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PRIVILEGED INFORMATION 

 
PRESS RELEASE 

 
REPORT ON FIRST QUARTER RESULTS 2008 

 
The SEMAPA Group recorded positive performance in t he 1st  quarter of 2008, as reflected 
in consolidated turnover of 373.0 million euros, EB ITDA of 94.7 million euros and net 
profits of 24.4 million euros, permitting it to red uce its net borrowing by 26.4 million 
euros. 
 
Leading Business Indicators (IFRS)  

 

 
106 Euros 

 

IFRS 
Accrued 
Mar-08 

IFRS 
Accrued 
Mar-07 

% Var.  
08/07 

Sales 373,0  342,4  9% 

Other income  6,1  32,9  (81%) 

Costs and l osses  (284,4) (251,8) 13% 

Total EBITDA  94,7  123,5  (23,3%) 

Recurrent EBITDA  94,7  97,7  (3%) 

Depreciation and impairment losses  (27,0) (31,7) (15%) 

Provisions (increases and reversals)  (0,3) (0,9) (70%) 

EBIT 67,5  90,9  (26%) 

Net financial profit  (16,1) (14,1) 14% 

Pre-tax profit  51,4  76,7  (33%) 

Tax on profits  (18,0) (19,8) (9%) 

Retained profits for the period  33,3  56,9  (41%) 

Attributable to Semapa shareholders  24,4  47,2  (48%) 

Attributable to minority interests  9,0  9,8  (0,1) 

Cash flow  60,6  89,6  (32%) 

    

EBITDA margin (% Sales)  25,4%  36,1%  (30%) 

Recurrent EBITDA margin (% Sales)  25,4%  28,5%  (11%) 

EBIT margin (% Sales)  18,1%  26,5%  (32%) 

 
Notes:  

• Total EBITDA = operating profit + depreciation and impairment losses + provisions – reversal of provisions 
 
• Net debt = non-current interest bearing debt (net of loan issue charges) + current interest-bearing debt 

(including debts to shareholders) – cash and cash equivalents; in line with IFRS rules. 
  

 
106 Euros 
 

 
March 
2008 

 

 
December 

2007 

 
% Var. 
08/07 

Total net assets  3.225,6 3.257,1 (1%) 

Net debt  861,4 887,9 (3%)  
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Segment Reporting (IFRS)  
 
 
106 Euros 
 

 
Paper and 

pulp 
 

 
Cement 

 
Holdings 

 
Consolidated 

Sales 300,6  72,4 -  373,0  

Total EBITDA  78,1  20,7  (4,0) 94,7  

Recurren t EBITDA  78,0  20,7  (4,0) 94,7  

Depreciation and impairment losses  (21,8) (5,1) (0,0) (27,0) 

Provisions (increases and reversals)  (0,3) 0,1  (0,1) (0,3) 

EBIT 55,9  15,8  (4,1) 67,5  

Net financial profit  (6,1) (3,2) (6,9) (16,1) 

Pre-tax profit  49,8  12,6  (11,0) 51,4  

Tax on profits  (14,8) (3,2) (0,0) (18,0) 

Retained profits for the period  35,0  9,4  (11,0) 33,3  

Attributable to Semapa shareholders  26,5  8,9  (11,0) 24,4  

Attributable to minority interests  8,5  0,4  -  9,0  

Cash flow  57,2  14,3  (10,9) 60,6  

     

EBITDA margin (% turnover)  26,0%  28,6%  -  25,4%  

EBIT margin (% turnover)  18,6%  21,8%  -  18,1%  

     

Total net assets  2.526,0  471,3  228,4  3.225,6  

Net debt  339,3  72,1  450,0 861,4 

 
NB: Figures for business segment indicators may differ from those presented individually by each Group, as a result of 
consolidation adjustments. 

 
 
Consolidated Sales: 373,0 million euros  
 
�  Paper and Paper Pulp (PORTUCEL SOPORCEL Group) 

 
The Portucel Soporcel Group’s contribution in the 1st quarter of 2008 totalled 300.6 million 
euros, representing an increase of 7.5% over the same period in 2007. 
 
This positive performance was achieved thanks to increased sales, of both paper and 
pulp, and to positive evolution in the respective prices. 
 
Paper Sales (261.9 thousand tons, up by 2.4% on the same period in 2007) and the 
respective average sales price (up by 3.6%, in line with the PIX A4 B-Copy price index) 
both performed well, with the result that total sales in this segment recorded year-on-year 
growth of 6.1%, accounting for 70% of the Portucel Soporcel Group’s total turnover. 
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The PIX index for eucalyptus pulp prices in USD was up by 17.6% in relation to the first 
quarter of 2007. However, this increase was not reflected in the pulp price in euros, due to 
the depreciation of the USD against the euro. As a result, the Group’s average sales price 
in euros was only 2.4% higher than in the first quarter of the previous year. 
 
Pulp output totalled 343.8 thousand tons, corresponding to an increase of 10.8 thousand 
tons (+ 3.2%) on the first quarter of 2007. Due to increased incorporation of pulp in paper 
production, the increase in sales was smaller than the increase in production (+ 5.5 
thousand tons). 
 
These factors contributed to an increase in total pulp sales of approximately 6.5% in 
relation to the same period in 2007 (+ 67.5 million euros). 
 
Pulp Sales accounted for 23% of the Portucel Soporcel Group’s total turnover. 
 
The remaining 7% of the Portucel Soporcel Group’s turnover was generated by the energy 
sector and other services. 
 

�  Cement (SECIL Group) 
 
The contribution from Secil’s turnover stood at 72.4 million euros, with accrued sales up by 
16% over the same period in 2007. Growth in sales was sustained by good performance 
by the Portugal-Cement, Tunisia-Cement and Angola-Cement business units. 
 
Over the period in question, business in the Secil Group’s main market (the Portuguese 
cement market) grew by 12.2% (including exports) over the same period in 2007. 
 

 
Consolidated Recurrent EBITDA: 94.7 million euros  
 
The Semapa Group recorded recurrent consolidated EBITDA in line with the figures recorded in 
the 1st quarter of 2007, down by 3.1%. 
 
�  Paper and Paper Pulp:  recurrent EBITDA contributed 78.0 million euros, down by 9.8% 

on the first quarter of 2007. Despite growing turnover in the paper and pulp segments, the 
fall in EBITDA was due to sharp increases in certain factors of production, specially timber 
and chemicals. Rising timber costs were exacerbated by the need to import significant 
quantities of this raw material, with the corresponding impact on transport operations. 

 
�  Cement: total accrued recurrent EBITDA contributed 20.7 million euros, representing an 

increase of 29.3% over the same period in 2007, thanks to good performance in the 
business units referred to in connection with growth in turnover. 

 
Special mention should be made of the fact that, in the first quarter of 2008, the Portugal-
Cement business unit recorded EBITDA of 26.3 million euros (51% of which is 
appropriated by the Semapa Group), representing an increase of 32% on the same period 
in 2007. 
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These successful figures were achieved thanks to growth in sales in quantity and rising 
prices in the internal and foreign markets, offsetting the adverse effects of rising thermal 
fuel prices, which climbed even more steeply during the 1st quarter of this year. 

 
The Tunisia-Cement business unit also recorded improved sales and plant performance, 
generating EBITDA of 4.9 million euros (of which 51% is appropriated by the SEMAPA 
Group). 
 

�  Semapa SGPS and Sub-holdings : total accrued recurrent EBITDA at 31 March 2008 
stood at -4,0 million euros, reflecting the structural costs of Semapa SGPS and its 
instrumental sub-holdings. 
 

 
Consolidated EBITDA: 94.7 million euros  

 
The Semapa Group recorded consolidated EBITDA in the first quarter of 2008 of 94.7 million 
euros, 23.3% less than in the same period in the previous year. This was due to the fact that in 
the first quarter of 2007 EBITDA was influenced by the non-recurrent capital gain of 25.6 million 
euros on the disposal of 19.2 million shares in EDP. 
 
 
Consolidated Recurrent EBITDA Margin: 25.4%  
 
�  Paper and Paper Pulp:  down by 4.9 percentage points from the first quarter of 2007, at 

26.0%, for the reasons explained above. 
 

�  Cement: the EBITDA margin improved by 2.9 percentage points over the same period in 
2007, standing at 28.6%. 

 
 
Consolidated EBIT: 67.5 million euros  
 
�  Paper and Paper Pulp: contribution of 55.9 million euros, i.e. down by 6.1% on the 

figures recorded in the first quarter of 2007. 
 
�  Cement: contribution of 15.8 million euros, 50.5% up on the accrued figure at March 2007. 
 
�  Holdings: negative contribution of 4.1 million euros. 
 
 
Consolidated Net Debt: 861.4 million euros  

 
The SEMAPA Group’s Net borrowing decreased by 26.4 million euros from year-end 2007, 
illustrating the Group’s good performance in terms of cash flow generation. 
 
�  Paper and Paper Pulp: net debt stood at 339.3 million euros, down by 28.4 million on 

year-end 2007. This reduction in the net debt of the Portucel Soporcel Group is evidence 
of the Group’s impressive capacity to generate cash flow, in view of the investment in fixed 
assets over the period (51.2 million euros). 

 
�  Cement: The Secil Group net debt was down by 4.7 million euros from 31 December 

2007. 
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�  Semapa SGPS and Sub-holdings : net debt increased by approximately 6.6 million euros 
in relation to 31 December 2007, to a total of 450.0 million euros at the end of the first 
quarter of 2008. 

 
The following factors contributed to the increased indebtedness of Semapa SGPS and its 
sub-holdings: (i) acquisition on the stock exchange of shares in Portucel for a total price of 
3.18 million euros, and (ii) payment of financial and structural costs. 

 
 
Consolidated Net Profits after minority interests: 24.4 million euros  
 
The company recorded a consolidated net profit before minority interests of 33.3 million euros, 
of which 24.4 million euros is attributable to SEMAPA shareholders. These figures compare 
unfavourably with those recorded at the end of the first quarter of 2007 (consolidated net profits 
of 47.2 million euros), due fundamentally to the one-off capital gain of 25.6 million euros 
recorded in this quarter in 2007 on disposal of shares in EDP. 

 
�  Paper and Paper Pulp: contribution of net profits attributable to Semapa shareholders of 

26.5 million euros, up on the figure of 25.0 million euros recorded in the 1st quarter of 2007 
(+ 6.0%). This increase is explained by the improvement of 19.3% in financial results over 
the previous year (due to a sharp reduction in net debt, more than offsetting the significant 
increase in interest rates, and also to the positive result on a number of exchange rate and 
interest rate hedge operations) and by the reduction in taxes on profits of 13.8% in relation 
to the 1st quarter of 2007. 

 
�  Cement: contribution to the Net profits attributed to Semapa shareholders of 8.9 million 

euros, 29% up on the figure recorded in the first quarter of 2007 (7.0 million euros). This 
improvement is explained by the factors described above. 

 
�  Semapa SGPS and Sub-holdings : contribution to the net profits attributable to Semapa 

shareholders of – 11 million, which compares unfavourably with the figure of 15.2 million 
euros recorded in the 1st quarter of 2007 and is explained by the capital gain of 25.6 
million euros obtained on the sale of shares in EDP in the first quarter of the previous year. 

 
 

Subsequent Developments  
 
�  On 4 April 2008, the Secil paid dividends for the financial year of 2007 of 19,008,907.20 

euros, corresponding to 38 cents per share in issue; 
 
�  On 8 April 2008, the Portucel Soporcel Group paid dividends for the financial year of 2007 

of 26,860,382.50 euros, corresponding to 3.5 cents per share in circulation; 
 
�  On 9 April 2008, Semapa SGPS paid dividends for the financial year of 2007 of 

29,481,173.48 euros, corresponding to 25.5 cents per share in issue. 
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Future Prospects  
 
Prospects for the paper and pulp market in 2008 are marked by uncertainty as to how exchange 
rates will evolve, effective growth in capacity worldwide and whether growth will continue to 
grow at the current pace. The sector also faces adverse trends in its main cost factors – timber, 
chemicals, energy and logistical costs. 
 
The Group’s performance will therefore continue to be influenced by some of these adverse 
factors, including persistently high timber costs, aggravated by the need to import significant 
quantities. Costs will also remain high for other factors of production, notably chemical products, 
and energy costs continue to rise. 
At the same time, the foreign exchange situation will continue to attract growing imports to the 
European market and to hinder exports, increasing internal competition. 
 
In the cement and derivatives sector, business will develop in line with the situation in the civil 
construction sector in the countries where Secil operates, and these markets are expected to 
continue to experience a degree of instability. 
 
 
Lisbon, 30 April 2008 
 
 
 

The Directors 


