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PRIVILEGED INFORMATION 

1ST QUARTER RESULTS 2014 

 

LEADING BUSINESS INDICATORS – comparison with Q1 2013: 

 

Turnover: 468.9 million euros ���� 2.1%  

Total EBITDA: 93.8 million euros ���� 4.4% 

Recurrent EBITDA: 93.6 million euros ���� 1.1% 

EBIT: 53.1 million euros ���� 1.9% 

Net income: 17.5 million euros ���� 43.6% 

Net debt: 1,229.2 million euros ���� 56.1 million euros (from December 2013) 

 

The indicators presented for the 1st quarter of 2013 and at 31 December 2013 have been restated 

insofar that, as from 1 January 2014, as a result of IFRS 11 taking effect, the Supremo Group is no 

longer consolidated on a proportional basis, and is now included in the accounts by using the 

equity method.  
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Business Indicators  

 

 

 

Notes: 

• Total EBITDA = operating profit + depreciation and impairment losses + provisions (increase and reversal) 

• Cash flow = retained earnings + depreciation and impairment losses + provisions (increase and reversal) 

• Net debt = non-current interest bearing debt (net of loan issue charges) + current interest-bearing debt (including debts to 
shareholders) – cash and cash equivalents – market value of own shares in Semapa and Portucel and other securities held 
(Financial assets at fair value through profit or loss and Available-for-sale assets) 

 
Under the new IFRS 11 rules, the Group now uses the equity method for including its holdings in jointly controlled entities in its 
consolidated accounts. The 2013 figures used for comparison have therefore been restated for ease of comparability. As a result of this 
change, the Group's holding in Supremo, previously consolidated on a proportional basis, is now included in the consolidated financial 
statements using the equity method. 
  

  

IFRS - accrued amounts (million 

euros)
Q1 2014

Restated

Q1 2013
Var.

Reported

Q1 2013
Var.

Turnover 468.9 459.1 2.1% 465.4 0.7%

Other income 13.4 8.4 59.1% 8.7 53.5%

Costs and losses (388.5) (369.4) -5.2% (375.8) -3.4%

Total EBITDA 93.8 98.1 -4.4% 98.4 -4.6%

Recurrent EBITDA 93.6 94.7 -1.1% 94.9 -1.4%

Depreciation and impairment losses (40.4) (43.3) 6.6% (43.6) 7.4%

Provisions (increases and reversals) (0.4) (0.7) 51.9% (0.6) 38.0%

EBIT 53.1 54.1 -1.9% 54.1 -2.0%

Net f inancial profit (26.3) (22.1) -19.3% (22.2) -18.7%

Pre-tax profit 26.7 32.0 -16.6% 32.0 -16.4%

Tax on profits (0.6) (10.4) 94.0% (10.4) 94.0%

Retained profits for the period 26.1 21.6 20.8% 21.6 21.1%

Attributable to Semapa equity holders 17.5 12.2 43.6% 12.2 43.6%

Attributable to non-controlling interests 8.6 9.4 -8.7% 9.3 -8.3%

Cash-flow 66.8 65.6 1.9% 65.8 1.6%

EBITDA margin (% Sales) 20.0% 21.4% -1.4 p.p. 21.1% -1.1 p.p.

EBIT margin (% Sales) 11.3% 11.8% -0.5 p.p. 11.6% -0.3 p.p.

31-03-2014
Restated

31-12-2013

Mar14 vs. 

Dec13

Reported

31-12-2013

Mar14 vs. 

Dec13

Equity (before NCI) 904.3 880.7 2.7% 880.7 2.7%

Net debt 1,229.2 1,285.3 -4.4% 1,324.8 -7.2%
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Segment Reporting (IFRS) 

 

   

Notes:  

• Figures for business segment indicators may differ from those presented individually by each Group, as a result of 
consolidation adjustments 
 

• As from 1 January 2014, as a result of changing from the proportional to the equity method for including the Supremo 
Cimentos in the consolidated accounts, the cement segment now encompasses only 100% of the operations of the Secil 
Group, in contrast to previous periods where this segment included 100% of Secil Group and 50% of Supremo Group 
operations. 

  

IFRS-accrued amounts (million euros) 
Paper and 

Pulp Cement Environment Holdings Consolidated 

Sales 365.3 97.5 6.0 - 468.9

Total EBITDA 78.0 16.4 1.2 (1.8) 93.8

Recurrent EBITDA 78.0 16.3 1.2 (1.8) 93.6

Depreciation and impairment losses (29.8) (9.9) (0.6) (0.1) (40.4)

Provisions (increases and reversals) (0.1) (0.3) (0.0) - (0.4)

EBIT 48.1 6.3 0.6 (1.9) 53.1

Net  financial profit (7.3) (4.2) (0.3) (14.6) (26.3)

Pre-tax profits 40.8 2.1 0.3 (16.4) 26.7

Tax on profits (2.7) 2.1 (0.1) - (0.6)

Retained profits for the period 38.1 4.2 0.2 (16.4) 26.1

Attributable to Semapa equity holders 31.0 2.8 0.2 (16.4) 17.5

Attributable to non-controlling interests 7.2 1.4 0.0 - 8.6

Cash-flow 68.0 14.4 0.8 (16.4) 66.8

EBITDA margin (% Sales) 21.3% 16.9% 20.0% - 20.0%

EBIT margin (% Sales) 13.2% 6.4% 9.7% - 11.3%

Net debt 85.5 302.8 20.0 821.0 1,229.2 
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1 Consolidated Turnover: 468.9 million euros � 2.1% 

 

Figures in million euros 

Consolidated turnover was up by 2.1% in relation to the same period in 2013, due to the results from the 

following business areas: 

Paper and Pulp: 365.3 million euros ���� 2.4% 

The Portucel Group recorded a 2.4% rise in turnover in the first quarter of 2014, sustained essentially by 

growth in the volume of paper sales, in a context that gradually confirmed the prospects of a continued 

difficult business environment in 2014, albeit less severe than in previous years, with the possibility of slight 

stabilization in consumer spending.  

In bleached eucalyptus pulp (BEKP) business, market conditions proved resilient over the quarter. Despite 

the start-up of production at a new mill in  Brazil, at the end of last year, other factors helped to balance the 

market in the early months of 2014, such as increased pulp demand from the Chinese market and a number 

of production stoppages for maintenance, typical of cellulose pulp manufacturers at this time of year. 

However, the price rises announced for the start of the year failed to materialize and the hardwood pulp price 

(FOEX - BEKP in USD) fell over the quarter, standing at a level around 3% down on that in the 1
st
 quarter of 

2013. Although pulp sales also grew in volume, the Portucel Group closed the quarter with a drop in the 

value of its pulp sales of approximately 7%, explained by a sharper reduction in the average sales price. 

Evolution and Breakdown by Business Area

356.9

95.5

6.7 0.0

459.1

365.3 

97.5

6.0 0.0

468.9 

Paper and pulp Cements Environment Holdings Semapa 
Consolidated

Q1 2013 Q1 2014

+2.4% 

+2.1%

-10.5% 

+2.1%
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In paper operations, and in particular in office paper, the year got off to a livelier start than is usual, with 

improving order books at European manufacturers. Significantly, the Portucel Group recorded an increase of 

approximately 6% in output, which has sustained the growth in sales of uncoated woodfree (UWF) paper, up 

year-on-year by around 7%. This growth in the sales volume more than compensated for the drop in paper 

prices over the period: the benchmark index (FOEX - A4 - B copy) was down by around 3% from its 2013 

level. Turnover in paper business ended the quarter up by more than 4% on the figure for the same period in 

2013. 

In this low-price environment, unchanged since August 2010, and with demand holding steady, Portucel 

decided to announce to its customers a prise rise for UWF paper of 3 to 5% in the European market as from 

the start of April, after successfully implementing equivalent price rises in the US, Middle East, African and 

Latin American markets.  

In the energy sector, gross output in the 1
st
 quarter of 2014 was slightly lower than in the same period in 

2013. This was due essentially to the annual maintenance stoppage at the Biomass Power Station in Cacia.  

Cement1: 97.5 million euros ���� 2.1% 

 

Figures in million euros 

In the 1
st
 quarter of 2014, turnover in the cement business area totalled 97.5 million euros, up by 2.1 % on 

the figure recorded in the same period in the previous year. This growth was mostly due to the successful 

performance of cement and clinker export operations from Portugal, where turnover grew by 43.1% in 

                                                
1
 As from 1 January 2014, the Cement segment has comprised 100% of the Secil Group's operations. In previous reports, the cement segment included 100% of Secil Group and 

50% of Supremo Group operations. 

Turnover by Geography

48.2

19.9

5.4
1.2

20.9

95.5

53.3

16.8

4,5 1.5

21.4

97.5

Portugal Tunisia Angola Cape Verde Lebanon Total 

Q1 2013 Q1 2014

+20.7% 

+2.8%

+10.7%

-15.4%

+2.1% 

-16.3% 
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relation to the 1
st
 quarter of 2013, and of the Lebanon cement business unit, which recorded growth of 5.2% 

in relation to the same period in the previous year. 

In Portugal, figures from AECOPS  (Association of Construction, Public Works and Services Companies) 

predict a further reduction in business in the construction sector in 2014, albeit less severe than in previous 

years (-4.5%, as compared to -15% in 2013), as a result of shrinking output in various segments. 

Demand for cement in the 1
st
 quarter of 2014 fell by 11.3% on a year-on-year basis, although this represents 

a smaller reduction than in recent years.     

Despite this particularly harsh environment, turnover for overall operations in Portugal in the 1
st
 half of 2014 

was up by 10.7% on the same period in the previous year, at approximately 53.3 million euros, as detailed 

below. 

The cement business unit in Portugal recorded turnover of 40.8 million euros, representing growth of 16.0% 

over the figures for the 1
st
 quarter of 2013, thanks to strong performance in export business (included in total 

operations in Portugal), which recorded an increase in turnover of 43.1% and accounted for 66.1% of the 

total sales volume. On the domestic market, turnover dropped by 3.9% and the sales volume by 7.9% in 

relation to the same period in the previous year. 

In the other business segments with operations based in Portugal (concrete, aggregates, mortars, pre-cast 

and others), turnover in the 1
st
 half of 2014 stood at approximately 12.5 million euros, down by 3.9% in 

relation to the same period in the previous year. 

In Tunisia, the economy remains fragile and growth has been insufficient to bring unemployment down from 

its current high level; the country continues to experience the fall-out from the revolution, resulting in political 

and social unrest. Despite this unpromising environment, cement consumption increased by 8.7% for the 

country as a whole during the 1
st
 quarter of 2014. 

Turnover for combined operations in Tunisia in the 1
st
 quarter of 2014 stood at approximately 16.8 million 

euros, down by 15.4% on a year-on-year basis. The cement business unit recorded turnover of 

approximately 14.9 million euros, down by 16.5% on the figure for the 1
st
 quarter of 2013.  

Despite the positive effect of the deregulation of sales prices on  the local market in early 2014, which 

resulted in an increase in the order of 5.9% in the average unit price for the Secil Group's cement, turnover 

was held in check by a reduction in sales volumes on the internal and external markets, down by around 

20.1% and 29.1% respectively, as a result of the following developments: (i) blockades at the mill which 

prevented it from operating normally for more than a fortnight, and (ii) the closing of the Libyan border for 

several periods in early 2014, which hampered exports to this country.  
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The falling value of the Tunisian dinar also brought down turnover by around 1 million euros. 

In Lebanon, the economy has been hit by the negative effects of the current situation in the Middle East, 

and in Syria in particular. Cement consumption is expected to hold steady at the previous year's levels. 

Turnover on combined operations in Lebanon stood at approximately 21.4 million euros, representing an 

increase of 2.8% in relation to the same period in 2013. The cement business unit recorded turnover in the 

1
st
 quarter of 2014 of 19.6 million euros, 5.2% up on that recorded in the previous year, thanks essentially to 

an increase of 12.3% in the sales volume. Growth in turnover fell short of the increase in the sales volume, 

due to the growing proportion of sales represented by clinker, for which the sales price is lower than for 

cement, and not to the reduction in the average unit sales price for cement over the period. 

In Angola, the construction industry is expected to enjoy rapid growth, fuelled by implementation of a large-

scale public spending programme for infrastructure and housing projects. 

The Secil Group's business operations in Angola performed less strongly in the 1
st
 quarter of 2014 than in 

the previous year, with turnover totalling approximately 4.5 million euros, down by 16.3%, due fundamentally 

to falling average sales prices, as the sales volume held steady in relation to the 1
st
 quarter of 2013. This 

downward trend in average sales price was caused primarily by the start-up of a new cement mill in Kwanza 

Sul, and to the continued flooding of the market with cheap cement imports.  

In Brazil, the cement market recorded year-on-year growth of 6.4% for the country as a whole and 6.1% in 

the southern region (where the Supremo Group 
2
operates). 

Total Supremo Group operations generated turnover of 12.2 million euros, representing an increase of 

around 28% in local currency and of 4.1% in euros (due to the falling value of the Brazilian real over the 

period). 

Environment: 6.0 million euros ���� 10.5% 

The ETSA Group recorded turnover of 6.0 million euros in the first quarter of 2014, down by around 10.5% 

on the same period in 2013.  

This reduction in business was due essentially to the combined effect of: (i) a  reduction in turnover from the 

collection, transport and destruction of animal carcasses, in comparison with the same period in 2013, 

caused by a reduction in the quantities collected and, fundamentally, in the average unit price for collection 

and (ii) a reduction in the average value of contracts for collection of animal by-products from leading 

hypermarkets.  

                                                
2
 As reported above, the Semapa Group has switched to consolidating its holding in the Supremo Group by using the equity method. 

The leading business indicators for the Supremo Group are therefore presented separately, despite not being included in the cement 
segment. 
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2 Total Consolidated EBITDA: 93.8 million euros ����  4.4%   
 
 Consolidated Recurrent EBITDA: 93.6 million euros ����  1.1% 
 

Consolidated EBITDA Margin: 20.0% ���� 1.4 p.p.  

 

Figures in million euros 

Total EBITDA for the 1
st
 quarter of 2014 fell by 4.4% in relation to the 1

st
 quarter of the previous year, 

standing at 93.8 million euros. Recurrent EBITDA dropped by only 1.1% in relation to the 1
st
 quarter of the 

previous year, standing at 93.6 million euros.  

Paper and Pulp: 78.0 million euros ���� 8.6% 

EBITDA in the Paper and Pulp business area stood at 78.0 million euros, down by 8.6% on the same period 

in 2013. This was due essentially to worsening unit costs for wood, pushed up by poor weather conditions 

during the period. This was partially offset by positive evolution in other factors of production, including the 

purchase cost for energy and other fixed cost items. 

The EBITDA margin stood at 21.3% for the first 3 months of 2014.  

  

85.3

11.4 
1.3 0.1

98.1

78.0

16.4

1.2

-1.8

93.8

Paper and pulp Cements Environment Holdings Semapa 
Consolidated

d 

Q1 2013 Q1 2014

Evolution and Breakdown by Business Area

Milhões  

-8.6%

+44.4% 

-8.9% 

-4.4%
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Cement3: 16.4 million euros ���� 44.4% 

 

Figures in million euros 

EBITDA in the cement business area totalled 16.4 million euros, up by 44.4% on the 1
st
 quarter of 2013. The 

EBITDA margin stood at 16.9% for the period, 4.9 p.p. up from the margin recorded in the same period in the 

previous year. 

In Portugal, EBITDA for total operations was up, year-on-year, by 339.6%, at 5.6 million euros. 

The cement business unit in Portugal recorded EBITDA of 6.4 million euros, 159.1% higher than the figure 

for the 1
st
 quarter of 2013. This increase was due in part to offloading surplus CO2 licenses during the 1

st
 

quarter of 2014, sold for 1.5 million euros, in contrast with the same period in the previous year, when no 

CO2 licenses were sold. 

Attention should be drawn to the reduction in operating costs, including personnel costs, achieved through 

the process of reorganization and streamlining of operations initiated in 2012. This, combined with 

successful exports, has made it possible to cushion the impact of dwindling business on the domestic 

market. 

Positive results have also been achieved in the energy efficiency projects implemented, making it possible to 

reduce variable power and fuel costs per ton of clinker output, in comparison with the same period in the 

previous year. 

                                                
3
 As from 1 January 2014, the Cement segment has comprised 100% of the Secil Group's operations. In previous reports, the cement segment included 100% of Secil Group and 

50% of Supremo Group operations. 

EBITDA by Geography

1.3

3.5

0.0 0.1

6.5

11.4

5.6

4.0

- 0.1

0.1

6.9

16.4

Portugal Tunisia Angola Cape Verde Lebanon Total

Q1 2013 Q2 2014

+339.6%

-596.7% +63.1%

+14.2%

+4.9%

+44.4%

Milhões  
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The aggregates, mortars and pre-cast business units performed significantly better than in the 1
st
 quarter of 

2013, thanks to (i) operational streamlining, (ii) growth in export business, in the case of mortars and pre-cast 

concrete, and (iii) promotion of products with increased value added, in the case of aggregates and mortars.   

The ready-mixed business unit recorded a drop of 33.2% in EBITDA, which fell to a negative figure of 1.1 

million euros in the 1
st
 quarter of 2014, as the direct result of the depression in the construction market. The 

measures taken to restructure operations have so far failed to turn this situation around. 

In Tunisia, despite the drop in turnover, EBITDA from operations in the 1
st
 quarter of 2014 stood at 4.0 

million euros, up by 14.2% on the same period in the previous year.  

This improvement was due essentially to improved performance in cement production, thanks to the capital 

projects implemented in 2013, resulting in energy efficiency gains visible in a reduction in consumption of 

electrical and thermal energy in comparison with the same period in the previous year. Production costs in 

the first quarter of 2013 had also been badly hit by external purchases of clinker at higher prices, due to 

lengthy stoppages caused by technical problems in the kilns during this period.  

In Lebanon, total EBITDA from operations in the 1
st
 quarter of 2014 stood at 6.9 million euros, representing 

growth of 4.9% in relation to the 1
st
 quarter of the previous year. This result was due to improved 

performance both in sales, reflected in increased turnover, and in production, thanks to the refurbishment of 

line 1 during 2013, which has made it possible (i) to increase average daily output and the kiln utilization 

factor, (ii) to improve thermal energy consumption indicators and (iii) to eliminate the external purchases of 

clinker which were required in the 1
st
 quarter of the previous year. 

In Angola, EBITDA from operations dropped to a negative figure of 113 thousand euros, due to a reduction 

in the sales volume and the average sales price in comparison with the 1
st
 quarter of 2013. Production costs 

have been brought down, thanks to a reduction in the clinker incorporation rate, made possible by capital 

projects on the mills which were completed at the end of the previous year. A reduction was also achieved in 

personnel costs. 

In Brazil, the Supremo Group's
4
 operations in the 1

st
 quarter of 2014 generated EBITDA of 1.5 million euros, 

representing an increase of 85.7% in relation to the same period in the previous year. This excellent 

operational performance was due in part to growth in turnover and also to a reduction in clinker incorporation 

in cement and increased cement output. This in turn has resulted in better dilution of fixed costs and 

increased operating margins. The reduction in clinker incorporation has resulted in a significant decrease in 

consumption in relation to the 1
st
 quarter of the previous year. 

                                                
4
 As reported above, the Semapa Group has switched to using the equity method to include its holding in the Supremo Group in its 

consolidated financial statements. The leading business indicators for the Supremo Group are therefore presented separately, despite 
not being included in the cement segment. 
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Environment: 1.2 million euros ���� 8.9% 

EBITDA for the ETSA Group totalled 1.2 million euros in the first quarter of 2014, representing a reduction of 

8.9% in relation to 2013. This is explained fundamentally by (i) the reduction in turnover described above, (ii) 

widespread increases in the average purchase price of by-products in Portugal, due to the depressed 

business environment, overcapacity in the sector and extremely fierce competition, iii) a significant increase 

in ABAPOR's animal by-products business, but with lower monthly revenue from fixed contracts, resulting in 

growth in the cost structure for logistics, personnel and industrial processing. 

Other factors which had a positive impact on performance in the period included (i) the reduction in the cost 

of goods sold per ton of raw material processed, as a result of  the planned reduction in commercial by-

products collection operations in Spain, and (ii) a sharp reduction in the cost of thermal fuels used in the 

industrial conversion process, thanks to capital projects implemented at both SEBOL and ITS. 

The EBITDA margin stood at 20.0%, up by around 0.3 p.p on the margin for the 1
st
 quarter of 2013.  

Holdings (Semapa SGPS and instrumental sub-holdings)  

The holding companies made a negative contribution to EBITDA of -1.8 million euros, comparing 

unfavourably with the positive figure of 0.1 million euros in the 1
st
 quarter of 2013.  
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Consolidated Net Debt: 1,229.2 million euros ���� 56.1 million euros 

 

At 31 March 2014, consolidated net debt stood at 1,229.2 million euros, representing a reduction of 56.1 

million euros from the figure recorded at year-end 2013. 

This improvement was due essentially to the combined effect of a reduction of 77.2 million euros in debt in 

the Paper and Pulp segment and an increase of 0.4 million euros in the Environment segment. Debt was 

reapportioned internally between the cement segment and the holding companies. Overall, the indebtedness 

of these two segments increased by 20.6 million euros, due primarily to the injection of capital into the 

Supremo Group for its investment plan to expand cement operations in Brazil. 

3 Financial results: -26.3 million euros ���� 19.3% 
 

The Group recorded a financial loss for the 1
st
 quarter of 2014 of 26.3 million euros, around 4.3 million euros 

up from the figure recorded in the same period in the previous year. This was caused essentially by an 

increase in average gross indebtedness and by higher interest rates on borrowing in comparison with the 1
st
 

quarter of 2013, combined with a drop in interest income on the Group's cash surpluses.  

 

 

 

1,285.3 1,229.2

77.2

77.9
0.4

57.3

Consolidated 
31- 12- 2013

Paper and Pulp Cements Environment Holdings Consolidated 
31-03- 2014

(million euros) 31-03-2014 31-12-2013 Var. 

Paper and Pulp 85.5 162.6 -77.2

Cements 302.8 224.9 77.9

Environment 20.0 19.6 0.4

Holdings 821.0 878.2 -57.3

Total 1,229.2 1,285.3 -56.1

Consolidated Net Debt  Evolution



 

 

 

Presentation of Results: 1st Quarter 2014 

 
 

Page 14 

4 Consolidated Net Income: 17.5 million euros ���� 43.6% 
 

Accrued consolidated net income for the 1
st
 quarter of 2014 totalled 17.5 million euros, representing an 

increase of 43.6% in relation to the same period in the previous year. This increase was due essentially to 

the following factors:  

� A drop in total EBITDA of approximately 4.3 million euros;  

� A reduction in depreciation and impairment losses of 2.9 million euros; 

� Constitution of provisions of 0.4 million euros, as compared to the cancellation of provisions of 0.7 

million euros in the same period in the previous year;  

� A worsening of net financial results by 4.3 million euros, on a year-on-year basis;  

� A reduction of 9.8 million euros in taxes, due essentially to the release of provisions made for this 

purpose which proved not to be necessary and to the lower tax rate applied to the deferred taxes of 

the subsidiary Société de Ciments de Gabès, based in Tunisia, where the rate of tax was cut from 

30% to 25% during the first quarter. 

 

5 Performance of Semapa Shares on Euronext Lisbon in the 1st Quarter of 2014 
 

After fairly robust performance in 2013, trends on the capital markets in the first quarter were uneven and 

more modest, with the exception of Euronext Lisbon, which made a strong start. With a gain of 16.0%, the 

PSI20 clearly outperformed the equivalent indexes elsewhere, equalling, in a single quarter, the entire gain 

recorded over 2013. The Madrid, Euronext 100 and Paris indexes also performed well, the Spanish index up 

by 4.3% and the others by 2.7 and 2.2% respectively. This contrasted with losses on the London stock 

exchange, down by 2.2%.    
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In this context, Semapa shares recorded outstanding performance, climbing by 30.8%. At the end of the 

quarter they stood at their highest level for the year, having far outperformed the PSI20 over the period (up 

by 16%). 

6 Outlook  
 

The main economic indicators continue to point to stronger growth in the more developed economies, 

sustained by a continued expansionist monetary policy and less restrictive fiscal policies in certain countries. 

Prospects for emerging markets are less promising, with a number of internal weak points still persisting, 

recently accentuated by capital movements resulting from the announcement of a reduction in the monetary 

stimulus program in the United States, which could limit the development of these economies.  

In the Euro Zone, the economy is expected to continue its recovery, although this will be uneven, and slower 

than elsewhere. Despite this positive trend, unemployment in the Euro zone remains at high levels and 

inflation continues very low, meaning that a deflationary scenario cannot be ruled out. 

In the United States, the recovery is stronger and more sustained, due to growth in domestic demand and a 

stronger labour market, supported by productivity gains, highly competitive energy prices and a less 

restrictive fiscal policy. The biggest question mark is over the impact on the economy of the reduction in 

monetary incentives already announced by the US Federal Reserve. 

In China, the economy is expected to remain strong, supported by a foreseeable increase in demand from 

the developed markets. However, tighter lending and investment policies and a degree of difficulty in the 

Average daily turnover

63,693 shares 

PSI 20 ���� Períod

16.0 % 

30.8%

Min: € 8.599

02 Jan 

Max: € 10.650

31 Mar

Semapa ���� Períod  

Share Price
02 Jan 14 - € 8.599 
31 Mar 14 - € 10.650 

Dez -13 Jan-14 Feb-14 Mar-14

Share Price Performance – Q1 2014 

Note: Closing quotes
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transition to a development model based more on internal demand may limit economic growth and cast 

some doubt on future development. 

In Portugal, forecasts published by the IMF point to growth of 1.2% in gross domestic product in 2014, up 

from the negative growth of -1.4% estimated for 2013 (World Economic Outlook, IMF, January 2014). The 

latest Bank of Portugal projections also point to growth in GDP of 1.2% in 2014 (Economic Bulletin, Bank of 

Portugal, April 2014), and to a gradual upturn in the economy from 2014 to 2016 at a pace close to that 

forecast for the Euro Zone. 

In the 1
st
 quarter of 2014, growth Portuguese economy is thought to have stood at 0.2% (quarter-on-quarter) 

and 2.2% (year-on-year). This is the fourth consecutive quarter of growth, and continues the recovery 

observed in the final quarter of 2013, when the same growth figures stood at 0.6% and 1.7% respectively 

(Economic Bulletin, Bank of Portugal, April 2014) 

Paper and Pulp  

In this context, the BEKP pulp market has proven fairly resilient. The latest figures point to continued strong 

demand from China. The significant difference in prices between long and short fibre pulp has led to short 

fibre pulp being substituted for long fibre, and a number of projects for increased capacity in Latin America 

have fallen behind schedule; these two factors are expected to sustain the market in the near future. In the 

medium term, a significant increase in production capacity for tissue paper and the closure and conversion of 

pulp production units, especially in China, should help to keep the market lively. However, a degree of 

uncertainty as to the future of the Chinese economy and the paper market, the start-up of new pulp capacity 

planned for 2014 and 2015 and the evolution of the Euro/dollar exchange rate are all factors which may have 

an impact on supply and demand in this market. 

In the UWF paper market, the prospects still point to a gentle recovery. Order books rose to encouraging 

levels during the first three months of the year, and figures from the start of the second quarter confirm this 

tendency. However, market conditions may grow more difficult over the coming months, due to seasonal 

factors and increased output by manufacturers in other global regions, in particular in Asia. 

Cement  

In Portugal, the Secil Group's main market, the economic outlook for 2014 is generally less pessimistic, in 

comparison with the severe contraction experienced in recent years. 

Despite a slight improvement in the economy, figures from AECOPS  (Association of Construction, Public 

Works and Services Companies) suggest that the Portuguese construction industry will continue to suffer in 

2014, contracting further over the year, albeit at a more moderate pace than previously (-4.5%, as compared 

to -15% estimated for 2013), due to a continuing reduction in output in the various segments. 
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In 2014, the Secil Group's operations in Portugal will continue to be influenced by the troubles in the 

construction sector. However, strong performance on foreign markets, combined with savings and gains 

achieved through the streamlining measures implemented in previous years, offer the prospect of an 

improvement in results in comparison with 2013. Even so, priority will still be given to implementing 

measures to improve operational efficiency across the Group. 

For Tunisia, the latest IMF figures point to expectations that the economy will grow in 2014 by 3.0%, up from  

the figure of 2.7% recorded in 2013 (World Economic Outlook, IMF, April 2014), despite the continued 

uncertainty as regards political and social stability in the country. In line with expectations for the economy as 

a whole, the construction and cement sector is also expected to record stronger growth than in 2013. The 

prospects for the Tunisian market are therefore positive, all the more so because prices were deregulated in 

early 2014. 

A new cement mill, operated by Carthage Ciment, has started up near Tunis, and its sales are putting 

pressure on the market in southern Tunisia, which is the Secil Group's natural market, especially in the Sfax 

region. 

Economic growth in Lebanon is forecast to stand at 1.0% in 2014, similar to that recorded in 2013 (World 

Economic Outlook, IMF April 2014). The cement market is also expected to stabilize, with sales performance 

at similar levels to 2013. The new blocks factory is expected to be ready for start-up by the end of the 1
st
 half 

of 2014; this will allow the Group to start producing and selling blocks and to market binders, as from the 2
nd

 

half of the year. 

With regard to Angola, forecasts published by the IMF point to continued economic growth, with estimates 

that gross domestic product will increase by 5.3% in 2014, up from the figure of 4.1% recorded in 2013 

(World Economic Outlook, IMF, April 2014). In this context, the cement market is expected to enjoy robust 

growth in 2014. The Secil Group's operations are expected to present growth in the sales volume, with sales 

prices holding steady or dropping slightly in relation to the 1
st
 quarter of 2013. The start-up in April of a new 

clinker grinder will increase production capacity and bring down the clinker incorporation rate, with a positive 

impact on variable production costs.  

Environment  

Considering the current economic and financial environment, no improvements are envisaged in the short 

term in the sector operated by the ETSA Group, insofar as falling consumption of foodstuffs (due simply to 

changes in the average shopping basket, or other factors) results directly in a reduction in the animal 

slaughter rate, and consequently in the volume of by-products generated. In view of overcapacity in by-

product processing, competition between operators is set to remain fierce, leading to a more aggressive 
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search for raw materials, which will be increasingly scarce and therefore more expensive, eroding 

commercial margins. 

The ETSA Group has a legitimate expectation that the Portuguese State will settle all outstanding payments 

for SIRCA services, representing a total of 5.5 million euros, during the 2
nd

 quarter of 2014.  

The ETSA Group’s prime objectives in the short term include: (i) concentrating on horizontal expansion of its 

markets (with estimates suggesting that exports accounted for around 28.9% of total turnover in the 1st 

quarter of 2014); and (ii) identifying fresh opportunities for vertical growth, channelling investment to 

improving operational efficiency, extracting maximum value from the channels operated and retaining the 

loyalty of the main conventional and alternative collection centres. 

The ETSA Group has successfully concluded a number of capital projects, primarily geared to converting 

industrial consumption and setting up new business units to boost value adding. 

7 Subsequent developments  

In April 2014, Semapa SGPS issued bonds with a total value of 150 million euros, maturing in 2019. The 

bonds were issued through a public offering, and the initial value of the issue was increased by 50% during 

the subscription period, in view of the strong demand from investors. The interest on these bonds 

corresponds to the Euribor 6M rate plus a spread of 3.25% per annum. 

 

Lisbon, 9 May 2014 

  

 

The Directors 

 

 


