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PRIVILEGED INFORMATION 

RESULTS: FIRST 9 MONTHS of 2013 

 

Comparison of leading business indicators with the same period in 2012: 

Turnover: 1,493.7 million euros   3.5%  

Total EBITDA: 313.8 million euros   9.9% 

Recurrent EBITDA: 313.1 million euros   2.6% 

Pre‐tax profits: 119.6 million euros   36.0% 

Net income: 69.6 million euros   37.0% 

Net debt: 1,327.5 million euros   125.5 million euros (in relation to  December 2012) 

 

Despite  the  adverse  economic  situation,  the  Semapa  Group's  turnover  grew  by  3.5%  and  recurrent 

EBITDA stood at 313.1 million euros, slightly down  from  the  figure  recorded  in  the same period  in  the 

previous year (2.6%). 
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Leading Business Indicators 

 

 
Notes: 

• Total EBITDA = operating profit + depreciation and impairment losses + provisions – reversal of provisions 
• Cash flow = retained earnings + depreciation and impairment losses + provisions – reversal of provisions 
• Net debt = non-current interest bearing debt (net of loan issue charges) + current interest-bearing debt (including debts to shareholders) – cash 

and cash equivalents – market value of own shares and other listed securities held by the Group 
 
Comparability is affected in 2013 by the inclusion of Secil on a full consolidation basis in the 1st 9 months of 2013, as opposed to a 51% proportional 
basis during the 1st quarter of 2012 and full consolidation in the 2nd and 3rd quarters of 2012 

  

IFRS - accrued amounts (million 
euros)

9M 2013 9M 2012 Var. (%)

Turnover 1,493.7 1,443.7 3.5%

Other income 28.6 71.6 -60.1%

Costs and losses (1,208.4) (1,166.8) -3.6%

Total EBITDA 313.8 348.4 -9.9%

Recurrent EBITDA 313.1 321.5 -2.6%

Depreciation and impairment losses (125.3) (123.1) -1.8%

Provisions (increases and reversals) 0.2 4.4 -95.0%

EBIT 188.8 229.7 -17.8%

Net f inancial profit (69.1) (42.8) -61.4%

Pre-tax profit 119.6 186.9 -36.0%

Tax on profits (18.1) (40.7) 55.4%

Retained profits for the period 101.5 146.2 -30.6%

Attributable to Semapa equity holders 69.6 110.5 -37.0%

Attributable to minority interests 31.9 35.7 -10.5%

Cash-flow 226.6 264.9 -14.5%

EBITDA margin (% Sales) 21.0% 24.1% -3.1 p.p.

EBIT margin (% Sales) 12.6% 15.9% -3.3 p.p.

30-09-2013 31-12-2012 Sep13 vs. 
Dec12

Equity (before MI) 815.3 795.9 2.4%

Net debt 1,327.5 1,453.0 -8.6%
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Segment Reporting (IFRS) 

 

   
Notes:  

• Figures for business segment indicators may differ from those presented individually by each Group, as a result of consolidation 
adjustments 
 

• The Cement segment in 2013 includes 100% of the Secil Group (as opposed to 51% of results in the 1st quarter of 2012 and 100% in the 
2nd and 3rd quarter of 2012) + 50% of the Supremo Group 

   

IFRS-accrued amounts (million euros)
Paper and 

Pulp Cement Environment Holdings Consolidated

Sales 1,137.2 334.8 21.7 - 1,493.7

Total EBITDA 260.1 47.8 5.2 0.7 313.8

Recurrent EBITDA 259.5 47.8 5.2 0.7 313.1

Depreciation and impairment losses (88.1) (34.9) (2.1) (0.2) (125.3)

Provisions (increases and reversals) 0.2 (0.1) 0.1 - 0.2

EBIT 172.2 12.9 3.2 0.5 188.8

Net  f inancial profit (15.7) (16.2) (0.9) (36.3) (69.1)

Pre-tax profits 156.5 (3.4) 2.3 (35.8) 119.6

Tax on profits (14.7) (3.2) (0.2) (0.1) (18.1)

Retained profits for the period 141.9 (6.5) 2.1 (36.0) 101.5

Attributable to Semapa equity holders 114.9 (11.3) 2.0 (36.0) 69.6

Attributable to minority interests 27.0 4.8 0.1 - 31.9

Cash-flow 229.8 28.5 4.1 (35.7) 226.6

EBITDA margin (% Sales) 22.9% 14.3% 23.7% - 21.0%
EBIT margin (% Sales) 15.1% 3.8% 14.7% - 12.6%

Net debt 132.3 319.9 20.0 855.3 1,327.5
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1 Main Developments 
 

• Acquisition by the Portucel Group of the remaining 82% stake in Soporgen, from EDP. 

 

• Portucel placed a bond issue on the international market, aimed at institutional investors, with a total value 

of 350 million euros, maturing in 2020. This operation permitted the Portucel Group to improve its liquidity, 

diversify its sources of finance and to extend significantly the average maturity of its borrowing. 

 

• Portucel was elected European Business of the Year 2012 at the European Business Awards (EBA). The EBAs 

are amongst Europe's most coveted business awards, which seek to reward and promote excellence, good 

practice and innovation in Europe's business community. The 2012 awards attracted entries from more than 

15 thousand organizations from different sectors in 30 countries. 

 

• Portucel paid out a total dividend of 115.2 million euros, corresponding to 0.16 euros / share.  

 

• Semapa SGPS distributed free reserves with a total value of 28.8 million euros, corresponding to 0.255 euros 

/ share.  

 

• In August, the Semapa Group sold on the stock exchange its entire portfolio of shares in EDP (approximately 

0.11% of the share capital), resulting in a financial inflow of approximately 10.5 million euros. 

 

• In September, Semapa SGPS acquired from SGVR an additional stake of approximately 4% in the ETSA Group, 

giving it a total holding of 99.989% in this Group. 

 

• In April, ITS (in the capacity of leader of a consortium) signed a three-year contract with the Directorate-

General of Food and Veterinary Services relating to the new procedure for providing integrated collection 

and forwarding services for the destruction of animal carcasses (SIRCA). The services under this new contract 

started up on 9 September. 
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2 Consolidated Turnover: 1,493.7 million euros   3.5% 
 

Evolution 

 

        Figures in million euros 

By Business Area 

 

 

Consolidated turnover increased by 3.5% over the same period in 2012, due essentially to inclusion of an additional 

49% of Secil in the consolidated accounts as from the 2nd quarter of 2012. Turnover by business area was as follows: 

Paper and Pulp: 1,137.2 million euros   2.5% 

The turnover generated by the Portucel Group in the first 9 months of 2013 was up by 2.5% in relation to 2012, at 

1,137.2 million euros. In a particularly adverse economic environment, this positive performance was due essentially 

to favourable developments in pulp business, and to growth in energy business made possible, as mentioned in 

previous reports, by full consolidation in the Group's accounts as from the start of 2013 of Soporgen, operator of the 

natural gas cogeneration plant at the Figueira da Foz Industrial Complex, after acquisition of its entire share capital. 

In the printing and writing paper business (UWF), conditions in the Group's main markets remain difficult, as the weak 

state of the economy, with unemployment still at high levels, particularly in Europe, has continued to have a negative 

impact on paper consumption. This resulted in a reduction of around 1% in the sales volume for paper which, 

combined with the fact that the Group's average sales prices dropped around 3%, resulted in a decrease of 

approximately 4% in the value of UWF sales, over the first nine months of 2013. The reduction in average price was 

due essentially to three factors: deterioration in the benchmark price in the European and United States markets (the 

European benchmark index was down by 1.4% on the same period last year and the US index fell 4%), the exchange 

rate and the growing proportion of the Group's sales mix represented by markets outside Europe.   

The bleached eucalyptus pulp  (BEKP) market has held steady over the year, and the Group recorded positive 

performance in its sales volume, which grew by approximately 26%, thanks to excellent performance in production 

and a reduction in stocks. The average sales price was slightly lower than in the same period in 2012, with the 

benchmark index, PIX BHKP in euros, published by FOEX, up by approximately 4%.   

1,137.2

1,493.7334.8 21.7 0.0

Paper and Pulp Cements Environment Holdings Total

1,443.7 1,493.7 
1.000,0 
1.100,0

1.200,0

1.300,0 
1.400,0 
1.500,0 
1.600,0 

9M 2012 9M 2013 

3.5%
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In the energy sector, gross power output stood at 1,750  GWh, representing an increase of over 23%. It should be 

noted that this figure is not directly comparable with the previous year, as it includes output from Soporgen. Power 

sales totalled 1,600 GWh although the value of sales was hit by the reduction in the cogeneration tariff at the Cacia 

plant, due to cuts already implemented by the Government in the price of energy from biomass.  

The Portucel Group's turnover in the third quarter fell by around 4.5% in relation to the second quarter of 2013, in line 

with seasonal variations in previous years, reflecting slower business in the summer months and consequently lower 

output, due to the fact that stoppages are planned for this period of slacker demand. 

Cement1: 354.1 million euros   7.6% 

Appropriated by Semapa2: 334.8 million euros   8.5%   
 

In the first 9 months of 2013, turnover in the Cement business stood at 354.1 million euros, 7.6% down on the figure 

recorded in the same period in the previous year, this reduction being due in the main to dwindling turnover from 

operations in Portugal. The amount appropriated by the Semapa Group was 334.8 million euros.  

Excellent performance was recorded by the business units in Lebanon and Tunisia, where turnover grew by 5.4% and 

3.7% respectively, in relation to the same period in 2012. 

In Portugal, business in the construction sector remains depressed, and according to AECOPS (Association of 

Construction, Public Works and Services Companies), the sector is facing an unprecedented reduction in output, with 

a widespread dearth of building work and no prospects of any rapid change in the situation. Output in the 

construction sector in August was down by 15.2% (construction output index – INE, August 2013), although this was 

slightly less than the reduction in the previous month (-16.2%).  

In addition, demand for cement continues to fall, according to the figures available, dropping year-on-year by 27.4% in 

the first 6 months of the year, continuing the downward trend in consumption recorded in 2012 (26.9%).  

In this adverse context, turnover on overall operations in Portugal dropped by 17.1% in relation to the same period in 

2012, standing at 173.3 million euros, breaking down as follows: 

Cement business in Portugal recorded turnover of 126.0 million euros, down by 10.7% in relation to figures for the 

previous year, as a result of a reduction in the sales volume on the domestic market (down by 23.5%).  

                                                 
1 Includes 100% of the Secil Group +100% of the Supremo Group 
2 Includes 100% of the Secil Group 50% of the Supremo Group in 2013 vs. 2012: 51% of Secil in the 1st quarter+ 100% in the 2nd and 3rd quarters + 50% of Supremo 
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Export business (included in overall operations in Portugal) recorded growth in turnover of approximately 8.0%, due 

essentially to an improvement in the average sales prices (up 5.0%). Significantly, export business now accounts for 

56.2% of total turnover. 

In the other business segments with operations based in Portugal (concrete, aggregates, mortars, pre-cast and other), 

turnover stood at approximately 47.3 million euros, down by 30.3% in relation to the same period in the previous 

year. 

In Tunisia, political and social tensions have continued to mount, and combined with the worsening economic 

situation of the country's main trading partners this has had a negative impact on the country's economy. Despite the 

difficult economic situation, cement consumption grew by 3.0% for the country as a whole and 2.6% in the southern 

region, which is the natural market for the Secil Group's operations. In this context, turnover from combined 

operations in Tunisia in the first 9 months of the year was up on the same period in 2012 by 3.7%, at 51.5 million 

euros. In cement business, turnover totalled around 45.5 million euros, up by 4.7% on the figures recorded in the first 

9 months of 2012, thanks to the increased volume of export sales.  

Overall turnover from operations in Lebanon totalled approximately 67.8 million euros, 5.4% up on that recorded in 

the same period in the previous year, due mainly to growth in the sales volume, which totalled 9.7% in the first 9 

months of the year, defying expectations of a cooler market. The cement business unit recorded turnover of 60.9 

million euros, 4.4% up on that recorded in the first 9 months of 2012. 

Operations in Angola in the first 9 months of 2013 presented a decline in performance in relation to the same period 

in 2012, with turnover standing at approximately 18.5 million euros, representing a reduction of 16.9%. A decrease 

was recorded in both the sales volume (-6.0%) and in average sales prices (-11.0%), due in part to the start-up during 

2012 of a cement mill in Benguela. In addition, the continued placement on the market of cheap cement from China 

has also contributed to falling sales in Angola. In response to this situation, national manufacturers have been 

lobbying the government, calling on it to raise import tariffs, and the government has now promised to do so. 

In Brazil (Supremo Group), combined operations in the first 9 months of 2013 resulted in turnover of 38.7 million 

euros, 16.0% higher than recorded in the same period in 2012, with the Semapa Group appropriating a total of 19.3 

million euros. 

Environment: 21.7 million euros   15.6% 

The ETSA Group recorded turnover of 21.7 million euros in the first 9 months of 2013, down by around 15.6% on the 

same period in 2012.  
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This reduction in business was due essentially to the combined effect of: (i) a reduction in sales volumes and average 

sales prices for low acidity fats, (ii) a reduction in the average value of contracts for collecting animal by-products from 

hypermarkets and (iii) a reduction in business in collection, transport and destruction of animal carcasses, in 

comparison with the same period in 2012. 

 
3 Total Consolidated EBITDA: 313.8 million euros    9.9%   
 

 Consolidated Recurrent EBITDA: 313.1 million euros    2.6% 
 

Consolidated EBITDA Margin: 21.0%   3.1 p.p.  

Evolution 

 

        Figures in million euros 

By Business Area 

 

Although total EBITDA was down by 9.9%, it should be stressed that recurrent EBITDA fell by 2.6% since in the 

previous period were recorded various non-recurrent items with a value of 26.3 million euros in relation to the 

holding companies.  

Paper and Pulp: 260.1 million euros   8.0% 

As previously mentioned, in the period in analysis there was a decrease in the value of UWF sales due essentially to 

the Group's average sales prices drop, a rise in the sales of BEKP, derived from the good performance both of its 

volume and prices, as well as an increase in the energy sector, due largely to the inclusion of Soporgen in the Group 

accounts on a full consolidation basis. 

Portucel Group's costs rose significantly over the first 9 months of 2013, due largely to mentioned consolidation of 

Soporgen, which was reflected principally in natural gas costs. Purchasing costs for wood and power were also higher. 

On the other hand, the Group benefited from a positive trend in personnel costs. 

Hence, EBITDA Portrucel’s EBITA stood at 260.1 million euros, down by 8.0% on the same period in 2012. 

The EBITDA margin stood at 22.9% in the first 9 months of 2013, down by 2.6 percentage points from that recorded in 

the same period in the previous year. 

260.1

313.847.8 5.2 0.7

Paper and Pulp Cement Environment Holdings Total

348.4 
313.8 

9M 2012 9M 2013

- 9.9%
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EBITDA totalled 85.1 million euros in the 3rd quarter and the EBITDA / Sales margin stood at 22.3%, roughly in line with 

the margin in the previous quarter. 

Cement3: 49.8 million euros   4.6% 

Appropriated by Semapa4: 47.8 million euros   8.3% 

EBITDA in the cement business unit stood at 49.8 million euros, down by 4.6% on the same period in 2012, with the 

Semapa Group appropriating a total of 47.8 million euros; this represented an increase of 8.3%, due essentially to 

inclusion of the holding in Secil on a full consolidation basis, which in 2012 was the case only from the 2nd quarter on. 

The EBITDA margin stood at 14.1% for the period in question, 0.4 p.p. up from the margin recorded in the same 

period in the previous year. 

In Portugal, EBITDA for all operations was down, year-on-year, by 24.8%, at 18.0 million euros, a factor which has 

impacted on the overall EBITDA for the Secil Group.  

The cement business unit in Portugal recorded EBITDA of 20.2 million euros, down by 21.6% from the first 9 months of 

2012, fundamentally as a result of the reduction in turnover. The corporate reorganization process launched in 2012 

has resulted in a reduction in personnel costs, although this has not been enough to offset the drop in sales.  

The ready-mixed and pre-cast business units also recorded performance well down on that recorded in the first 9 

months of 2012, as the direct result of the depression in the construction market. 

The aggregates and mortars business units recorded an improvement in EBITDA over the same period in the previous 

year, due to a change in the sales mix and, in the case of mortar business, a reduction in personnel costs.  

In Tunisia, EBITDA from operations stood at 5.7 million euros in the first 9 months of 2013, representing a drop of 

5.4% in relation to the same period in the previous year, due to increased consumption of outsourced clinker in the 

wake of stoppages caused by technical problems in one of the kilns. However, growth in export sales of cement 

partially offset this effect. 

In Lebanon, EBITDA from total operations stood at 21.7 million euros, up by 33.1% on the first 9 months of 2012, due 

to i) improved performance in sales, which resulted in growth in turnover, ii) the fact that the first half of 2012 had 

been negatively affected by the additional cost of acquiring clinker and cement, as a result of prolonged production 

line stoppages caused by frequent power cuts and technical problems, iii) improvement in indicators for consumption 

of thermal energy and iv) a reduction in the clinker incorporation rate. 

                                                 
3 Includes 100% of the Secil Group +100% of the Supremo Group 
4 Includes 100% of the Secil Group 50% of the Supremo Group in 2013 vs. 2012: 51% of Secil in the 1st quarter+ 100% in the 2nd and 3rd quarters + 50% of Supremo 
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In Angola, EBITDA from operations contracted by 91.2% to stand at 255 thousand euros, due to a reduction in the 

sales volume and the average sales price in comparison with the first 9 months of 2012. 

Operations in Brazil generated EBITDA of 3.9 million euros, representing an increase of 37.6% in relation to the first 9 

months 2012, with the Semapa Group appropriating 1.9 million euros. 

Environment: 5.2 million euros   25.0% 

EBITDA for the ETSA Group totalled 5.2 million euros, representing a reduction of 25.0% in relation to the first 9 

months of 2012. This is explained fundamentally by (i) the reduction in turnover, as described above, (ii) widespread 

increases in the average purchase price of by-products, due to the depressed business environment in which the ETSA 

Group has operated, iii) a significant increase in animal by-products operations, with the concomitant growth in the 

structure of logistical, personnel and factory processing costs (without at this phase being compensated by income, 

generated, albeit not fully, as from June 2013). 

Other factors which a positive impact on performance in the period included the reduction in the cost of goods sold 

per ton of raw material processed, as a result of (i) the planned reduction in commercial collection operations in 

Spain, and (ii) the lower cost of thermal fuels used during the industrial conversion process, thanks to investment in 

plant. 

The EBITDA margin stood at 23.7%, down by around 3.0 p.p on the margin for the same period in 2012. 

Holding Companies (Semapa SGPS and instrumental sub‐holdings)  

EBITDA from the holding companies made a contribution of 0.7 million euros, comparing unfavourably with the figure 

of 14.5 million euros recorded in the same period of the previous year, due essentially to the inclusion in the accounts 

in this period of non-recurrent items with a value of 26.3 million euros.  

Consolidated Net Debt: 1,327.5 million euros   125.5 million euros 

  

30-09-2013 31-12-2012 Var

Pulp and Paper 132.3 255.6 -123.3

Cement 319.9 304.3 15.6

Environment 20.0 20.6 -0.5

Holdings 855.3 872.6 -17.3

Total 1,327.5 1,453.0 -125.5

Million Euros
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Consolidated Net Debt Evolution 

 

At 30 September 2013, consolidated net debt stood at 1,327.5 million euros, representing a reduction of 125.5 million 

euros from the figure recorded at year-end 2012. 

 This decrease was due essentially to a combination of effects: 

i) Reduction in indebtedness in the Paper and Pulp segment, down by 123.3 million euros. Portucel 
distributed dividends during the period of 115.2 million euros, in relation to the financial year of 2012. It 
should also be noted that approximately 23.2 million euros in the reduction in debt is due directly to the 
appreciation of own shares; 

ii) The increase of 15.6 million euros in the cement segment, resulting from increased indebtedness of the 
Secil and Supremo Groups; 

iii) A reduction of 0.5 million euros in the Environment sector, due essentially to compliance with the 
technical repayments plan, although the debt owed by the Portuguese State, at 30 September 2013, 
relating to services provided since 1 December 2012, stood at approximately 6.0 million euros, of which 
5,5 million was overdue. This makes cash flow management unsustainable; 

iv) A reduction of 17.3 million euros in the holding companies, as a result of receipt of dividends from 
Portucel and the proceeds of the sale of shares in EDP, less the value of financial costs, overheads and 
payment of dividends by Semapa SGPS. Significantly, the listed value of the equities portfolio, essentially 
Semapa, grew by 6.8 million euros.  

4 Financial results: ‐69.1 million euros   61.4% 
 

In the first 9 months of 2013, financial results worsened by 26.3 million euros in relation to the same period in the 

previous year, standing at a negative figure of 69.1 million euros. 

This is explained essentially by: i) an increase in the Group's average indebtedness over the period relating to 

acquisitions made (49% of Secil and 50% of Supremo), ii) an increase in the gross debt of the Portucel Group in order 

to assure financial flexibility and high levels of liquidity, iii) higher average interest rates on borrowing, iv) losses on 

currency hedges contracted by the Group and v) a reduction in the rate of interest earned on surplus liquidity. 

1.453,0 1.327,5

-123,3

15,6

-0,5 -17,3

Consolidated 
31-12-2012

Pulp and Paper Cement Environment Holdings Consolidated 
30-09-2013
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5 Consolidated Net Income: 69.6 million euros   37.0% 
 

Accrued consolidated net income for the first 9 months of 2013 totalled 69.6 million euros, representing a reduction 

of 37.0% in relation to the same period in the previous year. This decline was due essentially to the following factors:  

 A drop in total EBITDA of approximately 34.6 million euros;  
 
 An increase in depreciation and impairment losses of 2.2 million euros; 

 
 Reversal of provisions of 0.2 million euros, as compared to 4.4 million euros in the same period in the 

previous year;  
 

 A worsening of financial results by 26.3 million euros in relation to the same period in the previous year;  
 

 A reduction in taxes of 22.6 million euros. 
 

 
6 Performance of Semapa Shares on Euronext Lisbon – First 9 Months of 2013 
 

The markets fell prey to severe instability towards the end of the first half, reducing and in some cases wiping out 

gains accrued through to the end of May. After the recovery experienced in most equity markets during July, 

European indexes again adjusted downwards over the course of August. In September, the markets reacted positively 

to the release of economic figures which bolstered expectations of a recovery for the Euro zone. In this context, the 

PSI20 index presented an accrued gain, and at the end of the third quarter, of 5.3% on the start of the year.  

Albeit positive, the performance of the Portuguese index was amongst the weakest in Europe, with the French, 

German and Spanish indexes recording gains of between 12 and 15%. The London index was again the top performer, 

with a gain of 22.7%. 

 

Note: Closing prices 
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In this context, Semapa shares recorded a gain of 22.0%, clearly outperforming the PSI20, which presented a more 

modest gain of 5.3% over the period in question. 

7 Outlook  
 

Whilst the more developed economies have started to show signs of a recovery, growth in China and other emerging 

markets has cooled somewhat. 

In the Euro zone, the economy has produced positive signs overall, although unemployment remains high and the 

labour market remains sluggish. A number of factors persist which limit economic growth, including slack internal 

demand, due to the process of financial adjustment in the public and private sectors, principally in the outlying 

economies, and also the fragility of the banking system, which results in problems in financing the economy.  

In the United States, signs of a recovery have been sustained by rising demand in the real estate sector and for 

durable goods, although expectations of tighter monetary conditions and the current budgetary crisis have created a 

degree of instability and uncertainty. 

In Portugal, forecasts published by the IMF point to a drop of 1.8% in gross domestic product in 2013 (World Economic 

Outlook, IMF, October 2013). The Bank of Portugal has forecast contraction in GDP of 1.6% in 2013 (Autumn Economic 

Bulletin) as a result of the continued fall in internal demand, caused by the process of fiscal consolidation. 

Performance of the Portuguese economy in 2013 will depend on the evolution of external demand.  

Paper and Pulp  

In this context, the BEKP pulp market has proven fairly resilient, with growth in overall demand, and particularly 

robust demand from China, factors which look set to stay in the near future. However, there is still a high level of 

uncertainty as to the impact of the start-up of new pulp capacity, expected in later 2013 and early 2014. In addition, 

the depreciation against the dollar of the currencies of the main BEKP producing countries, boosting their 

competitiveness, and also trends in the direct EUR/USD exchange rate, are all trends which may have an impact on the 

balance of this market. 

In the UWF paper market, the decline in apparent consumption in Europe has recently tailed off, after a long period of 

sharp falls, and the office paper segment in particular has continued to display remarkable resilience. However, 

despite these trends in consumption and positive signs from the more developed economies, especially in Europe and 

the United States, continuing high levels of unemployment and the slow pace of economic recovery expected in these 

markets will continue to have a negative impact on consumption of UWF. Alongside the situation described above, 

pressure on capacity utilization rates in the industry, due to the expansion in supply, and a possible tendency for a 
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downward trend in quality due to increased penetration by Asian producers, could increase the uncertainty as to the 

evolution of the market in the near future. 

In this difficult environment, the Group has striven consistently to expand its markets and to reposition its product mix 

on its traditional markets, capitalizing on the excellent awareness levels enjoyed by its own brands and wide 

perception of the quality of its value proposition. The Group has accordingly achieved consistent gains in its sales to 

new markets, especially in Africa and the Middle East, which offer good potential for development, despite the 

difficult competitive environment in these markets. 

Cement  

The general economic situation remains hostile to the main business operations of the Secil Group. 

In Portugal, the Secil Group's main market, the most recent forecasts from AECOPS for 2013 point to a decline in 

output of 15%, with a reduction of 18% in residential construction, 14% in civil engineering and 13.8% in non-

residential construction, meaning that the prospects remain particularly bleak, considering the delicate state of the 

Portuguese economy, which has had an especially severe impact on the construction sector. 

In this context, Secil remains focussed on implementing a series of cost cutting measures, in the most varied areas 

(both in operations and its central offices), and has started a process of optimizing supporting functions, which will 

involve projects in the field of information technology, in order to improve organizational processes. 

In Tunisia, the economy has recovered more slowly than initially anticipated, and figures published by the IMF point 

to growth in the economy in 2013 of 3.0%, down from 3.6% in 2012 (World Economic Outlook, IMF, October 2013). 

Instability remains rife, meaning that the country’s political, social and economic future is still highly uncertain. 

In Lebanon, economic growth is now estimated at 1.5% (World Economic Outlook, IMF, October 2013), revised 

downwards from the forecast published in April and in line with the growth recorded in 2012. The crisis in Syria is 

identified as responsible for the slowdown in economic growth. However, despite the expected expansion in the 

country's economy, cement consumption is forecast to stabilize, holding steady at its 2012 levels. 

With regard to Angola, forecasts published by the IMF point to continued economic growth, with estimates that gross 

domestic product will increase by 5.6% in 2013, slightly up from the figure of 5.2% recorded in 2012 (World Economic 

Outlook, IMF, October 2013). These prospects for growth are based on the expectation of stronger growth in the oil & 

gas sector, increased consumer spending and implementation of a public spending programme for infrastructure, 

expected to have a positive impact on the construction industry and other sectors. 
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The investment in acquiring Supremo Cimentos and building a new mill in Brazil, will result in increased debt, 

which will bring down financial results and consequently the Group's net income until the new plant starts 

operation, which is expected to happen in the second half of next year. 

Environment  

Considering the current economic and financial environment, no improvements are envisaged in the short term in the 

sector operated by the ETSA Group, insofar as falling consumption of foodstuffs (due simply to changes in the average 

shopping basket, or other factors) results directly in a reduction in the animal slaughter rate, and consequently in the 

volume of by-products generated. In view of the need for readjustment between supply and demand in by-product 

processing capacity, competition between operators is set to increase significantly, leading to a more aggressive 

search for raw materials, which will be increasingly scarce and therefore more expensive, eroding commercial 

margins. 

The ETSA Group has a legitimate expectation that the Portuguese State will settle all outstanding payments for SIRCA 

services, interest for late payment, but only during the 1st half of 2014. 

The ETSA Group’s prime objectives in the short term include: (i) concentrating on horizontal expansion of its markets, 

with estimates suggesting that exports will account for around 40% of total turnover in 2013; and (ii) identifying fresh 

opportunities for vertical growth, channelling investment to improving operational efficiency, extracting maximum 

value from the channels operated and retaining the loyalty of the main conventional and alternative collection 

centres. 

The ETSA Group has a number of capital projects underway, primarily geared to converting industrial consumption 

and setting up new business units to boost value adding. 
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8 Subsequent developments 
 

On 28 October, an Extraordinary General Meeting of Portucel SA resolved to distribute reserves of approximately 86 

million euros, corresponding to 12 cents per share outstanding.  

 

 

Lisbon, 31 October 2013 

  

 

The Directors 


