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PRIVILEGED INFORMATION 

RESULTS 1st Quarter 2011 

 

Business highlights compare favourably with the same period in 2010: 

 

Turnover: 438.0 million euros  19.9% 

Total EBITDA: 108.8 million euros  25.0% 

EBITDA Margin: 24.8%  1.0 p.p. 

Pre-tax profits: 53.4 million euros  78.2% 

Net income: 32.6 million euros  77.9% 

Net debt: 992.4 million euros  - 57.8 million euros (vs. December 2010) 

  

Leading Business Indicators 
 

IFRS - accrued amounts (million euros)
Q1 2011 Q1 2010

Q1 2011/Q1 2010 

(Var%)

Turnover 438.0 365.2 19.9%

Other income 11.0 12.7 -13.5%

Costs and losses (340.2) (290.8) -17.0%

Total EBITDA 108.8 87.1 25.0%

Recurrent EBITDA 108.8 85.4 27.4%

Depreciation and impairment losses (43.2) (50.2) 14.1%

Provisions (increases and reversals) (3.7) 6.7 -154.7%

EBIT 62.0 43.6 42.1%

Net f inancial profit (8.5) (13.6) 37.3%

Pre-tax profit 53.4 30.0 78.2%

Tax on profits (9.2) (3.8) -143.9%

Retained profits for the period 44.2 26.2 68.8%

Attributable to Semapa equity holders 32.6 18.3 77.9%

Attributable to minority interests 11.6 7.9 47.4%

Cash-flow 91.0 69.7 30.7%

EBITDA margin (% Sales) 24.8% 23.8% 1.0 p.p.

EBIT margin (% Sales) 14.2% 11.9% 2.2 p.p.

31-03-2011 31-12-2010
Mar 11 vs.

Dec 10

Total net assets 3,590.7 3,569.6 0.6%

Equity (before MI) 962.9 933.4 3.2%

Net debt 992.4 1,050.2 -5.5%

A comparabilidade dos montantes

A comparabilidade dos montantesA comparabilidade dos montantesA comparabilidade dos montantesA comparabilidade dos montantesA comparabilidade dos montantesA comparabilidade dos montantesA comparabilidade dos montantes

 

         Notes: 
 Total EBITDA = operating profit + depreciation and impairment losses + provisions – reversal of provisions 

 Cash flow = retained earnings + depreciation and impairment losses + provisions – reversal of provisions 

 Net debt = non-current interest bearing debt (net of loan issue charges) + current interest-bearing debt (including debts to shareholders) – cash 
and cash equivalents – market value of own shares and other securities held 
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Segment Reporting (IFRS) 
 

IFRS-accrued amounts (million euros)
Paper and Pulp Cement Environment Holdings Consolidated

Sales 369.2 61.5 7.2 0.0 438.0

Total EBITDA 103.8 8.0 1.8 (4.7) 108.8

Depreciation and impairment losses (37.2) (5.4) (0.5) (0.0) (43.2)

Provisions (increases and reversals) (3.7) 0.0 - - (3.7)

EBIT 62.9 2.6 1.3 (4.8) 62.0

Net  f inancial profit (6.2) (1.0) (0.1) (1.2) (8.5)

Pre-tax profits 56.7 1.6 1.1 (5.9) 53.4

Tax on profits (8.0) (0.8) (0.5) (0.0) (9.2)

Retained profits for the period 48.7 0.8 0.7 (5.9) 44.2

Attributable to Semapa equity holders 37.6 0.3 0.6 (5.9) 32.6

Attributable to minority interests 11.1 0.5 0.0 - 11.6

Cash-flow 89.6 6.2 1.2 (5.9) 91.0

EBITDA margin (% Sales) 28.1% 12.9% 25.0% - 24.8%

EBIT margin (% Sales) 17.0% 4.1% 17.7% - 14.2%

Net total assets 2,654.5 520.5 72.4 343.2 3,590.7

Net debt 586.2 40.4 11.3 354.5 992.4

A comparabilidade dos montantes apresentados encontra-A comparabilidade dos montantes apresentadosA comparabilidade dos montantes apresentadosA comparabilidade dos montantes apresentados encontra-A comparabilidade dos montantes apresentadosA comparabilidade dos montantes apresentadosA comparabilidade dos montantes apresentadosA comparabilidade dos montantes apresentados encontra-

 
 

Notes:  
 Figures for business segment indicators may differ from those presented individually by each Group, as a result of consolidation adjustments 

 The Semapa Group’s 51% holding in Secil is consolidated by the proportional method 

 

 
1 Consolidated Turnover: 438.0 million euros  19.9% 
 
 

Pulp and 
Paper

84.3%

Cements
14.0%

Environmen
t and  

Holdings

1,6%

Consolidated Turnover Contribution to Turnover 

Q1 2011

Environment

and Holdings

1.6%
365.2

438.0

1ºT 10 1ºT 11

19.9%

Q1 2010 Q1 2011

 

Consolidated turnover was up by 19.9% in relation to the same period in the previous year, due to the 
contribution of the following business areas: 
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Paper and Pulp – Portucel Group: 369.2 million euros  25.5% 

The Portucel Group recorded a growth in turnover of 25.5% in relation to the 1st quarter of 2010, thanks to 
improved results in all the Group’s business areas, in terms of both quantities sold and sale prices. 

Output of uncoated woodfree (UWF) printing and writing paper from the new paper mill in Setúbal has risen 
as planned, resulting in a significant increase in the quantities placed on the market. This growth in sales of 
UWF paper combined with a recovery in sales prices – the benchmark index for the European market, PIX 
Copy B, published by Foex, was up by an average of 11.9% on the same period in 2010 – resulted in an 
increase of approximately 20.6% in the value of paper sales in relation to the first quarter of 2010. 

Despite increased integration of bleached eucalyptus kraft pulp (BEKP) into production at the new UWF 
paper mill in Setúbal, as planned, the Group still recorded an increase in pulp sales in relation to the first 
quarter of the previous year, when BEKP output had been hit by difficulties in obtaining supplies of timber for 
the Group’s plants, due to the adverse weather conditions prevailing at the time. The sale price also 
improved in the period, in line with an increase of approximately 15.7% in the PIX index for hardwood pulp in 
euros, meaning that sales of BEKP grew by 28.9% in relation to the first quarter of 2010. 

The start-up of the new steam turbine for the biomass cogeneration plant in Figueira da Foz in the 3rd 
quarter of 2010 enabled the Group to achieve an increase in energy sales of 11.3%. 

Cement – Secil Group: 120.6 million euros  3.5% 

Turnover in the first quarter of 2011 stood at 120.6 million euros, of which the Semapa Group appropriated 
61.5 million euros. This represented a reduction of 3.5% in relation to the same period in the previous year, 
reflecting poorer performance in sales on the domestic market by the cement business unit in Portugal and in 
operations in Angola partially offset by the growth in activity in Tunisia. 

In Portugal, the construction industry remains in decline, continuing the tendency observed in previous years. 
In January and February, construction output was down by 4.8% (production index for construction and 
public works – INE April 2011), whilst demand for cement continued to fall, down by an estimated 7% on the 
1st quarter of 2010. 

In this difficult environment, the cement business unit in Portugal recorded an increase in exports, offsetting 
the 5.5% decline in sales on the home market, thereby achieving growth in turnover in this segment of 3.3% 
in relation to the 1st quarter of 2010, albeit with a significant reduction in its margin, as described below.  

In non-cement operations based in Portugal, the Group recorded positive performance in aggregates and pre-
cast business, whilst the ready-mixed and mortars segments were directly affected by the harsh environment 
in the sector, resulting in a significant deterioration in performance in relation to the same period in 2010. 

Operations in Tunisia were affected by the situation of instability created by the popular uprising which took 
place in January, causing occasional stops in the production lines. Even so, the company continued its 
operations and sales on the home market were up by 7%. 

Turnover on operations in Lebanon presented a growth of 1.4% in relation to the same period in the previous 
year. At the end of March, the Group started up a new concrete plant in Beirut, designed to increase and 
improve the supply of ready-mixed to the Lebanese capital. 

Cement business in Angola recorded a decline in performance in relation to the same period in 2010, with 
turnover standing at approximately 6.4 million euros (-28.1%). This reduction was due to a decrease in sales 
in quantities, combined with an appreciable drop in the average sales price, caused by the presence on the 
market of large quantities of cement imported from China, at very low prices.  
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Environment – ETSA Group: 7.2 million euros 1.4% 

Despite the reduction in the number of animals slaughtered, due to the current economic climate in Portugal 
and Spain, turnover totalled 7.2 million euros, up by 1.4% on the first three months of 2010, due essentially 
to rising average sales prices in category 3 by-products.   

 

2 Consolidated EBITDA: 108.8 milhões de euros  25.0% 
 

Consolidated EBITDA Margin: 24.8%  1p.p. 
 

Consolidated EBITDA Contribution to EBITDA

Q1 2011
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108.8
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s 1.88.0
103.8

-4.7

108.8

Q1 2010 Q1 2011

  

Paper and Pulp – Portucel Group: 103.8 million euros  43.3% 

Consolidated EBITDA in paper and pulp business stood at 103.8 million euros, up by 43.3% on the same 
period in 2010.  

This indicator improved on the strength of growing operations in the Group’s different business areas, 
despite rising costs for certain factors of production over the period, especially with regard to chemicals and 
timber, in comparison with the same period in 2010. 

The EBITDA margin improved significantly, up by 3.5 p.p. at 28.1% for the first 3 months of 2011. 

Cement – Secil Group: 15.6 million euros  43.8% 

In cement business, EBITDA stood at 15.6 million euros, of which the Semapa Group appropriated 8.0 million 
euros, down by 43.8% on the same period in 2010 due to the harsh business environment as described 
above. The EBITDA margin stood at 12.9% for the period, 9.2 p.p. lower than in the same period in the 
previous year. 

EBITDA from cement operations based in Portugal deteriorated by 49.9%, due to the combined effect of the 
following factors: i) a reduction in the average margin per ton, due to falling sales on the Portuguese market 
where prices are higher than for exports and the foreign exchange effect in the latest; ii) an appreciable 
increase in production costs, due to a significant hike in power and thermal fuel prices; iii) a large proportion 
of the annual maintenance work was carried out, significantly adding to operating costs over the period. 
These increased costs were offset to a certain extent by containment in overheads and distribution to the 
domestic market. 

Performance improved on ready-mixed operations in Portugal, due essentially to a reduction in direct 
operating costs and overheads. In the other business segments, performance was down on that recorded in 
2010 due to the already mentioned adverse market conditions. 
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In Tunisia, the reduction in EBITDA totalled 31.3%, caused essentially by a significant rise in the price of 
thermal fuels, with a severe effect on the margin. 

In Lebanon, performance was positive, practically the same in local currency despite the significant increase 
in the price of thermal fuels and a technical issue on one of the production lines that required a lengthy 
stoppage. However, essentially due to the foreign exchange effect, EBITDA declined 17,2% 

In Angola, EBITDA totalled approximately 470 thousand euros, down by 60% due essentially to a reduction in 
sales quantities combined with falling average sales prices. 

Environment – ETSA Group: 1.8 million euros  26.6% 

EBITDA in the environmental sector totalled 1.8 million euros, representing a reduction of 26.6% on the same 
period in 2010, brought down by the decrease in the number of carcasses collected during the quarter, by 
rising transport costs due to soaring fuel prices, by an increase in specific consumption of naphtha and in the 
respective unit prices, and by the rising costs of raw materials sourced from Spain. 

The EBITDA margin totalled 25.0%, representing a reduction of 9.3 p.p. in relation to the margin recorded in 
the same period in 2010. 

Holding Companies (Semapa SGPS and instrumental sub-holdings)  

EBITDA from the holding companies made a negative contribution of 4.7 million euros, comparing 
unfavourably with the figure of -2.0 million euros recorded in the first quarter of 2010. 

Comparison between quarters is undermined by the fact that in the 1st quarter of 2010 the holding 
companies cancelled an overestimation of bonuses payable to directors, in the amount of approximately 2.1 
million euros. No bonuses were paid during the first quarter of 2011, and accordingly no adjustment was 
made. 

Third party supplies also increased, due fundamentally to the costs incurred in relation to the arbitration 
procedure underway. 

 

3 Consolidated EBIT: 62.0 million euro  42.1% 
 

 Paper and Pulp - Portucel Group: contribution of 62.9 million euros, representing an improvement of 
79.8% over the figure for the first three months of 2010.   

 Cement – Secil Group: consolidated EBIT of 5.0 million euros, with a contribution from this business 
segment of 2.6 million euros, down by 70.6% in relation to the figure for the first three months of 2010. 

 Environment – ETSA Group: contributed 1.3 million euros to the Semapa Group’s consolidated total, 
corresponding to a reduction of 34.6% in comparison with the same period in 2010. 

 Holding companies: Negative contribution of 4.8 million euros. 
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4 Consolidated Net Debt: 992.4 million euros  -57.8 milhões de euros 
 

 

Var Q1 2011 vs Dec 2010: 
-57.8M€

Q1 2011 Dec 2010 Var

Pulp and Paper 586.2 652.7 -66.6

Cements 40.4 39.6 +0.7

Environment 11.3 11.0 +0.3

Holdings 354.5 346.9 +7.7

Total 992.4 1,050.2 -57.8

1,050.2

992.4

-66.6

0.7 0.3

7.7

Consolidated 

31-12-2010

Pulp and 

Paper

Cements Environment Holdings Consolidated 

31-03-2011

M
ill
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n
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u
ro

s

 

At 31 March 2011, consolidated net debt stood at a total of 992.4 million euros, representing an 
improvement of 57.8 million euros in relation to the figure recorded at year-end 2010 and reflecting the 
Semapa Group’s excellent capacity for generating cash flow, as well as its extremely sound financial position. 

The Group’s gross banking debt maturing in less than one year is approximately 100 million euros. With cash 
in excess of 230 million euros and unused credit facilities, the Group enjoys a very comfortable liquidity 
position. 

 

5 Financial Income: -8.5 million euros (improvement by 37.3%) 

Financial income in the 1st quarter of 2011 improved by 5.1 million euros over the same period in 2010, 
standing at -8.5 million euros, attributable fundamentally to operations involving interest rate derivatives and 
recognition of the fair value of financial assets. 

 

6 Consolidated Net Income: 32.6 million euros  77.9% 

Consolidated net income in the 1st quarter of 2011 grew by 77.9% in relation to the same period in the 
previous year. This increase was caused essentially by the following factors: 

 An improvement in EBITDA of approximately 21.8 million euros; 

 A reduction in depreciation of approximately 7.1 million euros, due to some of the industrial assets of the 
Portucel Group being depreciated at a rate lower than that used in the 1st quarter of 2010, in the light of 
the review of the useful lives of these assets conducted in the second half of 2010; 

 Worsening in provisions of 10.4 million euros, given that the figure for the 1st quarter of 2010 incorporated 
the reversal of provisions for fiscal proceedings. In the 1st quarter of 2010, the account for provisions 
presented a positive total of 6.7 million euros, comparing with a negative figure for the 1st quarter of the 
current year of 3.7 million euros. 
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 An improvement of 5.1 million euros in financial income in relation to the same period in 2010, due 
fundamentally to operations involving interest rate derivatives and recognition of the fair value of financial 
assets. 

 

7 Performance of Semapa Shares on Euronext Lisbon – 1st Quarter 2011 
 

Average daily turnover

91.293 shares
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Max: € 9,349
09 Feb 

Semapa  Period  

Share Price

03 Jan 11 - € 8,31 

31 Mar 11 - € 8,44

Dec-10 Jan-11 Feb-11 Mar-11

 

 Note: Closing Quotes 
 

Semapa shares performed in line with the Portuguese stock market index over the period in question, gaining 
by 1.9% in value, as compared with an increase of 2.2% in the PSI index. 

 

8 Outlook  

The outlook for the world economy is generally favourable, sustained by vigorous growth expected in the 
main emerging economies and by a recovery, albeit modest, in the US and the European Union. 

Nonetheless, various factors of uncertainty remain which would undermine the upward growth curve, 
including recent sharp prices rises for foodstuffs and energy products, especially oil, in the wake of 
geopolitical tensions in Northern Africa and the Middle East, and the natural and nuclear disaster in Japan.  

The outlook for Portugal is of course poor. 

We would point out that despite the sound performance achieved by the Semapa Group in the 1st quarter of 
2011 in relation to the same period in 2010, when compared with the final quarter of 2010, the Semapa 
Group’s consolidated turnover and EBITDA were down by respectively 3.5% and 7.5%. 

Paper and Pulp – Grupo Portucel  

In the paper market, demand for UWF paper in the Group’s main markets is expected to grow at a moderate 
rate, with prices being sustained, to a large extent, by the high level of prices currently prevailing for 
eucalyptus cellulose pulp. 
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The main factors of uncertainty include continued high rates of unemployment in Europe and the US and the 
economic troubles currently experienced by the outlying countries of the Euro zone, which are important 
markets for the Portucel Group; these are both factors which could have a negative impact on consumption. 
In addition, the progressive appreciation of the euro against the dollar, a possible drop in the pulp price in 
euros, which could undermine the sustainability of paper prices, and an increase in logistical costs, caused by 
soaring oil prices, are factors which could have a negative effect on the Group’s business. 

In the pulp market, expectations are also moderately positive, sustained by a recovery in demand from China, 
appreciation on the foreign exchanges of the currencies of the main producer countries and continuing low 
levels of stocks at producers, users and ports, as well as strong demand for long fibre pulp - all factors which 
tend to push up demand and prices for short fibre pulp. In addition, expanding paper production capacity in 
Asia, especially in China, and the closure of obsolete plant currently underway in the country could help to 
sustain demand in the medium term. 

The main risk factors in this scenario are the return to operation of capacity temporarily taken off the market 
and the evolving EUR/USD exchange rate, which could have a negative effect on the Group’s business.  

It should nonetheless be stressed that the Group’s decision to move further along the value chain, 
significantly increasing its UWF paper output, integrating an increasing quantity of pulp in paper and 
expanding its energy output, reduces Portucel’s exposure to the volatility of the pulp market.  

In the energy sector, the completion in 2010 of the Group’s investment programme in this area constitutes a 
firm commitment to its sustainable growth. With its new level of capacity, the Group will generate 
approximately 5% of all power generated in Portugal, most of it obtained from renewable resources – 
forestry biomass and operating by-products.  

The Group is also pressing ahead with analysis of possibilities for international expansion in the southern 
hemisphere, so as to be able to take the relevant decisions with the necessary degree of security. 

Cement – Grupo Secil  

The economic environment remains unfavourable to development of Secil’s main business areas, in view of 
the geographical location of its principal operations. 

Secil is accordingly expected to record positive performance overall, albeit falling somewhat short of the 
previous year’s results. 

In Portugal, which is the Group’s main market, the severe economic and financial crisis currently affecting the 
country, and the budgetary consolidation measures which will be required in return for joint intervention by 
the IMF and the European Union will result in the first instance in sharp contraction of the economy. 
Expectations are therefore negative for the different segments in which the Secil Group operates.  

In relation to Tunisia, which is experiencing a widespread political, social and economic crisis, the road back 
to normality is expected to be long and arduous.  According to the latest estimates from the IMF, the Tunisian 
economy is expected to grow by 1.3% in 2011, down from the growth of 3.7% recorded in 2010. The 
construction business, which has so far not been seriously hit by the crisis, may be expected to feel the 
effects from the 2nd half onwards. 

In Lebanon, economic growth is expected to stand at 2.5%, falling short of the figure of 7.5% observed in 
2010. Estimates point to cement consumption holding steady, and possibly tailing off at the end of the year. 

The Angolan economy is picking up speed, with growth of 7.8% estimated for 2011 (well in excess of the 
figure of 1.6% recorded in 2010). 
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The construction industry is starting to show signs of renewed energy after the slump recorded in the 2nd 
half of 2010. In the public works sector, the pace of progress on the major projects underway remains fairly 
slow, and no significant new projects have been started. 

Environment – Grupo ETSA  

The ETSA Group’s business in Portugal is constrained by the economic performance of the country, for which 
no improvement is expected. 

In Spain, a decline in business is anticipated as a result of a general reduction in consumption and increased 
competition in the markets in which the ETSA Group operates. 

 

Lisbon, 27 April 2011 

 

 

 

The Directors 


