009, a number of production costs evolved favourably, with a reduction in 

the cost of chemicals, and also of other raw materials, where the prices adjusted down from the 

abnormally high levels experienced in early 2009. Personnel costs were up on the first half of 2009, due 

essentially to new staff taken on to operate the new paper mill. The increase was also caused by a higher 

estimate for performance bonuses for 2010.  

EBITDA rose 58.4% over the 1st H of 2009. EBITDA margin rose by 6.9 p.p. over the same 
period in 2009. The margin in the 2nd quarter was up by 3.2 p.p. on the 1st quarter of 2010. 
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In comparison with the first quarter of 2010, production costs held relatively steady during the quarter, 

with some improvement in the cost of chemicals. 

In cement business, EBITDA stood at 62.9 million euros, of which the Semapa Group appropriated 32.1 

million euros. This represents a reduction in this indicator of approximately 12.3% in relation to the same 

period in 2009.  

This decrease was due essentially to poorer performance of the business units in Portugal and by cement 

business in Angola. 

In Portugal, the Group maintained extremely tight controls on production costs, distribution costs and 

overheads. 

In Tunisia, despite the year-on-year reduction in turnover, EBITDA improved thanks to a reduction in 

costs, especially in the costs of thermal energy due to lower petcoke prices. 

In Lebanon, operating performance was due essentially to excellent sales performance and also to lower 

thermal energy costs. 

The Secil Group recorded an improvement of 26.8% in EBITDA from the 1st to the 2nd quarter, thanks to i) 

increased cement sales by the cement business unit in Portugal, due to the exports, and ii) increase 

cement sales on the domestic market by cement units in Tunisia and Lebanon.  

EBITDA in the environmental sector totalled 4.2 million euros, up by 18.1% on the figures for the first 

half of 2009. 

 

The financial results for the first half show an increased loss in relation to the 1st half of 2009, standing at 

-27.0 million euros. In the 1st half of 2009 this indicator was positively influenced by a sum of 

approximately 5.4 million euros relating to the reversal of interest relating to fiscal issues, within the 

Portucel Group. Between the first two quarters of 2010, a slight improvement may be observed in the 

second quarter.  

 

This was due essentially to:  

• An improvement in EBITDA of approximately 76.5 million euros, thanks fundamentally to 

increased turnover; 

Semapa’s net profits for the 1st half of 2010 totalled 43.5 million euros, up by 68.4% on the 
1st half of the previous year.  

Accrued financial results for the first half of 2010 show an increased loss of 23.5% over the 
same period in 2009.  
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• Increased depreciation, as a result of start-up of new plant acquired in the course of the 

Group’s ambitious investment plan, partially offsetting the rise in EBITDA; 

• A sharp increase in income taxes, due essentially to the introduction of the State levy, which 

has increase the rate of tax in Portugal from 26.5% to 29%, payable on: i) pre-tax profits, 

increasing current taxes by 2.5 million euros, and ii) all deferred taxes on the balance sheet, 

resulting in a non-recurrent increase of 17.1 million euros. In view of this, the effective tax 

rate in the first half of 2010 rose to approximately 38%.  

 

 

The Semapa Group is at the final stage of an extremely heavy investment programme, geared to the 

conclusion of the new paper mill in Setúbal and to projects in the energy field. 

At 30 June 2010, consolidated net debt totalled 1,135.3 million euros, slightly down on the figure recorded 

at the end of 2009. Taking into consideration (i) the value of the capital expenditure referred to above, 

which stood at 907.6 million euros in the last two financial years, and (ii) the fact that the Semapa 

Group’s subsidiaries have paid dividends totalling 104.3 million euros, the figures for indebtedness clearly 

reflect the Semapa Group’s excellent capacity for generating cash flow, and a high standard of financial 

soundness. 

Breakdown of Net Debt by Business Segment 
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By the end of the 1st half of 2010, the Semapa Group had reduced its indebtedness to 
1,135.3 million euros from the figure recorded at year-end 2009. 
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Listed Semapa share price on Euronext Lisbon – 1st Half 2010 
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During the 1st half of 2010, Semapa shares outperformed the PSI20 index, insofar as the company’s 

shares lost 5.3% whilst the Portuguese stock market index recorded a much sharper fall, down by 16.5%. 

 

Outlook 

After one of the deepest international economic crises of recent decades in 2009, the recovery observed in 

the 1st half may not be sustainable, as the market continues to present many signs of uncertainty.  

Prospects for different world regions are significantly varied, with the Euro Zone presenting the least 

dynamic outlook, largely constrained by large budget deficits, accompanied by high levels of 

unemployment and instability in the financial sector. 

Paper and Pulp (Portucel Group) 

 

In the paper industry, the expectations for the second half of 2010 have to remain prudent. In addition 

to uncertainty as to future trends in consumption, there are other factors of uncertainty in the market. 

New capacity is due to come on line in Asia, which could cause a degree of imbalance in the market, the 

precise impact of which will depend on trends in exchange rates. At the same time, evolution in pulp 

prices will be decisive to the evolution of supply in the European market, as any downwards correction in 

prices might allow less efficient non-integrated paper producers to remain in business, which will create 

greater pressure in the market. 
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In the pulp market, the main factor of uncertainty has to do with the sustainability of the level of demand 

from China. Consumption in this market slowed slightly in the first half, due to production starting up 

again in capacity withdrawn from the market due to the earthquake in Chile, and capacity temporarily 

closed as a result of the crisis in 2009, as well as, in a broader timeframe, the announcement of new pulp 

projects in Latin America, which could cause a degree of imbalance, resulting in market volatility and 

consequent adjustments to prices. However, the Group’s operations are increasingly focussed on the 

paper and energy business, and are consequently much less exposed to the volatility of the pulp market.  

In the energy sector, work remains only on the project for a new turbine in the biomass cogeneration 

plant at the Figueira da Foz industrial complex, due to start up in the second half of this year. The Group’s 

investments in this field represent a strong commitment to sustainable growth, and will enable it to 

generate approximately 5% of all power produced in Portugal, most of it obtained from renewable 

resources – forestry biomass and industrial by-products. 

The Group has also continued to study opportunities for international expansion in the Southern 

Hemisphere, in particular in Latin America and Africa, involving very significant investment, in both 

financial and technical terms, as well as requiring an extensive and complex package of terms to assure 

their feasibility. 

 

Cement (Secil Group) 

The current world economic environment remains unfavourable for positive developments in Secil’s 

principal operations, particularly in Portugal and Angola. 

The Group therefore expects to record a positive result overall for the year, but still down on the previous 

year. 

For Portugal, which is its main market, the prospects are still poor for the various segments in which the 

Secil Group operates, and especially for the residential construction segment. 

The economic prospects in Tunisia and Lebanon are brighter, with growth of 4% and 8% respectively 

anticipated for 2010. 

The Angolan economy is currently returning to growth. According to the latest IMF estimates, gross 

domestic product is expected to grow by 6.7% in 2010, turning around the negative figure of -0.4% 

recorded in 2009. 
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Environment (ETSA Group) 

The economic environment in Portugal will largely shape the business operations of the ETSA Group as it 

continues to pursue sustained development of its subsidiaries’ business activities. 

The projects launched in 2009, continued efforts to boost commercial performance and competitiveness 

and other signs observed over the course of the 1st quarter all serve to support moderate optimism as to 

results over the remainder of 2010. 

  

 

Lisbon, 27 August 2010 

 

 

 

The Directors 

 


