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PRESENTATION OF RESULTS – FIRST 9 MONTHS OF 2011 

RESULTS: FIRST 9 MONTHS OF 2011 

 
1 Semapa Group Highlights 

 

IFRS - accrued amounts (million euros) 9M 2011 9M 2010 Var. (%)

Turnover 1,321.1 1,234.5 7.0%

Total EBITDA 320.1 335.0 -4.4%

EBIT 191.2 222.0 -13.9%

Retained profits for the period 123.2 125.7 -2.0%

Attributable to Semapa equity holders 90.0 90.6 -0.7%

Cash-flow 252.1 238.7 5.6%

EBITDA margin (% Sales) 24.2% 27.1% -2.9 p.p.

Net debt 983.1 1,050.2 -6.4%

Net Debt / EBITDA 1.7 x 2.8 x -0.4 x

Nr Employees 5,296 5,172 2.4%  

* 31.12.2010 

Semapa  Group  records  sustained  growth,  with 
turnover climbing to approximately 1,321.1 million 
euros of which 77,8% in the external market . 

 

Strong  resilience  to  the  extremely  harsh 
conditions  in  the  wider  economy  and  the 
markets where it operates: 

EBITDA of 320.1 million euros,  corresponding  to an 
EBITDA margin of 24.2%. 

 

 

 

Net profit of 90.0 million euros attributable to 
the  Semapa  Group,  at  the  same  level  of  the 
comparable period in the previous year. 

 

Excellent  financial health  in an environment 
of  severe  credit  restrictions  and  a  crisis  of 
confidence in the financial system: 

Growth of 5.6%  in Group Cash Flow,  rising  to 
252.1 million euros.  

Net  debt  down  by  67.1  million  euros  from 
year‐end 2010. 

 

Improvement in Net Debt / EBITDA ratio from 
2.8x  at  year‐end  2010  to  1.7x  at  the  end  of 
September 2011. 

 

 

 

*
*

*
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Leading Business Indicators 

 

IFRS - accrued amounts (million euros) 9M 2011 9M 2010 Var. (%)

Turnover 1,321.1 1,234.5 7.0%

Other income 33.0 32.1 2.8%

Costs and losses (1,034.0) (931.7) -11.0%

Total EBITDA 320.1 335.0 -4.4%

Recurrent EBITDA 320.1 334.1 -4.2%

Depreciation and impairment losses (122.4) (131.3) 6.7%

Provisions (increases and reversals) (6.4) 18.3 -135.2%

EBIT 191.2 222.0 -13.9%

Net financial profit (32.0) (37.7) 15.0%

Pre-tax profit 159.2 184.3 -13.6%

Tax on profits (36.0) (58.7) 38.7%

Retained profits for the period 123.2 125.7 -2.0%

Attributable to Semapa equity holders 90.0 90.6 -0.7%

Attributable to minority interests 33.3 35.1 -5.2%

Cash-flow 252.1 238.7 5.6%

EBITDA margin (% Sales) 24.2% 27.1% -2.9 p.p.

EBIT margin (% Sales) 14.5% 18.0% -3.5 p.p.

30-09-2011 31-12-2010
Sep11 vs.

Dec10
Total net assets 3,696.9 3,569.6 3.6%

Equity (before MI) 1,013.9 933.4 8.6%

Net debt 983.1 1,050.2 -6.4%

Net Debt / EBITDA 1.7 x 2.8 x -0.4 x

Nr Employees 5,296 5,172 2.4%  
Notes:  

• Total EBITDA = operating profit + depreciation and impairment losses + provisions – reversal of provisions  
• Cash flow = Retained profits for the period + depreciation and impairment losses + provisions – reversal of provisions 
• Net debt = non‐current interest bearing debt (net of loan issue charges) + current interest‐bearing debt (including debts to shareholders) – 

Cash and cash equivalents – market value of treasury stock and other securities held 
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Segment Reporting (IFRS) 

 

IFRS-accrued amounts (million euros)
Paper and 

Pulp Cement Environment Holdings Consolidated

Sales 1,095.9 199.9 25.2 0.1 1,321.1

Total EBITDA 288.0 40.1 6.5 (14.5) 320.1

Recurrent EBITDA 288.0 40.1 6.5 (14.5) 320.1

Depreciation and impairment losses (104.4) (16.2) (1.7) (0.1) (122.4)

Provisions (increases and reversals) (4.4) (0.4) (0.8) (0.8) (6.4)

EBIT 179.1 23.5 4.0 (15.5) 191.2

Net  financial profit (14.4) (1.9) (0.7) (15.0) (32.0)

Pre-tax profits 164.8 21.6 3.3 (30.5) 159.2

Tax on profits (28.8) (7.2) (0.7) 0.7 (36.0)

Retained profits for the period 135.9 14.5 2.6 (29.8) 123.2

Attributable to Semapa equity holders 105.4 11.9 2.5 (29.8) 90.0

Attributable to minority interests 30.6 2.6 0.1 - 33.3

Cash-flow 244.8 31.1 5.1 (28.8) 252.1

EBITDA margin (% Sales) 26.3% 20.1% 25.9% - 24.2%
EBIT margin (% Sales) 16.3% 11.8% 16.1% - 14.5%

Net total assets 2,716.6 556.9 94.5 328.8 3,696.9

Net debt 510.2 77.4 13.4 382.0 983.1  
 

Notes:  
• Figures  for  business  segment  indicators  may  differ  from  those  presented  individually  by  each  Group,  as  a  result  of  consolidation 

adjustments. 
• The 51% holding in Secil owned by the Semapa Group is consolidated by the proportional method 

 

2  Consolidated Turnover: 1,321.1 million euros   7.0% 
 

Evolution 

1,234.5

1,321.1

9M 2010 9M 2011

M
ill

io
n
 E

u
ro

s 7.0%

Contribution by Business Area 

Over the first 9 months of 2011, consolidated turnover grew by 7.0% over the same period in the previous 
year, due to the contributions from the following business areas: 
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Paper and Pulp – Portucel Group: 1,095.9 million euros   9.2% 

    93.6% exports (excluding the Energy business segment) 

The Portucel Group recorded consolidated sales in the first nine months of 2011 of 1,095.9 million euros, 
representing growth of 9.2% over the same period in 2010. This growth resulted from positive performance 
in the Group’s UWF paper business (uncoated woodfree printing and writing paper), in terms of both 
quantities sold and sales prices, and also from growth in energy sales. 

 Output of UWF  paper in Setúbal has continued to rise as anticipated, resulting in an increase in the 
quantities placed on the market. This growth in sales of UWF paper combined with a recovery in sales prices 
– the benchmark index for the European market, PIX Copy B, published by Foex, was up by an average of 
8.6% on the same period in 2010 – resulted in an increase of approximately 12% in the value of paper sales in 
relation to the first nine months of 2010. 

 With increased integration of bleached eucalyptus kraft pulp (BEKP) into production at the new UWF paper 
mill in Setúbal, the Group recorded a slight reduction in pulp sales in relation to the first nine months of the 
previous year. The drop in sales by quantity, combined with lower pulp prices during the period, resulted in a 
reduction of approximately 12% in the value of pulp sales.  

In the energy segment, sales grew in value thanks to the conclusion, in the second half of 2010, of a series of 
capital projects in this area, with the new facilities now fully operational. 

 
Cement – Secil Group: 392.0 million euros   4.0% 
                                         54.9% in the external market  

The Secil Group recorded accrued turnover up to September 2011 of 392.0 million euros, of which the 
Semapa Group appropriated 199.9 million euros. This performance was down by 4.0% in relation to that 
recorded in the same period in 2010, reflecting poorer performance in sales on the domestic market in 
cement operations in Portugal and in Group’s various operations in Tunisia, partially offset by positive growth 
in sales from Portugal to foreign markets, and by business operations in Lebanon and Angola. 

In Portugal, the construction industry remains in decline, continuing the trend observed in previous years and 
in the 1st half of 2011. In the period from January to August, output in the construction sector dropped by 
8.9% (Production index for the civil construction and public works sector – INE October 2011). At the same 
time, the continued slump in demand for cement grew steeper in the 3rd quarter, with an estimated fall of 
approximately 13% in relation to the same period in 2010. 

In this difficult environment, the cement business unit in Portugal recorded turnover of 162.5 million euros1, 
down by 7.8% on the same period in the previous year. 

Attention should be drawn to growth in export business, with sales up by 4.6% in relation to the same period 
in 2010, partially offsetting the reduction of 11.3% in sales on the domestic market. 

Turnover in non-cement operations (ready-mixed, aggregates, mortars and pre-cast) based in Portugal, 
amounted to 94.4 million euros1, declining 5.2% in relation to the same period in the previous year. 

A positive performance was recorded in aggregates and exports of mortars, whilst all other sectors were 
directly hit by the adverse business environment in the sector, resulting in a decline in performance in 
relation to the same period in the previous year.  

                                                 
1 Of which 51% appropriated by the Semapa Group  
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PRESENTATION OF RESULTS – FIRST 9 MONTHS OF 2011 

Operations in Tunisia were hit (i) by the unstable situation resulting from the social occurrences in January, 
(ii) by the stoppage of the production lines for several days in April and (iii) by the impossibility of supplying 
the market normally during a number of short periods. However, these negative factors were partially offset 
by the enforced shutdown of one of the country’s main cement mills during the third quarter of 2011. 

In this context, turnover on cement business in Tunisia stood at 42.3 million euros1, down by 4.8% on the 
accrued turnover up to September 2010. 

Over the first 9 months of 2011, turnover on cement operations in Lebanon  stood at approximately 53.7 
million euros1, representing an increase of 4.0% on the same period in the previous year. This growth was 
achieved essentially due to increased sales on the domestic market. 

The cement business unit in Angola recorded an improvement of 8.0% in performance in relation to the first 
9 months of the previous year, with turnover standing at approximately 22.4 million euros1. Despite growth 
of 26.4% in quantities sold in relation to the accrued figures for the same period in 2010, the presence on the 
market of large quantities of cheaper cement imported from China resulted in an appreciable drop in the 
average sales prices observed in the market. 

Turnover in non-cement operations (ready-mixed, aggregates, mortars and pre-cast) based outside of 
Portugal, amounted to 16.7 million euros1, increasing 6.2% in relation to the same period in the previous 
year. 

Environment – ETSA Group: 25.2 million euros  11.9% 
      20.9% exports  

Despite the lower rate of animal slaughter, due to the current economic situation in Portugal and Spain, 
turnover stood at 25.2 million euros, up by 11.9% in relation to the first 9 months of 2010, due essentially to 
business with new abattoirs as a result of the acquisition of assets in April from another operator and 
increased average prices for sales of category 3 by-products (fats and meals).  

3     Consolidated EBITDA: 320.1 million euros   4.4%  

       Consolidated EBITDA Margin: 24.2%   2.9 p.p. 

Evolution 

 

Contribution by Business Area 

 
Paper and Pulp – Portucel Group: 288.0 million euros   0.3% 

                                                 
1

 Of which 51% appropriated by the Semapa Group  
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PRESENTATION OF RESULTS – FIRST 9 MONTHS OF 2011 

The Portucel Group recorded EBITDA of 288.0 million euros, practically unchanged in relation to the same 
period in the previous year. Despite expanding business in the paper and energy sectors, the Group was faced 
with rising costs, especially for chemicals and timber. The EBITDA margin accordingly stood at 26.3%, 2.5 
percentage points down from the figure recorded for the first 9 months of 2010, reflecting these higher costs 
and the weaker performance of the pulp segment, both in volume and price, already mentioned . 

Cement – Secil Group: 78.7 million euros   21.9% 

EBITDA in the cement sector totalled 78.7 million euros, of which the Semapa Group appropriated 
approximately 40.1 million euros, a figure down by approximately 21.9% on the same period in 2010. It 
includes the gains from the sale of CO2 emission licences with a contribution to Semapa Group of 4.5 million 
euros (vs. 763.5 thousand euros in the same period of the previous year). 

The EBITDA margin stood at 20.1% for the period, down by 4.6 p.p. from the margin recorded in the first 9 
months of the previous year. 

EBITDA for cement operations based in Portugal stood at approximately 49.8 million euros1, down by 15.1% 
on the first 9 months of 2011. 

The following factors had a negative effect on performance in this business unit: a decline in the average 
margin per ton, due to a reduction in sales on the Portuguese market, where prices are higher than on export 
markets, and an appreciable increase in production costs due to a significant rise in power and thermal fuel 
costs. These negative factors were partially offset by the containment of overheads and distribution costs in 
the domestic market. 

In all other business segments (ready-mixed, aggregates, mortars and pre-cast), performance was down on 
the same period in 2010 due to the harsh business environment already described, amounting to 2.8 million 
euros1 (-63,8% vs. the same period of the 2010). 

In Tunisia, EBITDA stood at 5.6 million euros1, down by 37.7% on the first 9 months of 2010. This drop in 
performance was due essentially to (i) significant increases in the price of thermal fuels, substantially 
affecting the company’s margin, and (ii) a significant reduction in exports to Libya, where the margin was 
formerly higher than that possible on the home market. In the other activities in place in Tunisia, EBITDA 
amounted to 0.8 million euros, decreasing 11.6% over the same period in 2010. 

In Lebanon, performance was positive, with EBITDA standing at 18.7 million euros1, although this represented 
a decline of 21.0% in relation to the same period in 2010, due essentially to the significant increase in the 
price of thermal fuels, which had a direct impact on profits. In addition, earnings were also hit by 
unfavourable evolution of the exchange rate and by the occurrence of a technical problem on one of the 
production lines, requiring a lengthy stoppage during the 1st half of this year. In the ready-mixed segment, 
EBITDA (0,31 million euros) increased 36.1% 

In Angola, EBITDA stood at approximately 1.5 million euros1, up by 66%, thanks essentially to increased sales 
in quantity and efficiency gains, insofar as sales prices dropped due to the presence on the Angolan market of 
large quantities of cement imported from China, at very low prices. 

 

                                                 
1

 Of which 51% appropriated by the Semapa Group  
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Environment – ETSA Group: 6.5 million euros   0.1% 

EBITDA in the environment sector totalled 6.5 million euros, practically unchanged from the figure recorded 
for the first 9 months in 2010, but nonetheless penalized by (i) an increase in transport costs due to soaring 
fuel prices, (ii) an increase in specific consumption of naphtha and higher unit costs, (iii) increased cost of raw 
materials from Spain and (iv) a series of non-recurrent costs relating to transport and to adaptation and 
rehabilitation of assets acquired from another operator. 

The EBITDA margin totalled 25.9%, representing a reduction of 3.1 p.p. in relation to the margin for the same 
period in 2010. 

 
Holding companies (Semapa SGPS and instrumental sub‐holdings)  
 

EBITDA from holding companies made a negative contribution of 14.5 million euros, comparing unfavourably 
with the figure of -11.6 million euros recorded in the first 9 months of 2010. 

A comparison between periods is undermined by the fact that personnel costs for the first 9 months of 2010 
were positively influenced by an accounting adjustment of approximately 2.1 million euros. 

4  Consolidated Net Debt: 983.1 million euros   67.1 million euros 
 

30-09-2011 31-12-2010 Var

Pulp and Paper 510.2 652.7 -142.5

Cement 77.4 39.6 37.8

Environment 13.4 11.0 2.4

Holdings 382.0 346.9 35.2

Total 983.1 1,050.2 -67.1

Million Euros

 

Consolidated net Debt Evolution 

 

 

At 30 September 2011, consolidated net debt totalled 983.1 million euros, down by 67.1 million euros on the 
figure recorded at year-end 2010 and reflecting the excellent capacity of the Semapa Group’s businesses to 
generate cash flow, as well as an extremely sound financial position. 

5  Financial Results: ‐32.0 million euros (improvement of 15%) 

Financial results for the first 9 months of 2011 improved by 5.7 million euros in relation to the same period in 
2010, standing at -32.0 million euros, due to the combined effect of several factors, notably a wider spread 



 
 
 
 
 
 
 

 
9 
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on financing operations, a reduction in the Semapa Group’s debt stock, improved results on interest rate 
derivatives and revaluation of the Group’s financial assets. 

 

6  Consolidated Net Profit: 90.0 million euros   0.7% 

Consolidated net profits attributable to the Semapa Group in the first 9 months of 2011 totalled 90.0 million 
euros, very close to the figure recorded in the same period in 2010 (90.6 million euros). This was due 
essentially to the following factors:  

 An increase in EBITDA of approximately 14.9 million euros;  
 
 Reduction in depreciation by approximately 8.8 million euros, fundamentally due to some of the 

Portucel Group’s industrial assets being depreciated at a rate lower than that used in the 1st half of 
2010, as a result of the review conducted in the 2nd half of 2010 of their respective useful lives, and 
to other industrial assets reaching the ends of their useful lives;  

 
 Worsening of the provisions account by 24.8 million euros, as the figure for the first 9 months of 

2010 included the reversal of provisions for fiscal proceedings. In the first 9 months of 2010, the 
provisions account presented a positive balance of 18.3 million euros, whilst in the first 9 months of 
the present year it presented a negative balance of 6.4 million euros; 

 
 An improvement of 5.7 million euros in financial income in relation to the same period in 2010, for 

the reasons reported above; 
 

 An improvement of 22.7 million euros in the account for taxes, given that there had been a non-
recurrent increase in taxes in the first nine months of 2010 of 17.1 million euros relating to all taxes 
deferred on the balance sheet, caused by the introduction of the State surcharge, increasing the tax 
rate in Portugal from 26.5% to 29%. 

 
 
7  Listed Share Price on Euronext Lisbon  
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The downward tendency in European share prices observed at the end of the first half of 2011 intensified 
significantly in the third quarter, with most European indexes recording significant accrued losses at the end 
of September.    

The PSI20 index was not immune to this trend, accruing a loss of 22.4% since the start of the year. For their 
part, Semapa shares depreciated by 36.7% over the period in question. 

 

9  Main Events 
 

Holdings 

In the course of the first 9 months of 2011, a Semapa increased its interest to 77.878% Portucel’s share 
capital. 

During this period, Semapa disposed of 4,174,500 shares in BCP, already stated in the accounts at their fair 
value. 

Paper and Pulp – Portucel Group  

In the course of the first 9 months of 2011, Portucel acquired 4,924,754 of its own shares on the stock 
Exchange, corresponding to an investment of approximately 16.1 million euros. 

Cement – Secil Group 

In June, Secil paid out a dividend of 0.59 euros / share, representing a total dividend of 29.5 million euros.  

After obtaining clearance from the Competition Authority, Secil went ahead, on 30 June 2011, with the 
acquisition of Lafarge Betões, a company operating in the concrete and aggregates market and the owner of 
thirty concrete plants and four aggregates quarries. The increase in Semapa Group’s number of employees 
(+116) derives essentially from this transaction. 

 
9  Outlook 

The economic outlook through to the end of the year is significantly gloomy in the light of the worsening 
sovereign debt crisis in Europe and the difficulty in finding swift and lasting measures to resolve the situation, 
and also in view of the downgrade of US public debt by S&P and the subsequent negative reaction on equity 
markets around the world. 

High levels of volatility in the markets reflect a number of factors which could precipitate another global 
recession, specifically the possibility of the sovereign debt crisis spreading into the Spanish, Italian and French 
economies, the poor reaction of the US economy to the injection of various stimuli and its continuing failure 
to create new jobs, and the evolving geopolitical tensions in Northern Africa and the Middle East. 

The situation is particularly serious in the financial system, and notably in the Portuguese banking sector, 
resulting in contraction of private sector lending. Failure to resolve this situation will necessarily have a 
severe impact on the life of companies, making economic growth an impossibility. 

Paper and Pulp – Portucel Group  

The prospects for the Group’s UWF paper business reflect this highly uncertain environment. In Europe, the 
current economic situation, aggravated by difficulties experienced by our main clients in financing their 
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working capital, has resulted in a drop in consumption, expected to continue for the rest of the year, which 
might put UWF prices under a degree of pressure in the months ahead.  

At the same time, the significant cooling of the US economy and the severely unstable climate in markets in 
Northern Africa and the Middle East, which account for a growing proportion of the Group’s sales, could 
potentially have a negative impact on business 

However, we should stress that, despite this difficult context, the Group continues to operate at full 
production capacity, which has been made possible by efforts to extend the range of countries to which it 
sells its products and to strengthen its position in markets which still have the potential for growth in sales. 
However, the significant customs duties to which European manufacturers are subject in high potential 
markets - with rates as high as 30% in India and other important Asian markets, such as the Philippines, 
Thailand, Malaysia and Vietnam, 15% in Brazil and most markets in Latin America, and 20% in Mozambique - 
form an obstacle to wider and faster penetration by the Group’s brands in these markets. 

The BEKP pulp market is also expected to be hit by the wider economic situation, and consequently by the 
negative outlook for the paper market in Europe. The pulp market is also still feeling the effect of the drop in 
the exchange rate against the US dollar of the currencies of the main BEKP producing countries, inverting the 
upwards trend observed in recent years, which was a major factor in sustaining prices. The evolution of the 
Chinese market will continue to be fundamental to the sustainability of the world market, and there were 
signs of an upturn at the end of the quarter, after a clear slowdown in June and July this year. However, 
indicators have appeared with increasing frequency pointing to a foreseeable slowdown in economic growth 
and an outbreak of inflationary tensions; if this proves to be the case, the implications will be felt worldwide. 

The international economic and financial situation, which has so severely constrained the profitability of the 
pulp and paper sector, makes it even more urgent for Portugal to adopt the policies needed to reduce the 
local costs which encumber the Group’s business activities. Priority needs to be given to measures to increase 
the availability of Portuguese raw materials, avoiding the need for imports, and others to assure that the 
logistical structure, in particular the ports and railways, operate to the highest international standards. 

The Group is continuing to analyze possibilities for international expansion in the southern hemisphere, 
seeking to overcome the difficulties encountered in certain geographical regions and to take the relevant 
decisions with the necessary degree of security. 

Cement – Secil Group  

The economic situation is no longer as favourable as that formerly enjoyed by Secil’s main business activities. 

The Group accordingly expects to record positive performance overall for the year, but with results down on 
the previous year. 

In the wake of the signing of the Economic and Financial Adjustment Programme with the Troika (IMF, ECB 
and the European Commission), Portugal, which is the Group’s main market, has set about the urgent task of 
correcting the imbalances in its economy. It follows that expectations for the various segments in which the 
Secil Group operates are not very positive. 

According to the IMF’s latest estimates, the Tunisian economy is expected to record zero growth in 2011, 
down from a rate of 3.7% recorded in 2010. 

In this context, the current crisis situation may be expected to hold back construction activity during the 
remainder of 2011, consequently hampering the Group’s performance in Tunisia. 
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In Lebanon, expectations point to economic growth of 1.5% and growth in demand for cement in the order of 
7% in 2011. 

After picking up speed during the 1st half of 2011, the Angolan economy is expected to grow more 
moderately through to the end of the year, with overall growth of 3.7% in 2011, falling short of the forecast 
of 7.8% for GDP growth in 2011, but still higher than the figure of 1.6% recorded in 2010. 

The construction industry returned to a reasonable pace of growth, with cement consumption estimated to 
experience growth in the order of 4% in 2011. 

Environment – ETSA Group    

The ETSA Group’s business operations in Portugal have been hampered by the economic situation in the 
country, for which no improvement is expected.  

In Spain, a reduction in business operations appears likely due to a widespread drop in consumption and 
growing competition in the markets in which the ETSA Group operates.  

Holdings   

As already disclosed, in August 2001, Semapa was notified of the decision rendered by the Arbitration 
Tribunal on the dispute with CRH Plc in relation to Semapa’s subsidiary, Secil – Companhia Geral de Cal e 
Cimento, S.A., that due to the defaults under the shareholders’ agreement, recognized Semapa’s right to buy 
out CRH’s holding in Secil for a price of 574.28 million euros, within a period of 120 business days, with the 
possibility of extension to 180 business days. 

 
 

Lisbon, 28 October 2011 

 

 

The Directors  

 


