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PRIVILEGED INFORMATION 

1ST HALF RESULTS 2015 

 

LEADING BUSINESS INDICATORS – comparison with the same period in 2014 

In spite of the unfavourable economic environment, the Semapa Group showed a significant improvement in 

its key financial and economic indicators: 

• Turnover: 1,029.7 million euros ���� 5.4% 

• Exports and foreign sales: 772.3 million euros – 75% of turnover 

• Total EBITDA: 224.0 million euros ���� 13.8% 

• EBITDA Margin: 21.8% ���� 1.6 p.p. 

• EBIT: 143.8 million euros ���� 18.8% 

• Net income: 51.2 million euros ���� 7.1% 

• Net debt: 1,780.5 million euros ���� 394.8 million euros (vs. December 2014) 

 

 

 

  



 

 

 

Presentation of Results: 1st Half 2015 

 
 

Page 3 

Business Indicators 

 

 

  

Notes: 

• Total EBITDA = operating profit + depreciation and impairment losses + provisions (increase and reversal) 

• Cash flow = retained earnings for the period + depreciation and impairment losses + provisions (increase and reversal) 

• Net debt = non-current interest bearing debt (net of loan issue charges) + current interest-bearing debt (including debts to 
shareholders) – cash and cash equivalents   

 

  

IFRS - accrued amounts (million 

euros)
Q1 2015 Q2 2015 H1 2015 Q1 2014 Q2 2014 H1 2014 Q1 15/14 Q2 15/14 H1 15/14

Turnover 493.5 536.2 1,029.7 468.9 508.0 976.9 5.2% 5.6% 5.4%

Other income 9.1 19.4 28.5 13.4 5.2 18.6 -31.9% >100% 53.7%

Costs and losses (405.6) (428.6) (834.2) (388.5) (410.1) (798.6) -4.4% -4.5% -4.5%

Total EBITDA 97.0 127.0 224.0 93.8 103.1 196.9 3.4% 23.2% 13.8%

Recurrent EBITDA 96.8 126.9 223.7 93.6 102.8 196.5 3.4% 23.4% 13.8%

Depreciation and impairment losses (49.1) (41.2) (90.3) (40.4) (40.7) (81.1) -21.6% -1.0% -11.3%

Provisions (increases and reversals) 5.0 5.0 10.0 (0.4) 5.6 5.3 >100% -10.7% 89.6%

EBIT 52.9 90.9 143.8 53.1 68.0 121.0 -0.3% 33.7% 18.8%

Net f inancial prof it (26.5) (23.8) (50.4) (26.3) (28.9) (55.3) -0.8% 17.7% 8.9%

Profit before taxes 26.4 67.1 93.4 26.7 39.1 65.8 -1.3% 71.7% 42.0%

Income tax 1.6 (22.6) (21.0) (0.6) 2.8 2.2 >100% <-100% <-100%

Retained profits for the period 28.0 44.4 72.4 26.1 41.9 68.0 7.2% 6.0% 6.5%

Attributable to Semapa shareholders 20.2 31.1 51.2 17.5 30.3 47.8 15.2% 2.4% 7.1%

Attributable to non-controlling interests 7.8 13.4 21.1 8.6 11.6 20.1 -9.3% 15.4% 4.9%

Cash-f low 72.1 80.5 152.6 66.8 77.0 143.8 7.9% 4.6% 6.1%

EBITDA margin (% Sales) 19.7% 23.7% 21.8% 20.0% 20.3% 20.2% -0.3 p.p. 3.4 p.p. 1.6 p.p.

EBIT margin (% Sales) 10.7% 16.9% 14.0% 11.3% 13.4% 12.4% -0.6 p.p. 3.6 p.p. 1.6 p.p.

31-03-2015 30-06-2015 31-12-2014
Mar15 vs. 

Dec14

Jun15 vs. 

Dec14

Equity (before NCI) 928.9 911.2 900.4 3.2% 1.2%

Net debt 1,418.9 1,780.5 1,385.7 2.4% 28.5%
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Breakdown by Business Segment (IFRS) 

 

 
* For the purpose of calculating the change in net debt the values of 31.12.2014 are used. 

 

Notes:  

• Figures for business segment indicators may differ from those presented individually by each Group, as a result of 
consolidation adjustments. 

• The integration of the Supremo Group in the Semapa consolidated financial statements for the first half of 2015, taking into 
account that the acquisition of the remaining 50% of the Group that forced the full consolidation occurred at the end of the 
month of June, had the following impact: 50% of the results of the first half were integrated using the equity method and the 
balance sheet position was fully consolidated (100%) with reference to 30 June.  

  

IFRS - accrued amounts (million euros) Paper and Pulp Cement Environment Holdings Consolidated

Secil Supremo

H1 2015 H1 15/14 H1 2015 H1 15/14 H1 2015 H1 2015 H1 15/14 H1 2015 H1 15/14 H1 2015

Sales 794.9 6.4% 222.2 2.3% - 12.6 0.7% - - 1,029.7

Total EBITDA 184.5 16.6% 43.4 7.3% - 3.5 52.1% (7.3) -83.5% 224.0

Recurrent EBITDA 184.4 16.6% 43.1 8.5% - 3.5 52.1% (7.3) -83.5% 223.7

Depreciation and impairment losses (68.5) -15.0% (20.2) -0.4% - (1.4) -16.1% (0.1) 33.8% (90.3)

Provisions (increases and reversals) 6.0 -0.1% (1.5) -103.3% - (0.0) 380.6% 5.5 - 10.0

EBIT 122.0 16.6% 21.7 10.9% - 2.0 92.7% (1.9) 54.3% 143.8

Net  f inancial prof it (17.8) -11.1% (6.0) 22.5% (5.6) (0.4) 26.1% (20.5) 27.9% (50.4)

Pre-tax profits 104.2 17.6% 15.6 33.0% (5.6) 1.6 250.7% (22.4) 31.2% 93.4

Tax on profits (9.2) -175.5% (6.3) -466.0% - (0.3) -475.0% (5.3) 178.5% (21.0)

Retained profits for the period 94.9 11.4% 9.4 -11.9% (5.6) 1.3 224.1% (27.7) -7.1% 72.4

Attributable to Semapa equity holders 77.1 11.4% 6.1 -6.8% (5.6) 1.3 224.1% (27.7) -7.1% 51.2

Attributable to minority interests 17.9 11.3% 3.3 -20.0% - - - - - 21.1

Cash-flow 157.4 13.4% 31.1 -1.4% (5.6) 2.7 68.1% (33.1) -28.8% 152.6

EBITDA margin (% Sales) 23.2% 2.0 p.p. 19.5% 0.9 p.p. - 27.5% 9.3 p.p. 21.8%

EBIT margin (% Sales) 15.3% 1.3 p.p. 9.8% 0.8 p.p. - 15.8% 7.6 p.p. 14.0%

Net debt* 558.6 104.1% 231.9 30.0% 163.2 18.9 23.2% 807.9 -12.0% 1,780.5
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1 Main events and subsequent events  

 

� In February 2015, Portucel S.A. purchased 99.87% of the tissue producing company, AMS BR – Star 

Paper S.A., a tissue producer located in Vila Velha de Ródão, Portugal. With a current output 

capacity of 30,000 tons of tissue paper and 50,000 tons of converting, and 146 employees, a plan is 

underway to double the tissue paper production capacity, which should be completed by September 

this year. Total investment in AMS, including disbursements required to increase current output 

capacity, stands at approximately 80 million euros. This new subsidiary is fully consolidated since 1 

January 2015, reason by which the comparability of the indicators pertaining to the Pulp and Paper 

segment is affected in relation to the same period of the previous year. 

 

� During the month of April 2015, Supremo Cimentos, S.A. completed the construction of a new 

integrated clinker and cement plant in Adrianópolis, in the State of Paraná, Brazil. With this new 

manufacturing unit in operation, which only just started, Supremo's total installed cement capacity 

reaches two million tons.  

 

� At the end of April 2015, N.S.O.S.P.E. Empreendimentos e Participações S.A. (NSOSPE), a 

company incorporated under Brazilian law held jointly by Semapa and Secil - Companhia Geral de 

Cal e Cimento, S.A., signed an agreement for the acquisition of 50% stake of the share capital of the 

Brazilian undertaking Supremo Cimentos, S.A. owned by third parties. The transaction was carried 

out and amounted to approximately 290 million brazilian reais (equity) and its effectiveness was 

dependant on the verification of a set of standard preliminary conditions for similar operations that 

were met by 24 June 2015.  With this acquisition, the Semapa Group now holds the entire share 

capital of Supremo.  

Already in July 2015, Semapa sold its stake in NSOSPE to Secil; this company now directly and 

indirectly holds 100% of Supremo. 

 

� The proposal for the reduction of the share capital of Semapa from 118,332,445 euros to 

106,510,000 euros, in the amount of 11,822,445 euros, through the cancellation of 11,822,445 of its 

own shares, was approved at Semapa's Annual General Meeting on 30 April 2015. 

 

� In May 2015, Portucel paid dividends and distributed reserves totalling 310.5 million euros, 

corresponding to 0.433 euros/share. 

 

� In May 2015, Semapa SGPS distributed dividends with a total value of 39.9 million euros, 

corresponding to 0.375 euros/share. 
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� On 25 May 2015, Semapa published the preliminary announcement for the launch of the public 

exchange offer, covering all of the ordinary shares of Semapa that were not held by Semapa or by 

persons that are related to them in one of the situations set out in paragraph 1 of Article 20 of the 

Portuguese Securities Code, subject to the approval of the decision to reduce the share capital of 

this company and to acquire own shares. 

 

� On 23 June 2015 took place the Extraordinary General Meeting of Semapa, where the only two 

proposals submitted by shareholder Sodim, SGPS, S.A. were adopted by votes corresponding to 

98.6 % of the share capital present or represented: (a) Acquisition of a maximum of 48,461,924 own 

shares by Semapa, for the purpose of reduction of capital referred to in the following sub-paragraph, 

by way of public offer for all of Semapa's shares which are not owned by it or by any person who is 

in any of the situations foreseen in paragraph 1 of Article 20 of the Portuguese Securities Market 

Code, in return for Portucel shares owned by Semapa. Each shareholder who accepted this offer 

received 3.40 shares of PORTUCEL for each SEMAPA share owned by it, under the conditions laid 

down in the relevant proposal, and (b) Reduction of the share capital of Semapa, by 48,461,924 

euros, through the cancellation of up to 48,461,924 own shares purchased according to the terms 

laid down in the preceding paragraph and to changes in the articles of association. The shareholders 

of 79,848,372 shares, corresponding to 798,381 votes and 74.97% of the share capital of Semapa, 

were present or represented at the shareholders' meeting. 

 

� Following the closing of the takeover offer for the acquisition, in the form of an exchange offer, of 

Semapa shares, registered at the Securities Market Commission and whose offer period took place 

between 6 and 24 July 2015, Semapa acquired 24,864,477 shares, which have been cancelled 

through of the reduction of the share capital upon settlement of the Offer. Following the exchange of 

shares, Semapa has reduced its share capital to 81,645,523 euros, which is now represented by 

81,645,523 shares and reduced its stake in Portucel to 497,617,299 shares, representing 64.836% 

of the share capital, corresponding to 69.402% of non-suspended voting rights. 

 

� At the beginning of 2015, several North American pulp and paper producers lodged a complaint with 

the International Trade Commerce, in relation to anti-dumping practices against several countries, 

including Australia, Brazil, China, Indonesia and Portugal. On 20 August 2015, the U.S Department 

of Commerce published the preliminary results of the process having determined preliminary 

margins with regard to the several exporters concerned. Regarding Portucel the determined 

preliminary margin is 29.53%. This measure will remain in force for four months, until the final 

dumping margin that will replace the provisional one is determined. Portucel points out that part of 

the Department’s calculation involved the use of adverse inferences as a substitute for certain 

information it claims was missing from Portucel’s responses. The Company disagrees with this 
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approach and is already providing the necessary explanations to the Department of Commerce, 

demonstrating its reason and is convinced that will demonstrate that the above-referred margin is 

incorrect. Portucel emphasizes that has been developing its business activity in the US over the last 

15 years and the success of its strategy has been sustained by sales to the premium paper segment, 

with average prices more than 10% above the benchmark of the North American market. 

 

� In the meeting of the Company's Board of Directors held on 1 July 2015, and taking effect on that 

date, it was approved to co-opt Engineer João Nuno de Sottomayor Pinto de Castello Branco, to act 

as member of the Board of Directors of the company, thus occupying the vacant seat, and change 

the composition of the Executive Board of the company, on the appointment of Engineer João Nuno 

de Sottomayor Pinto de Castello Branco as Chairman of the Executive Board, following the 

resignation of Mr. Pedro Mendonça de Queiroz Pereira to the referred position. 

 

� On 2 July 2015, Mr. Duarte Nuno d’Orey da Cunha resigned as member of the Audit Board of the 

Company, having been replaced, in the exercise of those functions under the legal terms, by the 

Alternate Member of the Audit Board, Mr. José Manuel Oliveira Vitorino. 
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2 Consolidated Turnover: 1,029.7 million euros ���� 5.4% 

 

       Evolution Breakdown by Business Area 

 

In the first half of 2015, the Semapa Group recorded a consolidated turnover of 1,029.7 million euros, an 

increase of 5.4% over the same period, with the second quarter stronger in 42.7 million euros in relation to 

the first quarter, with the following breakdown by business area: 

Paper and Pulp: 794.9 million euros ���� 6.4% 

Given a favourable environment of pulp prices and as a result of the appreciation of the US dollar against the 

euro, Portucel registered a turnover growth of 6.4% in the first half of 2015. The total value of sales 

amounted to approximately 795 million euros, including printing and writing paper (74%), energy (13%), 

eucalyptus pulp (8%) and tissue paper (4%).  

Figures for the first half of 2015 point to a decline in apparent consumption of uncoated woodfree printing 

and writing paper (UWF) in Europe of 2.6%, in relation to the same period in 2014, whilst the main 

benchmark index for UWF prices (PIX A4-Copy B) was down year-on-year by 1.8%. In this environment, as 

already observed in the first quarter, the weakness of the euro against the US dollar drove the European 

industry to look for more profitable opportunities, boosting the volume of exports and consequently reducing 

the volume sold to the European market. The production capacity utilization rate stood at close to 95%, two 

percentage points up from the same period in the previous year, whilst in late June order books in the 

industry were 18% fuller than in the first half of 2014, and 2% fuller than at the end of May.  

In the US, apparent consumption of UWF paper dropped by 3.6% in the first five months of the year, and by 

3.2% in the case of cut-size. The leading price index for the sector (Risi 20lb A4) fell by 1.1% in the first half 

of 2015 in relation to the same period in the previous year. 

In this context, the operational performance of the uncoated woodfree paper (UWF) sector was strong in the 

first half of 2015, with an increase of 1.0% in the production volume and 0.7% in sales, reaching 

approximately 587.2 million euros. The Group achieved growth in sales to export markets of 18.9%, with 

Figures in million euros

794.9

1,029.7222.2 12.6 0.0

Paper and Pulp Cement Environment Holdings Total

468.9 493.5

508.0 536.2

976.9
1,029.7

H1 2014 H1 2015

Q1 Q2

5.4% 



 

 

 

Presentation of Results: 1st Half 2015 

 
 

Page 9 

continued expansion into new regions and growing penetration in Latin America and the Middle East. Sales 

in Europe were cooler, as a result of slowing consumption and the search for higher returns in USD-

denominated markets. Thus the Group continued to operate at 100% of its capacity, with order books at 

fairly comfortable levels in comparison with the previous year. The Navigator brand remained the Group's top 

performer, achieving growth of 2% and maintaining levels of penetration and brand recognition unrivalled in 

the industry. The Portucel Group increased UWF paper prices in Europe, implemented in two stages, the 

first in later March and the second in early June. Already in July, Portucel announced a further price increase 

in Europe due to be implemented as of September. 

The evolution of the bleached eucalyptus pulp (BEKP) business maintained very positive throughout the 

semester, essentially sustained by a strong demand from the Chinese market. The good market conditions 

have allowed the continuation of price rise, the index in USD evolved favourably, with an average price of 

765 USD/ton, which compares with 760 USD/ton for the same period last year. The exchange rate effect 

contributed to the sharp rise in the prices in Euros, and the reference index PIX BHKP reached an average 

of 684.3 euros/ton in the first half of the year, an increase of 23.3% compared to the same period in the 

previous year. This evolution of the price of pulp allowed an increase of 8.2% in the value of the Portucel 

Group's sales, reaching approximately 63.8 million euros despite the decrease of approximately 12.6% in 

quantity sold. This semester, there has been a reduction in the availability of pulp for sale, due to the 

planned maintenance stoppage at the Portucel Group's plants, and also due to the stoppage of the Cacia 

mill, while working on the capacity expansion project. 

It is important to highlight that this project, which took place during the last 15 months, had its final phase of 

assembly and interconnection in June, during its annual stoppage, minimizing the loss of production resulting 

from this investment. The plant started in the last days of June, the majority of the changes made and the 

new equipment accompanied the start-up. Output figures have been consistent with the anticipated learning 

curve as the mill moves towards stability at the new target output levels established for the project: 350 000 

tons per annum of BEKP, corresponding to a capacity increase of 20%. 

The production and sale of energy were also affected by the maintenance stoppages referred to above. One 

of the turbo-generators at the Cacia mill also underwent a service in the period, leading to a lengthy 

stoppage with a significant impact on the energy balance at this unit. Despite this, the gross production of the 

Portucel Group in the first six months was 0.5% above the value of the same period in 2014. There is, 

however, a reduction of 4.2% in electricity sales to the national grid, reaching a turnover of approximately 

107.1 million euros. The reduction in the price of Brent and the euro/USD exchange rate also influenced the 

reduction in energy prices of the natural gas co-generation plants. 

As reported in the first quarter, AMS - Star Paper was included in the universe of the Portucel Group's 

consolidation, representing 29 million euros in sales, or about 3.7% of the turnover of Portucel in the first half 
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of 2015. The sales volume of finished product increased by around 9.3 %, the sales price also showed a 

favourable evolution, up by 3.6 %. Tissue output is expected to increase as from the third quarter of the 

year, after the start-up of the second line at the Vila Velha de Ródão mill, where construction work on the 

new line is practically complete. With annual capacity of 30,000, this second production line will allow AMS to 

double its annual production capacity to 60,000 tons of tissue. 

Cement: 222.2 million euros ���� 2.3%  

 

In the first half of 2015, turnover in the Cement business area totalled 222.2 million euros, up by 2.3% over 

the same period in the previous year. This growth was mostly due to the successful performance of the 

ready-mixed business unit in Portugal, where turnover grew by 61.7% in relation to the same period in the 

previous year, and operations in Angola, which recorded a growth of 21.2% in relation to 2014. This trend 

had already begun on the first quarter of 2015, compared to the same period of the previous year. 

In Portugal, according to the latest figures available from FEPICOP – the Portuguese Construction and 

Public Works Industry Federation, in the first quarter of 2015, building investment grew 8.5% year on year. 

While the core indicators in the housing segment recovered in the first quarter, public works dropped by 

41%.  

The Construction Production Index (INE – the Indices of Production, Employment and Remuneration in 

Construction – May 2015) was down by 1.1% in May 2015, on a year-on-year basis. The Building 

Construction and Civil Engineering sectors both registered a slower decline in the aggregate index, 

presenting a drop of 1% and 1.4%, respectively. 

Turnover by Geography
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According to available data, in Portugal in the first half of 2015 cement consumption recorded a year-on-year 

growth of 5%, for the first time since 2008. 

In this environment, turnover for overall operations in Portugal during the first half of 2015 was up by 4.4% 

compared to the previous year, totalling approximately 125.4 million euros, along the same lines as in the 

first quarter of 2015. 

Cement business in Portugal, including sales in Portugal and exports recorded turnover of 83.9 million euros, 

down by 8% in relation to figures for the first half of the previous year. In spite of the 7% growth in sales 

volume, turnover in the domestic market dropped slightly (-0.4%) on the figure recorded in the first half of 

2014.  

In the foreign markets, sales for export declined in the first half of 2015, in relation to the same period of the 

previous year, but are still above figures in the first half of 2013. This development was driven by the 

increase in demand in the Mediterranean region compared to 2014, the subsequent rise in competition and 

the slower growth in construction activity in countries dependant on revenues from fossil fuels, namely 

Algeria. 804 thousand tons were sold, amounting to less 134 thousand tons in relation to the first half of 

2014. This was mostly due to a drop in cement sales, whereas clinker sales were similar year on year. 

Cement exports now represent 49.2% of the turnover in the first half of 2015, below the 53.1% reported in 

the same period of the previous year.  

In the other business segments with operations based in Portugal (ready-mixed concrete, aggregates, 

mortars, pre-cast and others), turnover in the first half of 2015 stood at approximately 41.3 million euros, up 

by 44.4% in relation to the same period of the previous year. It should be mentioned the good performance 

registered by the ready-mix concrete business unit which grew by 61.7% in comparison to the first half of 

2014, with turnover amounting to 29.4 million euros. 

In Tunisia, after the political transition, the economic transformation required to ensure sustained growth 

remains to be concluded. This semester was marked by ongoing political instability, and an exacerbation of 

trade union claims and terrorist attacks which hampers economic recovery.   

In 2014, specially from June onwards, cement demand on the domestic market contracted, due to the 

recession in the residential and commercial construction and public works industry. This trend worsened in 

the first half of 2015 and the market is estimated to have decreased by approximately 6.4%. The Tunisian 

market competition is becoming increasingly pronounced and pressure on sale prices is high, with the 

consequent drop in local market prices. 

Turnover for combined operations in Tunisia in the first half of 2015 stood at approximately 38.6 million 

euros, down by 1.6% on a year-on-year basis, thus reversing the trend recorded in the first quarter. 
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The cement business unit recorded turnover of approximately 34.5 million euros, 2.0% lower than recorded 

in the same period of the previous year. Performance in the export market was strong, with 48.9% growth of 

turnover year on year, which resulted in 6.5 million euros. Increased competition caused amounts sold to 

drop by 16.3% in the domestic market, which resulted in less 9.2% turnover, amounting to 28.0 million euros. 

Lebanon is still feeling the impact of the global slowdown and regional instability, especially of the situation 

in Syria. As regards cement consumption, the first half of 2015 showed a significant decrease. The market 

fell 18.6% in relation to the first half of 2014, as a result of the slowdown in the construction sector due to the 

unstable environment in the region, and the adverse weather conditions in the first quarter of 2015. The 

construction business, according to the data available (Blominvest Bank), dropped 19.3% in the first five 

months of 2015, a trend that has been ongoing since 2011 and which was aggravated by the political 

instability and insecurity. 

Turnover on combined operations in Lebanon stood at approximately 43.3 million euros, representing a drop 

of 4.2% in relation to the first half of the previous year, but already recovering from some of the drop 

registered in the first quarter of 2015 (down by 11.9% year on year). 

The cement business unit recorded turnover in the first half of 2015 of 39.5 million euros, 4.8% down on that 

recorded in the same period in the previous year, due essentially to a decrease of 20.8% in the sales 

volume, as a result not only of the slowdown in the construction business mentioned above, but also due to 

adverse weather conditions in the first quarter of 2015. It should be noted that this unit's turnover was 

brought up by around 7.6 million euros following the currency appreciation of the US dollar. 

In Angola, the high dependence of the economy on oil revenues, and should oil price continue to decline, 

this will certainly limit the country's performance and impact the core economic and financial variables. 

Economic activity is estimated to have slowed down in the first half of 2015, following the drop in oil sales 

price. The impact on local producers' sales will, however, be offset through the Joint Executive Decree No. 

01/15 of 5 January, adopted by the Government, which established a cap for all cement imports since the 

beginning of the year. 

The Angolan cement market grew year on year approximately 2.5% in the first half of 2015, in contrast to the 

macroeconomic environment in the country. This growth was due to the extension in 2015 of some of the 

public works approved in 2014 and a fairly intense rainy season (which caused damage to houses and 

roads), whereas in the second half of 2014, the cement market dropped 19.1%. 

In this context, the activity developed by Secil Group in Angola during the first half of 2015 was clearly 

superior to that in the same period of the previous year, while turnover totalled about 11.9 million euros, 

which resulted in a growth of 21.2% in comparison with the first half of 2014, in line with that registered in the 

first quarter of 2015, in relation to the same period of the previous year. This performance was due primarily 
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to the increase in turnover, which reached 95 thousand tonnes, 10.6% up on the first half of the previous 

year, which allowed to compensate for the drop in average selling prices in local currency. It should also be 

noted that the currency appreciation had a positive impact of around 1.1 million euros in turnover for the first 

half of 2015.  

Environment: 12.6 million euros ���� 0.7% 

The ETSA Group recorded turnover (services and sales) of 12.6 million euros in the first half of 2015, up by 

around 0.7 % on the same period of the previous year, thus reversing the trend recorded in the first quarter 

of 2015. 

This positive development was essentially caused by an increase of approximately 32.6% in the 

consolidated provision of services, mostly due to (i) approximately 15.8% increase in the amounts of animal 

carcasses collected, under the SIRCA service delivered to the Portuguese government, and (ii) the increase 

in the average value of contracts per store, compared to the same period in 2014 for collection of animal by-

products from hypermarkets in Portugal. The amount of consolidated sales during the same period dropped 

around 13.2%, mostly due to the increase in class 3 fat sales volume of approximately 4.4% and around 

23.7% less in the value of sales, essentially arising from a reduction of 26.9% in the average sale price, 

compared to the same period in 2014. The sale of fish sub-products increased by approximately 7.2%, most 

of which addressed at the domestic market. 

3 Total Consolidated EBITDA: 224.0 million euros ���� 13.8%   
 

Consolidated EBITDA Margin: 21.8% ���� 1.6 p.p.   

 

       Evolution 
 

Breakdown by Business Area 

 

Total EBITDA for the first half of 2015 grew by 13.8% in relation to the same period in the previous year, 

standing at 224.0 million euros, with the second quarter stronger in 30.0 million euros in relation to the first 

quarter. The consolidated margin stood at 21.8%, 1.6 p.p. up from that recorded in the first half of 2014. 

 

Figures in million euros

93.8 97.0

103.1
127.0

196.9

224.0

1H 2014 1H 2015

Q1 Q2

13.8%

184.5

224.0 43.4 3.5 - 7.3 

Paper and Pulp Cement Environment Holdings Total 



 

 

 

Presentation of Results: 1st Half 2015 

 
 

Page 14 

Paper and Pulp: 184.5 million euros ���� 16.6% 

The Portucel’s EBITDA has evolved favourably to 184.5 million euros in the first half of 2015, which 

represents an increase of 16.6% compared to the same period of the previous year. In addition to the results 

generated by Portucel Group's current operations, the figure for EBITDA also includes a surplus of 3.8 

million euros on AMS' operations and also a negative figure of approximately 2.6 million euros relating to the 

impact of future business operations - including the project in Mozambique and the pellets project in the 

United States, both at the investment phase. 

In the first half of 2015, the EBITDA margin stood at 23.2%, 2 p.p. up from that recorded for the same period 

in the previous year. This evolution reflects the positive impact of the increase in selling prices for paper and 

pulp, which has already been mentioned. On the production factors side, raw material costs have improved 

significantly. After the exceptionally high level of wood imports in the first quarter, which impacted average 

purchase costs negatively, the supply mix in the second quarter featured a larger share of locally-sourced 

timber, and a corresponding reduction in the level of imports. The average purchase cost for wood in the first 

six months of 2015 performed well in relation to the first half of 2014, thanks largely to logistical gains 

resulting from management of timber yards in Portugal and Spain. 

An increase of approximately 10.4 million euros in personnel costs was due essentially to additional 

redundancy settlements under the workforce rejuvenation program, adjustment of the cost estimate for the 

2015 performance bonus and inclusion of AMS personnel costs. 

Cement: 43.4 million euros ���� 7.3%  

 

EBITDA by Geography

14.6

9.0

-0.2

0.2

16.8

40.4

19.9

8.1

0.3 0.3

14.8

43.4

Portugal Tunisia Angola Cape Verde Lebanon Total 

M
il

li
o

n
 E

u
ro

s

H1 2014 H1 2015

+36.0%

+277.6%
+59.5% 

+7.3%

- 10.0%

-11.8%



 

 

 

Presentation of Results: 1st Half 2015 

 
 

Page 15 

In the first half of 2015, EBITDA in the cement business area stood at 43.4 million euros, representing an 

increase of 7.3% in relation to the same period in the previous year. The EBITDA margin stood at 19.5%, 0.9 

p.p. up from that recorded in the first half of 2014. 

In Portugal, EBITDA for total operations was up, year-on-year, by 36.0%, at 19.9 million euros vs. 14.6 

million euros in the first half of 2014. 

The cement business unit in Portugal recorded EBITDA of 17.3 million euros, down by 0.9% on the figure 

recorded in the first half of 2014. It should be noted that EBITDA for the first half of 2014 was positively 

affected by sales of surplus CO2 licenses valued at 1.5 million euros, and no part of such surplus licences 

was sold in 2015. Excluding that effect, EBITDA of this business unit would have grown approximately 1.5 

million euros, in relation to the same period of the previous year. 

The EBITDA increase is due essentially to the ongoing drop in operating costs, namely thermal energy 

costs, as a result of the increase in the rate of use of alternative fuels, which rose from 40% in the first half of 

2014 to 44% in 2015. Electricity costs also decreased, as a result of both the lower cost of electricity, and of 

energy gains from cement production, which helped reduce consumption of Kwh/ton. 

The mortars, ready-mixed concrete and aggregates business units performed significantly better than in the 

first half of 2014, having grown from a negative EBITDA of around 2.8 million euros to 2.6 million euros 

positive in the first half of 2015, thanks to (i) an increase in the volume of sales and its average selling prices, 

(ii) the promotion of products with increased value added, as in the case of mortars, and (iii) operational 

streamlining, as in the case of mortar and ready-mixed concrete. 

In Tunisia, EBITDA from business operations in the first half of 2015 stood at 8.1 million euros, down by 

10.0% in comparison with the same period of the previous year.  

In the first half of 2015, the cement unit recorded EBITDA of 7.9 million euros, 9.2% lower than recorded in 

the same period of the previous year. Although the first half of 2015 recorded a reduction in clinker external 

purchases and the energy gains obtained, with a positive impact on EBITDA, the decrease in domestic sales 

and the increase in sales in the external markets with lower margins resulted in a drop of EBITDA outlined 

above. 

In Lebanon, total EBITDA from operations during the first half of 2015 stood at 14.8 million euros, 

representing a drop of 11.8% in relation to the first half of the previous year. 

The cement unit reached an EBITDA of 14.5 million euros, 11.9% lower than that recorded in the first half of 

2014, as a result of the decrease in the turnover mentioned above, since production costs remained stable. 

The expected decrease in thermal energy costs as a result of the overall decrease in fuel costs produced a 

moderate impact on production costs, due to existing stock consumption. However, it should be noted that 
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EBITDA in the first half of 2015 was brought up by around 2.7 million euros, following the currency 

appreciation of the US dollar. 

EBITDA from operations in Angola increased to 311 thousand euros in the first half of 2015, essentially due 

to an increase in the amounts sold and the positive effect of exchange rate appreciation. 

Environment: 3.5 million euros ���� 52.1% 

EBITDA for the ETSA Group totalled 3.5 million euros in the first half of 2015, representing an increase of 

about 52.1% in comparison with the same period of the previous year. This is explained fundamentally by 

the reduction in the cost of goods sold per ton of raw material, arising from the progressive adjustment of the 

commercial margins due to the stabilisation of the consolidated turnover. 

The overall reduction in the cost of thermal fuels and mineral fuels used in the industrial conversion process 

and transport of by-products, respectively, as a result of the investment made by the ETSA Group and of the 

drop in oil prices produced a positive impact on the period's performance. 

The EBITDA margin stood at 27.5%, up by around 9.3 p.p. on the margin for the same period of 2014, 

improving the trend seen in the first quarter of 2015. 

Holdings (Semapa SGPS and its instrumental sub-holdings)  

The EBITDA of the holding companies made a negative contribution of 7.3 million euros, comparing 

unfavourably with the negative figure of 3.4 million euros in the first half of 2014, due essentially to additional 

personnel costs. It should be noted, however, that this increase resulted from the reclassification of balance 

sheet gratuities paid in the first half of 2015 decided at the Annual General Meeting for the approval of the 

accounts for 2014, which occurred in April 2015, for personnel costs by virtue of the application of 

accounting standards in force requiring the registration of these payments by application of results in staff 

costs.  
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4 Brazil 
 

The economy of Brazil was significantly affected by the political instability, tax adjustments and a number of 

proceedings/inquiries which received plenty of media coverage in the first half of 2015. The main commercial 

banks, and the Central Bank of Brazil, according to its latest projections for the Brazilian economy this year, 

are foreseeing a contraction of around 2%, due to less public and private investment and a drop in private 

consumption (arising from higher unemployment, steep rise in the interest rate and increasing taxes). Recent 

IMF projections also point at a contraction of the Brazilian economy of 1.5%. 

To stimulate the economy and drive investment, the Government approved a package of 

concessions/privatisations which are expected to generate investments estimated to amount to 190 billion 

brazilian reais, focused centrally on ports, roads, railways, waterways and airports. However, the effects 

thereof will be felt only from 2016 onwards. 

There is currently no available information about the cement market in 2015. Besides the economic situation 

and the decrease in investment mentioned before, the entry of new operators will make the market even 

more competitive. 

The integration of the Supremo Group in the Semapa consolidated financial statements for the first half of 

2015, taking into account that the acquisition of the remaining 50% of the Group that forced the full 

consolidation occurred at the end of the month of June, had the following impact: 50% of the results of the 

first half were integrated using the equity method and the balance sheet position was fully consolidated 

(100%) with reference to 30 June. 

In the first half of 2015, total operations by the Supremo Group generated turnover of 27.2 million euros, 

representing an increase of around 1.7% in relation to the same period in the previous year. Limited 

production capacity in the first three months of the year and problems in importing cement precluded higher 

growth in sales. Such constraints were offset in May when the Adrianópolis plant began production and 

average daily sales volume increased. 

EBITDA dropped to a negative figure of 3.7 million euros, down by 224% in relation to the same period in the 

previous year. This decrease was mainly driven by the start-up of the plant in Adrianópolis and the fixed 

costs concerned. 

Similarly to some operational costs, the financing costs (interest on loans) which were being capitalised, after 

the plant began operating, and in conformity with the applicable accounting standards, were also directly 

recognised in the results with the corresponding (negative) impact on the financial results of the Supremo 

Group. Therefore, the financial results were less 8.7 million euros at the end of the first half of 2015, vs. 1.7 

million euros negative over the same period. 
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Consequently, net income for the first half of 2015 totalled the negative figure of 11.1 million euros, 

representing a reduction of around 9.6 million euros.  

5 Consolidated Net Debt: 1,780.5 million euros ���� 394.8 million euros 
 

 

 n.a.* On 31.12.2014, the Supremo Group was not fully consolidated by the Semapa Group. 

At 30 June 2015, consolidated net debt stood at 1,780.5 million euros, representing an increase of 394.8 

million euros from the figure recorded at year-end 2014, essentially due to cash flow generated by its 

subsidiaries and the following: 

� Pulp and paper: + 284.9 million euros; Portucel paid dividends and reserves totalling 310.5  million in 

May, disbursed approximately 77.2 million euros for its investment plan and completed the process 

of AMS acquisition with a payment of 41 million euros. It should be noted that the amount as of 30 

June 2015 includes 29.6 million euros relating to AMS debt;  

� Cement – Secil: + 53.5 million euros, resulting essentially from investments in Brazil; 

� Cement – Brazil: + 163.2 million euros, resulting from the full consolidation of Supremo Group debt 

(on 31 December 2014 the Supremo Group was consolidated using the equity method); 

� Environment: +3.6 million euros; 

� Holdings: - 110.4 million euros, essentially due to the net effect of the dividends of around 252 million 

euros received from Portucel, the dividends totalling 39.9 million euros, and the investment of 57.5 

million euros made in the holdings operating in Brazil.  

 

Consolidated Net Debt Evolution

(million euros) 30-06-2015 31-12-2014 Var.

Paper and Pulp 558.6 273.6 284.9 
Cements  - Secil 231.9 178.4 53.5

Cements - Brazil 163.2 n.a.* 163.2 
Environment 18.9 15.4 3.6

Holdings 807.9 918.3 -110.4

Total 1,780.5 1,385.7 394.8 

1,385.7 

1,780.5 
284.9

53.5 163.2 3.6

(110.4)

Consolidated               
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6 Financial Results: -50.4 million euros ���� 8.9% 
 

In the first half of 2015 financial results amounted to a negative figure of 50.4 million euros, an improvement 

of 4.9 million euros in relation to the figure recorded in the same period in the previous year, which resulted 

from an improvement in net financial results of 7.6 million euros and a deterioration in the amount of the 

income appropriation in associated companies totalling 2.7 million euros.  

7 Consolidated Net Income: 51.2 million euros ���� 7.1% 
 

Consolidated net income for the first half of 2015 totalled 51.2 million euros, representing an increase of 3.4 

million euros, up by 7.1% in relation to the same period in the previous year. This change was due 

essentially to the combined effect of the following factors:  

� An increase in total EBITDA of approximately 27.1 million euros;  

� An increase in depreciation and impairment losses of 9.1 million euros; 

� A reduction of provisions with a value of 4.7 million euros, due essentially to the release of provisions 

which proved to be unnecessary;  

� An increase of net financial results by approximately 4.9 million euros, on a year-on-year basis;   

� Increase of taxes on profits of approximately 23.3 million euros, due to the reversal of deferred taxes 

on the tax losses incurred by Semapa.  
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8 Performance of Semapa Shares on Euronext Lisbon in the first half of 2015 
 

 

The positive trends observed in most stock exchanges over the first few months of the year went into reverse 

in the second quarter, with markets being particularly hard hit at the end of June as a result of the stand-off 

between Greece and its creditors. Despite these adjustments, the main market indexes in Europe closed the 

first half with gains in excess of 10%.The Portuguese index (PSI20) led the way, up by 15.7%, followed by 

the French and German indexes, with gains of 12.1% and 11.6%, respectively. 

Semapa also recorded positive gains, up by 20.8% over the period, outperforming the PSI20. Semapa's 

stock price reached a maximum of 14.185 euros on 10 April and a minimum of 9.755 euros on 7 January. 
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9 Outlook  
 

Most projections continue to point to economic growth in 2015 below the level recorded in 2014, although 

there is an expectation of a gradual upturn in the more developed economies, despite slower growth in 

emerging markets.   

Fears of an economic downturn in the United States, which emerged at the end of the first quarter in the 

wake of figures suggesting sluggish growth, have been swept aside over the last few months, thanks to 

improving conditions in the labour market, recovery in the Real Estate market and a more favourable 

financing environment. 

The economic recovery in the Euro zone also appears to be holding firm, as internal demand has been 

stronger overall and price indexes have started to edge upwards. Projections for growth in a large part of the 

euro region have been revised upwards, although uncertainty persists in relation to a number of countries, 

due essentially to possible impacts from the crisis in Greece.  

A downturn is expected in the emerging economies in the wake of falling prices for most commodities and 

more restrictive financial conditions. 

This mostly positive outlook can be affected by the impact of the devaluation of the Chinese currency that 

took place recently, which could have a negative influence in the international commercial flows. 
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Paper and Pulp  

The pulp business is at present in a good phase with good prices for manufacturers. Strong demand, 

particularly in the Chinese market, combined with the managed entry of new capacity onto the market should 

continue to benefit pulp manufacturers for the rest of the year, especially if the current exchange rate 

situation is maintained between the US dollar and the euro.  

Expectations of the tissue paper segment remain positive, with interesting levels of growth in the emerging 

economies such as China, Turkey and Latin America, which should help to maintain a dynamic pulp market.  

As already mentioned, the evolution of the euro/US dollar exchange rate in 2015 has been a crucial factor in 

making European countries more competitive, especially for exporter companies. The Portucel Group has 

been able to take advantage of the strong US dollar, finding more lucrative sales opportunities for its UWF 

products.  

Over the course of the first half, a number of manufacturers announced increases in paper prices, in 

response to pressure from production costs, especially for pulp. As reported above, the Portucel Group has 

lead this movement, having informed its European clients of a two-stage increase in its UWF paper prices, 

which were raised first as from the end of March, and then again in early June. At the end of July, Portucel 

announced another price increase of approximately 4 to 8% on its reel products sold to the Middle East and 

Northern Africa, due to be implemented as from 1 September and a further price increase in Europe for all 

UWF products due to be implemented as of 18 September. 

As a result of the strategic development plan announced in early 2015, the Portucel Group focused on the 

implementation of the various projects announced, intensifying the work already underway and following up 

on new operations. 

Organic growth in the tissue segment will be achieved by applying a business model based on direct 

integration of pulp into tissue manufacture, and by locating the converting lines close to the destination 

markets. The Cacia site is well placed to develop tissue production capacity and preliminary assessments 

were accordingly conducted during the first half to verify the feasibility of a project of this kind. The pre-

engineering studies are about to be concluded.  

Considerable progress was made over the first half on plans for building a pellets factory in the US, 

including the expansion of the project team. Earthworks and site preparation works are nearing completion, 

which will allow the second phase of the civil construction works to get under way. Work has also been 

completed on awarding the contracts for the detailed designs and civil construction, and contracts have been 

adjudicated for approximately 90% (in value) of the main plant. 
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In Mozambique, after an initial phase centred primarily on trials to select the best genetic material for 

producing raw material for processing into paper pulp and energy, operations were stepped up significantly 

in 2015 as the Group pressed ahead with its new forestry plantations, to ensure future supplies for its 

industrial facilities. 

Cement  

For Portugal, Secil's Group main market, the projections of growth in GDP in 2015, the recovery in domestic 

demand and investment, with a reversal in the licensing of home construction and an increase in 

construction productivity, allow it to predict a change in the trend of development in the construction market 

and in cement consumption in 2015. The expected recovery in the domestic market, combined with good 

performance in foreign markets and with savings and gains achieved through the streamlining measures 

implemented in previous years, offers the prospect of an improvement in results in comparison with 2014. 

For Tunisia, the latest IMF figures point to expectations that the economy will grow by 3%. However, 

economic growth prospects remain very uncertain due to recent events and the unstable environment. 

Competition should continue intense and increased pressure on sales prices is expected (in the domestic 

and foreign markets). 

For Lebanon, despite the significant downturn in the cement market in early 2015, cement consumption is 

expected to increase during the second half, albeit at a lower level compared to 2014, as a result of the 

slowdown in the construction business and lower levels of investor confidence. Continuation of a challenging 

and competitive environment with impact on sales prices is expected. However, these negative effects may 

be partly compensated by the reduction in energy costs following the reduction in the price of oil. Block sales 

should rise in the coming months, as the new plant that was completed in 2014 is receiving more orders and 

is beginning to build a customer portfolio. 

The outlook for 2015 for Angola is uncertain. The negative effects of recent oil price developments will still 

be felt during this year and cuts in current expenditure and Government investment, as announced, 

combined with the difficulties felt since the end of 2014 in processing payments abroad as a result of the 

foreign-exchange restrictions imposed by the National Bank of Angola, paint a rather negative image for the 

construction and public works sector. 

The political instability observed in Brazil, associated with the downfall of some economic indicators and the 

need for tax adjustments as a means to improve public accounts have deteriorated the expectations of 

economic agents for 2015.  

Following the completion of the construction of the new integrated factory of clinker and cement from 

Supremo Cimentos referred to above, cement sales are expected to gradually increase over the current 
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year. Since the factory only began operating in April, this year’s EBITDA will be significantly below its 

potential. 

As mentioned before, in the first half of 2015 the results of the Supremo Group are reflected using the equity 

method, and the balance sheet items were fully integrated on 30 June. 

Therefore, due to the effects of (i) EBITDA mentioned above and (ii) financial costs associated with the 

acquisition of Supremo and Supremo's own debt, which is significant, the Net Income of Secil Group for 

2015 is expected to be penalized by these two effects. 

Environment  

Considering the current macroeconomic, financial and sectoral context, slight improvements are envisaged 

in the medium term in the sector operated by the ETSA Group, insofar as boosting consumption of foodstuffs 

(due to effective increase or simply to changes in the average shopping basket) results directly in an 

increase in the animal slaughter rate, after a period of reinvestment in the main collection centres and 

especially after the implementation of gradual import replacement mechanisms which, consequently, albeit 

differed and still uncertain, will allow an increase in the volume of by-products generated. Notwithstanding, 

competition between operators in obtaining supplies of raw materials is expected to remain fierce, due to 

overcapacity in industrial processing. 

 

 

 

Lisbon, 28 August 2015 

The Directors 


