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PRIVILEGED INFORMATION 
PRESS RELEASE 

FIRST HALF RESULTS 2011 
 

In a particularly adverse macro economical environment, with severe restrictions upon 

a financial system dealing with liquidity issues, the Group continued to expand in a 

sustainable way, that resulted in an increase in the Turnover (   9.0%), EBITDA (  

5.4%) and Net Profits (  38.1%). 

 

Semapa Group’s ability to generate business cash flow (  24.6%) is to be highlighted. It 

translated into an extremely sound financial position materialized in a 73 million euros net 

debt reduction over the 1st half of 2011 and a Net Debt/EBITDA ratio of 2,1x. 

  

Business Indicators 
 

IFRS - accrued amounts (million 
euros)

H1 2011 H1 2010 H1 2011/H1 2010 
(Var%)

Turnover 884.0 811.1 9.0%

Other income 23.6 23.6 -0.2%

Costs and losses (688.8) (627.3) -9.8%

Total EBITDA 218.7 207.5 5.4%

Recurrent EBITDA 218.7 206.1 6.1%

Depreciation and impairment losses (86.6) (97.4) 11.1%

Provisions (increases and reversals) (8.2) 18.0 -145.3%

EBIT 124.0 128.1 -3.1%

Net f inancial profit (18.5) (27.0) 31.4%

Pre-tax profit 105.5 101.0 4.4%

Tax on profits (22.9) (38.2) 40.0%

Retained profits for the period 82.6 62.8 31.4%

Attributable to Semapa equity holders 60.0 43.5 38.1%

Attributable to minority interests 22.5 19.3 16.5%

Cash-flow 177.3 142.2 24.6%

EBITDA margin (% Sales) 24.7% 25.6% -0.8 p.p.

EBIT margin (% Sales) 14.0% 15.8% -1.8 p.p.

30-06-2011 31-12-2010 Jun 11 vs.
Dec 10

Total net assets 3,637.1 3,569.6 1.9%

Equity (before MI) 987.3 933.4 5.8%

Net debt 977.2 1,050.2 -7.0%
 

 
Notes:  
• Total EBITDA = operating profit + depreciation and impairment losses + provisions – reversal of provisions  
• Cash flow = Retained profits for the period + depreciation and impairment losses + provisions – reversal of provisions 
• Net debt = non-current interest bearing debt (net of loan issue charges) + current interest-bearing debt (including debts to 

shareholders) – cash and cash equivalents – market value of treasury stock and other securities held 



30-08-2011 
 

 3 

 
 

Segment Reporting (IFRS) 
 

IFRS-accrued amounts (million euros)
Paper and Pulp Cement Environment Holdings Consolidated

Sales 739.6 128.3 16.0 0.1 884.0

Total EBITDA 199.2 25.6 3.8 (9.9) 218.7

Recurrent EBITDA 199.2 25.6 3.8 (9.9) 218.7

Depreciation and impairment losses (74.6) (10.7) (1.1) (0.1) (86.6)

Provisions (increases and reversals) (6.9) (0.1) (0.6) (0.5) (8.2)

EBIT 117.6 14.8 2.0 (10.5) 124.0

Net  f inancial profit (9.0) (1.3) (0.4) (7.8) (18.5)

Pre-tax profits 108.6 13.5 1.6 (18.3) 105.5

Tax on profits (16.4) (4.7) (0.1) (1.7) (22.9)

Retained profits for the period 92.2 8.9 1.5 (20.0) 82.6

Attributable to Semapa equity holders 71.3 7.3 1.5 (20.0) 60.0

Attributable to minority interests 20.9 1.6 0.1 - 22.5

Cash-flow 173.7 19.7 3.2 (19.4) 177.3

EBITDA margin (% Sales) 26.9% 20.0% 23.6% - 24.7%
EBIT margin (% Sales) 15.9% 11.5% 12.8% - 14.0%

Net total assets 2,665.6 547.4 88.4 335.7 3,637.1

Net debt 548.2 48.3 18.0 362.6 977.2
 

 
Notes:  

• Figures for business segment indicators may differ from those presented individually by each Group, as a 
result of consolidation adjustments. 

• The 51% holding in Secil owned by the Semapa Group is consolidated by the proportional method. 

 
 

1 Consolidated Turnover: 884.0 million euros   9.0% 
 

Consolidated Turnover 

 

 

Contribution by Business Area  

(1st Half 2011) 

Portucel Secil ETSA Holdings Total

739,6
128,3 16,0 0,1 884,0

Consolidated turnover increased by 9.0% over the same period in the previous year, thanks to the 
contribution from the following business areas: 

 

 

811.1

884.0

HI 2000 H1 2011

Mill ion Euros 
9.0%
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Paper and Pulp –Portucel Group: 739.6 million euros   12.6% 

The Portucel Group recorded growth in turnover of 12.6% in relation to the first half of 2010. This growth 
resulted from positive performance in the Group’s business in uncoated woodfree printing and writing paper 
(UWF), in terms of both quantities sold and sales prices, and also from growth in energy sales.  

Output of UWF paper from the new paper mill in Setúbal has continued to rise, resulting in an increase in the 
quantities placed on the market. This growth in sales of UWF paper, combined with a recovery in sales prices 
(the benchmark index for the European market, PIX Copy B, published by Foex, was up by an average of 
10.8% on the same period in 2010), resulted in an increase of approximately 16% in the value of paper sales 
in relation to the first half of 2010. 

Despite increased integration of bleached eucalyptus kraft pulp (BEKP) into production at the new UWF 
paper mill in Setúbal, as planned, the Group still recorded a 2% increase in pulp sales in relation to the first 
half of the previous year, when BEKP output had been hit by difficulties in obtaining supplies of timber for the 
Group’s plants, due to the adverse weather conditions prevailing at the time, especially in the 1st quarter. 
However, the Group’s average sale price dropped slightly in relation to the 1st half of the previous year, in line 
with the market, resulting in a reduction of approximately 3.5% in the value of pulp sales.  

In the energy segment, sales grew in value by 15% thanks to the conclusion, in the second half of 2010, of a 
series of capital projects in this area, with the new facilities now fully operational. 

Cement – Secil Group: 251.6 million euros   7.9% 

Turnover in the first half of 2011 stood at 251.6 million euros, of which the Semapa Group appropriated 
128.3 million  euros. This performance was down by 7.9% on that recorded in the same period in 2010, 
reflecting a slump in sales in cement business in Portugal and in operations located in Tunisia, offset only by 
growth in turnover on operations in Lebanon and Angola. 

In Portugal, the construction sector remains in decline, continuing the trend observed in previous years. Over 
the period from January to May, output in the construction sector fell by 8.2% (Production index for the 
construction and public works sector – INE June 2011). Demand for cement dropped further, especially in the 
2nd quarter, resulting in an estimated reduction in demand of 11% in relation to the 1st half of 2010. 

In this difficult environment, the cement business unit in Portugal recorded turnover of 117.5 million euros, 
down by 7.2% on the previous year. 

Attention should be drawn to growth in export business, with sales up by 2.3% in relation to the 1st half of 
2010, partially offsetting the reduction of 9.9% in sales on the domestic market. 

In non-cement operations based in Portugal, positive performance was recorded in aggregates, whilst all 
other sectors were directly hit by the adverse business environment in the sector, resulting in a decline in 
performance in relation to the same period in the previous year. 

Operations in Tunisia were affected by the unstable situation resulting from the popular uprising which took 
place in January, causing production lines to shut down for a few days in April and making it impossible to 
supply the market normally during several periods. 

In this context, the cement business unit in Tunisia recorded turnover of approximately 27.0 million euros, 
down by 11.7% on the 1st half of 2010. 

During the 1st half of 2011, turnover on cement operations in Lebanon stood at approximately 34.6 million 
euros, up by 1.2% on the same period in the previous year. This was achieved essentially due to growth in 
sales on the domestic market. 
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Turnover on cement operations in Angola was up by 1.4% on the figure recorded in the 1st half of 2010, 
standing at approximately 14.6 million euros. 

Despite growth of 24.5% in quantities of cement sales in Angola in relation to the 1st half of the previous year, 
the presence on the market of large quantities of cheaper cement imported from China resulted in an 
appreciable reduction in average sales prices on the market. 

Environment – ETSA Group: 16.0 million euros  8.8% 

Despite the lower rate of animal slaughter, due to the current economic situation in Portugal and Spain, 
turnover stood at 16.0 million euros, up by 8.8% in relation to the first half of 2010, due essentially to 
expanding business as a result of the acquisition of assets in April from another operator and increased 
average prices for sales of category 3 by-products (fats and meals). 

 

2 Consolidated EBITDA: 218.7 million euros   5.4% 
 

Consolidated EBITDA Margin: 24.7%   0.8 p.p. 
 

Consolidated EBITDA 

 

207,5 218,7

H1 2010 H1 2011

M
ill

io
n 

Eu
ro

s

5,4%

Contribution by Business Area (1st half 2011) 

Portucel Secil ETSA Holdings Total

M
ill

io
n 

Eu
ro

s

3,825,6199,2 -9.9 218.7

Paper and Pulp – Portucel Group: 199.2 million euros   11.8% 

EBITDA in the Paper and Pulp business area stood at 199.2 million euros, up by 11.8% in relation to the same 
period in the previous year.  

The improvement in this indicator was achieved thanks to expanding operations in some of the Group’s 
business areas, despite higher costs for certain factors of production, such as chemicals and timber, 
exacerbated in the latter case by the need to increase recourse to imports, due to a shortfall in supply on the 
home market. 

The EBITDA margin dropped slightly below the level recorded in the first half of 2010, standing at 26.9% for 
the first six months of 2011, reflecting the rising costs referred to above. 

Cement – Secil Group: 50.3 million euros   20.1% 

EBITDA in the cement sector totalled 50.3 million euros, of which the Semapa Group appropriated 
approximately 25.6 million euros, a figure down by approximately 20.1% on the same period in 2010.  

The EBITDA margin stood at 20.0% for the period, down by 3.1 p.p. from the margin recorded in the first half 
of the previous year. 
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EBITDA for cement operations based in Portugal  decreased by 10.1% in the first half of 2011. However, 
performance in the 2nd quarter of 2011 compared favourably with that of the preceding quarter, as the major 
annual maintenance operations were carried out on most production lines during the 1st quarter, front-
loading the operating costs for the period. 

The following factors had a negative effect on performance in this business unit: a decline in the average 
margin per ton, due to a reduction in sales on the Portuguese market, where prices are higher than on export 
markets, and an appreciable increase in production costs due to a significant rise in power and thermal fuel 
costs. These negative factors were partially offset by the containment of overheads and distribution costs in 
the domestic market. 

In all other business segments, other than aggregates, performance was down on 2010 due to the harsh 
business environment already described. 

Secil went ahead with the acquisition of Lafarge Betões, on 30 June, after obtaining approval from the 
Competition Authority. This operation will help to boost Secil’s business in the cement and aggregates 
business on the Portuguese market. 

In Tunisia, EBITDA stood at 3.3 million euros, down by 44.2% on the 1st half of 2010. This drop in performance 
was due essentially to (i) significant increases in the price of thermal fuels, substantially affecting the 
company’s margin, (ii) difficulties experienced in operations and in supplying the market due to the political 
instability in the country, and (iii) a significant reduction in exports to Libya, where the margin was formerly 
higher than that possible on the home market. 

In Lebanon, performance was positive, with EBITDA standing at 11.7 million euros, although this represented 
a decline of 20.3% in relation to the same period in 2010, due essentially to the significant increase in the 
price of thermal fuels, which had a direct impact on profits. In addition, earnings were also hit by 
unfavourable evolution of the exchange rate and by the occurrence of a technical problem on one of the 
production lines, requiring and lengthy stoppage. It is hoped that the price rise implemented in the 2nd 
quarter will be able to offset these losses in annual terms. 

In Angola,  EBITDA stood at approximately 740 thousand euros, down by 12.9%, due fundamentally to a 
reduction in the average sales price, as sales in quantity were up by 24.5%, as reported above. The drop in 
prices was due to the presence on the Angolan market of large quantities of cement imported from China, at 
very low prices. 

Environment – ETSA Group: 3.8 million euros   10.9% 

EBITDA in the environment sector totalled 3.8 million euros, down by 10.9% on the figure recorded for the 
same period in 2010, penalized by (i) a reduction in the number of slaughtered animals collected during the 
period, (ii) an increase in transport costs due to soaring fuel prices, (iii) increase specific consumption of 
naphtha and higher unit costs, (iv) increased cost of raw materials from Spain and (v) a series of non-
recurrent costs relating to transport and to adaptation and rehabilitation of assets acquired from an 
operator. 

The EBITDA margin totalled 23.6%, representing a reduction of 5.2 p.p. in relation to the margin for the same 
period in 2010. 

Holding companies (Semapa SGPS and instrumental sub‐holdings)  

EBITDA from holding companies made a negative contribution of 9.9 million euros, comparing unfavourably 
with the figure of -7.1 million euros recorded in the first half of 2010. 

Attention should be drawn to the fact that in the 1st half of 2010 personnel costs had been positively 
influenced by an accounting adjustment to the extent of approximately 2.1 million euros.  
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Third party supplies also increased appreciably, due fundamentally to the costs incurred in the arbitration 
proceedings relating to the dispute with CRH. 

 
 

3 Consolidated Net Debt: 977.2 million euros   73.0 million euros 
 

30-06-2011 31-12-2010 Var

Pulp and Paper 548.2 652.7 -104.5

Cement 48.3 39.6 8.7

Environment 18.0 11.0 7.0

Holdings 362.6 346.9 15.8

Total 977.2 1,050.2 -73.0

Million Euros

 
 

Consolidated Net Debt 

1,050.2

977.2
8.7 7.0

15.8

Consolidated
31-12-2010

Pulp and
Paper

Cement Envirornment Holdings Consolidated
30-06-2011

-104.5

M
ill

io
n

Eu
ro

s

 

At 30 June 2011, consolidated net debt totalled 977.2 million euros, down by 73.0 euros on the figure 
recorded at year-end 2010 and reflecting the Semapa Group’s excellent capacity to generate business cash 
flow, as well as its extremely sound financial position. 

 

4 Net Financial Profit: ‐18.5 million euros (improvement of 31.4%) 

Financial results for the first half of 2011 improved by  8.5 million euros in relation to the same period in 
2010, standing at -18.5 million euros, due fundamentally to operations with interest rate derivatives and 
recognition of the fair value of financial assets. 

5 Consolidated Net Profits: 60.0 million euros   38.1% 

Consolidated net income in the 1st half of 2011 grew by 38.1% in comparison with the same period in 2010. 
This improvement was due essentially to the following factors: 

 An increase in EBITDA of approximately 11.3 million euros;  
 
 Reduction in depreciation by approximately 10.9 million euros, due to part of the Portucel Group’s 

industrial assets being depreciated at a rate lower than that used in the 1st half of 2010, as a result of 
the review conducted in the 2nd half of 2010 of their respective useful lives;  
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 Worsening of the provisions account by 26.2 million euros, as the figure for the 1st half of 2010 
included the reversal of provisions for fiscal proceedings. In the first 6 months of 2010, the provisions 
account presented a positive balance of 18.0 million euros, whilst in the first half of the present year 
it presented a negative balance of 8.2 million euros; 

 
 An improvement of 8.5 million euros in financial income in relation to the same period in 2010, for 

the reasons reported above; 
 

 An improvement of 15.3 million euros in the account for taxes, given that there had been a non-
recurrent increase in taxes in the 1st half of 2010 of 17.1 million euros relating to all taxes deferred 
on the balance sheet, caused by the introduction of the State surcharge, increasing the tax rate in 
Portugal from 26.5% to 29%. 

 
 

6 Listed Share Price on Euronext Lisbon in the 1st Half of 2011 
 

Average daily turnover
101,574 shares
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 Note: Closing prices 

 

Semapa shares outperformed the PSI 20 index through to May, after which a market adjustment took place, 
with Semapa recording an accrued loss of 9.8% over the period in question (compared to 3.5% for the PSI 20). 

 

7 Subsequent Events 
 
In August 2011, Semapa was notified of the award rendered by the Arbitral Tribunal in connection with the 
dispute with CRH Plc in relation to its subsidiary Secil – Companhia Geral de Cal e Cimento, S.A., in which the 
tribunal considered that CRH had committed breaches of obligations deriving from the Shareholders’ 
Agreement in connection with new investments and with the organization of the management of Secil. 
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The Arbitral Tribunal consequently recognized Semapa’s right to acquire CRH’s entire holding in Secil, through 
the exercise of a call option enshrined in the Shareholders’ Agreement, for 574.28 million euros, within a 
maximum period of 120 business days, with the possibility of extension to 180 business days. 
 

8 Outlook 

The economic outlook for the rest of the year is dominated by a high degree of uncertainty, with the strong 
likelihood of a new world recession, after the downgrading of US public debt by the rating agency S&P and 
the subsequent negative reaction of equity markets worldwide. Oil prices were also affected, pointing to 
expectations of a sharp slowdown in economic growth. 

In addition to high levels of volatility in the markets, a number of factors still persist which could precipitate a 
rapid worsening of the current situation, specifically the possibility of the sovereign debt crisis spreading into 
the Spanish and Italian economies, the reaction of the US economy to its own debt crisis and the effects on 
other economies, notably China, and alongside evolving geopolitical tensions in Northern Africa and the 
Middle East. 

Paper and Pulp – Portucel Group 

The results of the Group’s UWF  paper business will reflect this situation of widespread uncertainty. In 
Europe, the process of budgetary consolidation, underway in most of the region’s economies, although most 
severe in the peripheral countries, which are important markets for the Group, the high level of stocks and 
the added difficulties experienced by our main customers in financing their working capital have been 
reflected in a sharp drop in consumption, expected to continue for the rest of the year. This reduction in 
consumption, combined with recent developments in BEKP pulp prices, could put UWF paper prices under 
pressure in the second half.  

The cooling of the US economy and the highly unstable conditions in North African and Middle Eastern 
markets, which account for a growing proportion of Group sales, could also have a negative impact on 
business. 

However, we should stress that, despite this negative environment, the Group continues to operate at 100% 
of its production capacity, in contrast with occupancy levels for the industry in Europe of slightly over 90%. 
The closure of capacity by non-integrated paper manufacturers, expected to take place in the near future, 
could make an important contribution to the future sustainability of the European industry. 

In the BEKP market, expectations point to slower demand in the 3rd quarter of the year, as reflected in the 
announcement of lower prices in early July, with an upturn expected towards the end of the year. These 
expectations are based on the apparent high level of pulp stocks, which will have to be distributed, and 
weaknesses in the fabric of the European paper industry where, as we have seen, a number of non-integrated 
manufacturers are expected to close down capacity. 

On the positive side, the tendency observed since 2009 for the currencies of the main pulp producing 
countries (short and long fibres) to rise against the USD and the absence of any significant increases in 
production capacity for BEKP pulp before the end of 2012 could be decisive in maintaining business 
operations and prices at a comfortable level. 

The Group is also pressing ahead with analysis of possibilities for international expansion in the southern 
hemisphere, so as to be able to take the relevant decisions with the necessary degree of security.  

Cement – Secil Group  

The current economic situation remains hostile for Secil’s main business activities, in view of the geographical 
location of its main operations. 
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The Group accordingly expects to record positive performance overall for the year, but with results down on 
the previous year. 

In Portugal, the Group’s main market, at least 2 years of recession are expected in the wake of the signing of 
the Economic and Financial Adjustment Programme with the Troika (IMF, ECB and the European 
Commission), as the country knuckles down to correcting economic imbalances. Expectations are accordingly 
negative for the various segments of the Secil Group’s business. 

In Tunisia, which is currently going through an all-pervading political, social and economic crisis, the return to 
normality is expected to be slow and difficult. According to the IMF’s latest estimates, the Tunisian economy 
is expected to grow by 1.3% in 2011, down from a rate of 3.7% recorded in 2010. 

In this context, the current crisis situation may be expected to hold back construction activity during the 2nd 
half of 2011, consequently hampering the Group’s performance in Tunisia. 

In Lebanon, expectations point to economic growth of 2.5%, down from 7.5% in 2010. However, estimates 
suggest that demand for cement will grow by approximately 6% in 2011. 

The Angolan economy is currently picking up speed, with growth of 7.8% expected in GDP in 2011 (well up 
from the figure of 1.6% recorded in 2010). 

The construction industry returned to a reasonable pace of growth, with cement consumption estimated to 
experience growth in the order of 6% in 2011. 

Environment – ETSA Group 

The ETSA Group’s business operations in Portugal have been hampered by the economic situation in the 
country, for which no improvement is expected.  

In Spain, a reduction in business operations appears likely due to a widespread drop in consumption and 
growing competition in the markets in which the ETSA Group operates. 

Lisbon, 30 August 2011 

 

 

The Directors 

 


